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What is the Life and Building Safety Initiative (LABS)

LABS is a collaborative program by a group of brands focused on shared assessments and a shared standard for Life and Building Safety.

LABS organizes activities around
identifying and solving risks
related to:

Fire safety

Electrical safety

Structural safety

Active Since — 2019 Brand Participants — 06
Factories — 591 Workers reached — 1,160,405

Brand Members: VF Corporation, GAP, Target, Walmart, Nike & Amazon




LABS Funding Structure and Associated Firms !
|
Participation Fee e A Participation Fee
Steering Committee @ kﬁ&ﬂg&uﬂsw !
LABS’ ---------------- -
Brands & Retailers LABS Stichