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AGENDA

TIME CONTENTS

9:00AM - 9:05AM Introduction (5’)

9:05AM - 9:20AM Warm Up (15’)

9:20AM - 9:30AM LABS Program Overview (10’)

9:30AM - 10:00AM LABS Assessment & Remediation Highlights (30’)

10:00AM - 10:30AM Safety Management System Implementation (30’)

10:30AM - 10:40AM LABS Graduation Criteria  (10’)

10:40AM - 10:45AM Self-Assessment for Graduated Factories (5’)

10:45AM – 11:00AM Q&A (15’)



LABS PROGRAM OVERVIEW



What is the Life and Building Safety Initiative (LABS)
LABS is a collaborative program by a group of brands focused on shared assessments and a shared standard for Life and Building Safety.

Active Since – 2019 Brand Participants – 06

Factories – 591 Workers reached – 1,160,405

Brand Members: VF Corporation, GAP, Target, Walmart, Nike & Amazon



LABS Funding Structure and Associated Firms

LABS Stichting Holland

Steering Committee
LABS,

Brands & Retailers

India
Vietnam
Cambodia
Indonesia 

Factories

Inspection Firms

Helpline

Quality Assessment Remediation Firms

Training Firms

Participation FeeParticipation Fee



Role of LABS Team/Factory/Brand

LABS Team

• LABS Team guides factories through the entire 
process of the program until it graduates.

• Connect factories with the right technical resources
• Coordination of LABS processes (such as FFC 

training, assessments, safety trainings, CAP closure 
visits, timelines)

• Conduct follow-up visits at factories to monitor the 
remediation progress

• Discuss and provide clarity on any challenges in 
implementation of remedial actions

• Share details of good practices and repertoire 
available on LABS website

• Guide factory on working their way towards 
completing CAP and graduation

• Post Graduation of the factory from program, 
continue sharing resources that helps to keep 
factories updated on international practice, local 
legislations, accidents in industry, LABS 
newsletters, etc.

• Providing Program’s updates to Brands regularly. 

Factory Management

• Engagement with credible Remediation 
Firms/Technical Consultant right from the 
start

• Presence of right resources (Technical & 
Management)

• Ensure that the remediation activities will 
be done in accordance with the LABS 
Standard and Methodology. The Factory 
shall have full responsibility and liability 
for the implementation and the quality of 
remediation activities

• Participating in the LABS Safety Training.
• Promote the Helpline and will support 

the use of the Helpline by factory staff, 
and factory workers.

• Adhere to relevant LABS policies and 
principles.

• Strengthen Safety Management System 
to be aligned with LABS Graduation 
Checklist.

Brand Participants

• Contributing to the 
establishment and development 
of the LABS Program.

• Actively participating in the 
LABS Steering Committee and 
Technical Sub-Steering 
Committees to review and 
approve policies, procedures, 
and relevant guidance

• Intervention in factory delays: 
process of draft CAP 
submission, designs, 
remediation completion 
timelines, etc. (beyond agreed 
timelines)

• Monitor factory’s progress with 
LABS and initiate subsequent 
actions needed to resolve any 
challenges or delays



Assessment & Remediation Phases

Scheduling
(Pre-Assessment 

Documents)

Factory 
Assessment 

Day

Safety Assessments – 
Structural, Fire and 

Electrical

Assessment 
Report

CAP Sign-off, Design 
Approval

Follow-up 
visits

Safety 
training

CAP Closure visit
Continuous improvement by 

Factory towards fulfilling 
graduation requirements 

Graduation 
Verification 

visit

Phase 1

Phase 2

Phase 3

Factory Onboarding

Graduation

Assessment 
process

Remediation 
progress

&
Continuous 

Improvement

Phase 4
Graduated factories will be required to undergo self-assessment twice a year by filing the self-assessment checklist. LABS team will 
review the checklist and in case of any deviations identified, the information will be communicated to the respective brand participants 
along with the recommendations for factory to enrol back into the LABS Program.



LABS Toolkit & Resources

• LABS has developed toolkits that can guide factories in completing their remediation: 

https://labsinitiative.com/public-resources/labs-tool-box/

• Additionally, factory can access LABS resources, including LABS standards, good practice 

sharing sessions, policies & procedures. This helps factories in gaining further insights on 

various LABS processes and achieving LABS graduation: 

https://labsinitiative.com/resources/

• Adoption of LABS Standards into Vietnam Government’s Guidelines (QCVN06:2020/BXD)

• Technical guidance on fire safety assessment added on official website of Vietnam Leather 

and Footwear Association (LEFASO) and Vietnam Textile and Garment Association (VITAS)

https://labsinitiative.com/public-resources/labs-tool-box/
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Overall Operations Overview

India

Vietnam

Cambodia

Total

Process India Vietnam Cambodia Indonesia Overall Progress (Till Date)

Factories onboarded 164 255 114 58 591

Assessments conducted 162 251 109 56 578

Follow Up visit conducted 448 832 238 124 1,642

Safety Training Session conducted 307 614 171 76 1,168

Workers reached 212579 548,769 230,878 163,069 1,154,778

Factories graduated 40 111 1 0 152

Indonesia



LABS Safety Trainings

Topics covered: Identifying and flagging issues related to Structural, Fire & Electrical safety, Usage of PPE’s (Personal Protective Equipment), Emergency drills 
- including evacuation, usage of fire extinguishing equipment and hydrant system, effective workplace precautions provided, mainstreaming gender equality 
in safety procedure etc.

Targeted audience: Members of Occupational Health and Safety (OHS) Committee, Factory Management, Engineers, Supervisors, Maintenance & Compliance 
Staff, Fire Safety Officers, Selected security guards, Selected workers, etc.

Basic Safety Training Advanced Safety Training Level 1 Advanced Safety Training Level 2 Refresher Safety Training

Through Safety Training Firms, LABS enhances the proficiency of OSH committees, staff, and key safety personnel in identifying safety issues, 
evacuating safely, and raising awareness about structural, electrical, and fire safety parameters.

Four levels of Safety Trainings are provided to the factory (01 Safety Training/Membership year):

1 2 3 4



LABS Helpline

Electrical Safety Structural Safety Fire Safety



Helpline Cases Overview
Ensuring Factory Safety through Effective Case Management

Country
Cases Received

in 2024
Response Process Outcome Highlights

Vietnam Maintenace 

All sewing machines were re-inspected, identified issues 
were repaired. Due to challenges in controlling older 
machines, the factory plans to either repair or replace 
them with newer models as needed. Regular inspections 
will also be increased to prevent similar issues in the 
future.

Indonesia
Structural Issue: 

Dampness on 
ceiling

Ceiling dampness was promptly addressed thorough 
inspections and repairs. A follow-up leakage test confirmed 
the effectiveness of these actions, as no leaks were 
detected during testing.

Indonesia
Fire Issue: 

Evacuation route 
is blocked

Corrective actions were planned and implemented by 
management and the OSH teams. The factory also 
committed to strengthening its monitoring processes to 
ensure ongoing safety improvements.

Receiving the 
report, informing 

factory 
management, and 

collaboratively 
working toward a 

resolution.



Using the Helpline Chat Platform
How to Use Our Helpline Chat Platform

Key Features:
• Anonymity Option: Reports can be submitted anonymously 

for confidentiality.
• Multi-Language Support: Available in 8 languages to ensure 

accessibility.
• User-Friendly Interface: Simple to navigate with an option to 

attach files for detailed reporting.

Let’s try it out: https://labs-chat.com/ 

https://labs-chat.com/
https://labs-chat.com/
https://labs-chat.com/


LABS ASSESSMENT & REMEDIATION HIGHLIGHTS



LABS ASSESSMENT RATINGS

* Data is from 251 assessments reports issued by LABS Inspection Firms in Vietnam

1%

95%

4%

Fire Assessment Rating

60%

39%

1%

Electrical Assessment Rating

1%
8%

77%

14%

Structural Assessment Rating



LABS ASSESSMENT – ELECTRICAL COMMON ISSUES

P1
• Temperatures higher than 70°C observed in the Electrical panels

• Backup Power of Fire Control Panel not working during testing

P2

• Temperatures higher than 60°C observed in the Electrical panels

• No Protective Earth (PE) connection or small size of PE conductor using

• Inadequate coordination between cable, load and protection devices

• No cable sockets was used for cable with cross-sectional area from 6mm2 and above

P3

• Phase, Neutral and PE conductors were not distinguished clearly and consistently

• No Emergency first aid signage and equipment at the Substation areas

• No oil soak pit of Transformers was observed

• Lint & dust was observed inside Electric Panels

• Incorrect type of insulating mat / no mat was used for panels

P4

• No Single Line Diagram was available for review

• No Lightning Protection System (LPS) protection zone layout was available

• No maintenance records for Transformer substations and Generators

• Thermographic scanning has not been done periodically
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LABS ASSESSMENT – FIRE COMMON ISSUES

P1

• Locking mechanism was observed on the exit doors

• Exit doors not side hung to swing correctly in direction of escape

• Escape paths not clear of temporary obstacles

• Emergency lighting and exit signages were not working properly

• Inadequate battery back-up was observed in Fire Alarm Control Panel

• Fire Detection and Alarm system was not working during testing

• Combustible materials were observed near heat sources

• No Self-closing fire rated doors to protect exit stairs

P2

• Inadequate escape path width observed

• Excessive travel distances were observed

• Overhead signage was not provided at the end indicating changes of directions

• The exterior stair not completely separated by exterior wall from the building

• High-risk areas were lacked fire separation (Generator, Boiler, Transformer, Chemical 
room, Liquefied or compressed flammable gas cylinders and compressor room)

• Lack of fire separation between storage area and production area 

• The materials were stocked close to sprinkler heads

P3

• Handrails are not provided on both sides of the stairway

• Improper layout of the in-process storage

• Solid shelves were applied in the storage

• The sprinkler system were far below the ceiling

• The coverage of fire hose was inadequate
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LABS ASSESSMENT – STRUCTURAL COMMON ISSUES

P1

• Severe corrosion on the steel structures may lead to the damage

• Severe cracks observed on the concrete beams, slabs, columns

P2

• No available load posted at place on the floors

• Missing of lateral column bracings, roof bracings in the steel buildings

• Cracks observed on the Structural members (concrete beams, slabs, columns)

• The non-engineered structural additions were observed

P3

• No as-built document for review

• Sagging column bracings

• Cracks observed on the Non-Structural members (walls)

• Lack of maintenance works (corrosions)

• Dampness marks are observed on the external & internal walls
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Remediation Overview

86% issues have been remediated 95% P1 issues have been remediated
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Note:  - Remediation data is based on the observations during the Follow up visits conducted by LABS team. 
            - All issues will be verified by Inspection Firms during the CAP Closure visits



Remediation Overview – Electrical Safety

Note:  - Remediation data is based on the observations during the Follow up visits conducted by LABS team. 
            - All issues will be verified by Inspection Firms during the CAP Closure visits
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Remediation Overview – Fire Safety
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Note:  - Remediation data is based on the observations during the Follow up visits conducted by LABS team. 
            - All issues will be verified by Inspection Firms during the CAP Closure visits



Remediation Overview – Structural Safety
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Note:  - Remediation data is based on the observations during the Follow up visits conducted by LABS team. 
            - All issues will be verified by Inspection Firms during the CAP Closure visits



GOOD PRACTICES SHARING

Winga Vietnam Company Limited



Good Practice Sharing – Winga Vietnam Company Limited

General Information
➢ The factory generally comprises 2 Main Production buildings including factory building, and warehouse  building, a 

number of ancillary buildings Office building, Car parking buildings, Miscellaneous storage building, Canteen building, 

Ancillary building (Fire pump station, waste storage, transformer…), motorcycle parking buildings, expat dormitory, 

and guard houses which were constructed in 2017

➢ Total construction area 32,631.77/118,723.80 sqm land size

➢ There are 1300 workers in the factory

➢ LABS Assessment conducted on 17 August 2023

➢ CAP Sign Off meeting conducted on 20 October 2023

➢ CAP Closure Visit conducted on 13 November 2024



Good Practice Sharing – Winga Vietnam Company Limited

LABS Safety Issues
• High Temperature in the electrical panels

• Extremely much lint and dust were present inside two panel-boards 
supplying power for living water pump room

• Earthing and bonding insufficient for electrical panels and equipment

• CB rating is not appropriate for overcurrent protection function

• Lack of updated SLD and maintenance records

Electrical Safety

23 issues

• Overhead signage was not provided at the end indicating changes of 
directions

• Storage areas lacked fire-rated separation from the adjacent area

Fire Safety Issues

5 Issues

• Lack of the allowable loading plans in the warehouse, parking, canteen

• Lateral bracing system was not observed on roof of ancillary building and 
roof of miscellaneous storage building

• The gap around 30 cm were found below ground beam of factory 
building and foundation of chiller system

Structural Safety Issues

9 Issues



The Factory posted allowance 
load on rack and floor

The temperature has been 
controlled under 60°C

The allowable loading plans were not 
put on rack and floor of the building

High temperature were recorded 
inside the electrical panels
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Single Line Diagrams (SLDs) has 
been updated to suit the reality

Single line diagram outdated

Fire-rated wall and doors built between 
the warehouse and production area.

Storage areas lacked fire-rated 
separation from the adjacent area:

Good Practice Sharing – Winga Vietnam Company Limited

Remediation



Good Practice Sharing – Winga Vietnam Company Limited

Discussion

1. How the factory approach the Remediation Progress from the beginning?

2. How the factory top management support and contribute for the Remediation Progress?

3. Who are the main resources to carry out the Remediation Works?

4. What are the main factors to ensure the quality and schedule of the Remediation Works?

5. What is the most challenge in the Remediation Progress?

6. What is factory’s plan to maintain the good practices of the remediated issues and other safety issues in 

the factory?



Remediation Notes

➢ Engagement with credible Remediation Firms/Technical Consultant right from the start.

➢ Ensure presence of right resources from factory during CAP Sign-off meeting (including key factory 

team, remediation firm, etc.)

➢ Ensure that the remediation activities will be done in accordance with the LABS Standard and 

Methodology. The Factory shall have full responsibility and liability for the implementation and the 

quality of remediation activities.

➢ The safety issues should be remediated systematically, and the preventive actions should be carried out 

to avoid the issues could be occurred in the future.

➢ CAP closure will apply to all buildings, ancillary structures, utilities, and other facilities that were part of 

the initial assessment, regardless of whether they are active or inactive for operations



SAFETY MANAGEMENT SYSTEM IMPLEMENTATION 



Understanding the need for SMS

Safety Management System refers to a systematic approach to managing safety by organizational goals, policy, structure, planning, 
accountability and safe standard operating procedures.

Objectives

• Set up effective system to identify and mitigate risks

• Relentless monitoring

• Continuous improvement

• Set-up identified-tangible goals

Advantages

• Encourages safety culture

• Protects and enhances an organization’s reputation and credibility

• Reflects business is socially responsible

• Maximize the performance and/or productivity of employees

• Increased employees’ commitment to the team/organization

• More competent, happier and healthier workforce

• Reduces business costs and disruption

• Enables organizations to meet customers’ OHS expectations, and

• Workforce in general to stay longer in active life



Safety Management system

Safety Management System is a systematic approach to managing safety by organizational goals, policy, 

structure, planning, accountability, and safe standard operating procedures. Alternately, a safety 

management system can be defined as an explicit element of the corporate management responsibility 

which sets out the company’s safety policy and defines how it intends to manage safety as an integral part 

of the overall business operations.

Component of SMS

1. Safety  Policy

2. Safety Assurance

3. Safety Promotion

4. Safety Risk management



Elements of Safety policy 

Safety Policy consist of management commitment towards managing safety in the workplace or organisation. Safety 
policy consist of outline to achieve safety specific outcome.

Procedure

Checklist  

SOP

Communication

Implementation of Safety policy

Safety Procedure – Safety Procedures are designed from the guidelines of safety 
policy. Procedure are designed to address the risk associated with a particular 
JOB It consists of directions of how work is to be carried out, responsibility, 
timeline for carrying out work, and applicability of the procedure.

Checklist – A checklist is a tool to review if safety practices are followed, it 
reminds the individual of steps to be followed for efficiently and safely carrying 
out a Job.
A checklist should be descriptive about the steps to be checked and it should be 
timebound with a defined schedule.

Communication – It is very important to communicate safety procedures to 
other employees for the implantation of safety control and to address hazards 
that are reduced by the procedure.



Elements of Safety policy 



Elements for Safety assurance

Safety 
Assurance

Safety audits

Safety KPI

Checklist

Hazard 
reporting

Incident 
investigation

Data analysis

• A safety audit is an in-depth, impartial review of a company or 
organization's health and safety program, procedures and 
processes. Safety audits report on a safety program's 
effectiveness, completeness and reliability.

• Accident analysis is a process carried out in order to determine 
the cause or causes of an accident (that can result in single or 
multiple outcomes) so as to prevent further accidents of a 
similar kind.

• A hazard report is an account of any potential risk to the health 
or safety of any person, property or equipment in the 
workplace.

• Safety KPIs are performance indicators that show an 
organization's efforts regarding health and safety as a metric. 
By tracking health and safety KPIs, you maintain a safe work 
environment.

• Checklists are used both to ensure that safety-critical system 
preparations are carried out completely and in the correct 
order, and in less critical applications to ensure that no step is 
left out of a procedure



Elements for Safety assurance



Elements for Safety assurance



Ways for Safety promotion

Promotion

Education Training
Factory need to develop training modules and calendar and impart training 

accordingly to educate employees towards safety

Communication

Posters Display
Bulletins and Posters for safe working procedure could be effective way of 

communication   

Warning, labels
Warnings and Labels provided critical information to employee ensuring they 

can take preventive 

Competitions

Safety week  Safety Week is organised to highlight safety measure so that people follow 
them and avail accident

Safety champ
Safety champ act as leaders who help in identifying potential risk  and prevent 

accident ,it boost employee's moral  

Culture

Open door for 
Reporting 

Open door policy reduces conflicts and  people feel comfortable in working in 
such an organisation 

Caring and 
cooperation

Safety committee act as channel between  employee’s and management 
needs to participate actively in the Safety committee it increases workers 

wellbeing and engagement

Factory need to develop process to implement promotion practices monitor its implementation and also record its impact for further 
improvement in their system



Ways for Safety promotion



Safety Risk Management

SRM determines the need for, and adequacy of, new or revised 
risk controls based on the assessment of acceptable risk. A 
formal process within the SMS composed of: 
• Describing the system 
• Identifying the hazards 
• Assessing the risk (who might be at risk)
• Evaluating the risk
• Controlling the risk
• Reviewing the assessment 

Risk Assessment is an activity that need to be planned and 
conduct routinely as described in the procedure. The 
importance of Risk assessment should be communicated to 
every responsible person.

Identify 
risk

Identify  
people at 

risk

Evaluate 
the hazard

Implement 
control

Review 
hazard



SMS Checklist for Factories
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- Well defined policy 
exists

- Roles & 
responsibilities 
earmarked specifically

- Sufficient resources 
allocated

- Safety objectives are 
measurable

- Is there an effort to 
involve all employees 
and  contractors
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- Methodology for risk 
identification and 
assessment

- Regular review of risk 
assessment

- Timely mitigation of 
identified gaps

- Risk register in place

- Frequency of review 
of risk controls is less at 
least  six months SA

FE
TY

 A
SS

U
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E

- Well established 
mechanism for incident 
reporting

- Defined process for 
incident investigation 
and CAPA

- At least bi-annual 
internal safety audits

- Change management 
of policies and 
procedures

- Use of technology for 
assurance

- Score card for safety 
measurables

- Trend analysis used to 
prevent future 
incidents
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- Safety training to all 
employees

- SME Training for 
personnel allocated 
responsibility of  safety 
management

- Gratifying awareness 
and communication 
campaigns

- Safety is positive 
culture rather activity

- Training records 
maintained

- Level based safety 
drills and simulation M
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- Safety 
forum/committee 
established

- Evidence of regular 
meetings (preferred 
monthly) of  safety 
forum

- SMS improved based 
on review of risks, risk 
control  and incident 
trends

- Regular increase in 
safety scores (of 
measurable  values)



GOOD PRACTICES SHARING

NOBLAND VIETNAM CO LTD



Established  : Jan, 2003

 Knit 12 lines, 0.5mil./month
 Total Employee : 710

Established : Sep, 2013

Knit 20 lines, 0.8mil./month

 Woven 15 lines, 0.3mil./month

Total Employee : 2600

Established  : Sep, 2023
 

Knit 15 lines, 0.5mil./month
Total Employee : 927

Established : July 01,2007

Knit 58 lines, 1.9mil./month
Total Employee 3,643

Established  : Oct 01,2007

Woven 30 lines, 0.5mil./month
Total Employee 2,569

SALAK

Vietnam Indonesia

NB Factories Product & Capability

42
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Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Policy

Health and Safety Policy and OHS committee established



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Policy

Safety Procedures



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Assurance

Safety Internal Audit Monthly



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Assurance

Corrective Action



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Assurance

Maintenance Plan



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Assurance

Incident Investigation



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Risk Management

Safety Risk Management 



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Risk Management

Safety Risk Assessment



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Promotion

Internal LABS Safety Training for workers



Good Practice Sharing – Nobland Vietnam Co. Ltd

Safety Promotion

LABS Helpline and Safety Policy published at the production areas



Good Practice Sharing – Nobland Vietnam Co. Ltd

Discussion

1. How the factory top management contribute their roles in the Safety Management System (SMS)?

2. What are roles of OHS committee/members in the SMS Implementation including Safety Assurance, 

Safety Risk Management, Safety Promotion, Monitoring and Improvement?

3. What are the key factors to implement the SMS effectively at your factory?

4. How the workers have been involved into the SMS implementation?

5. What is the most challenge in the SMS implementation at your factory?



Safety Management System Implementation Notes

➢ Understand the organization and its context (internal and external issues) to establish, implement, 

maintain and continually improve SMS system.

➢ Leadership and commitment from top management including awareness, responsiveness, active 

support and feedback

➢ Consultation and participation of workers should be encouraged through the process established

➢ Resources, competence, awareness, communication and documented information

➢ Management of change

➢ Performance evaluation, internal audit and management review

➢ Continual improvement



FACTORY SHARING

THIEN AN PHAT



LABS GRADUATION CRITERIA



LABS GRADUATION CRITERIA

Key requirements for factory graduation:

1. All issues have been remediated as per LABS Standard guideline and confirmed with the CAP Closure report by 

the Inspection Firm (IF)

2. Basic Safety Training, Advanced Safety Training Level-1 and Advanced Safety Training Level-2 have been 

completed

3. OHS Committee has been established and the LABS mandated trainings are further being conducted with a 

process established to cover 100 % workers and record participation rates

4. Dedicated safety manager is available in the factory

5. No infrastructural changes made to the building after the CAP Closure visit

6. No more than 30% increase of workers within the factory after the CAP Closure visit

7. Factory supports that the Helpline is operating and functioning well

8. Demonstrated capacities to maintain Structural, Fire and Electrical Safety through the Safety Management 

System



Self Assessment for Graduated Factories

Key information required for Self-Assessment:

1. Infrastructural changes made to the building which includes but not limited to changes in electrical, fire and 

structure or their designs and drawings layout by carrying out any additions, alterations and/or extensions of 

any new floors after the Graduation Verification visit 

2. Any changes in occupancy after initial assessment to a significant portion of a building that may impact on the 

structural loading, fire hazard & separation, fire compartmentation, evacuation, fire safety systems etc.

3. Any natural hazard (such as- earthquake, cyclone, typhoon etc.) and/or any unforeseen accidents (such as fire, 

structural damage, electrical accident etc.).

4. At least one factory joint walk through conducted per month by the factory's designated safety manager to 

ensure structural, fire and electrical safety 

5. LABS mandated trainings are further being conducted by the OHS Committee established by the factory while 

ensuring 100 % workers’ coverage

6. Factory supports that the Helpline is operating and functioning well by communicating the Helpline to workers 

(through trainings and posting danglers, stickers, posters etc.) and neither inhibits nor discourages its usage.

7. Evidence to maintain Structural, Fire and Electrical Safety in the factory.



FACTORY SHARING

APPARELTECH VINH LOC



Q & A

For further queries, contact –

Hang Phan, Country Manager - phan@labsinitiative.com

Tien Le, Program Manager – le@labsinitiative.com

Son Ngo, Assistant Manager – ngo@labsinitiative.com

Phu Do, Senior Factory Coordinator – do@labsinitiative.com

Tuan Le, Senior Factory Coordinator – tle@labsinitiative.com

Nga Ngo, Program Officer - nga.ngo@labsinitiative.com

LABS Website: https://labsinitiative.com/

mailto:phan@labsinitiative.com
mailto:ngo@labsinitiative.com
mailto:ngo@labsinitiative.com
mailto:do@labsinitiative.com
mailto:tle@labsinitiative.com
mailto:nga.ngo@labsinitiative.com
https://labsinitiative.com/
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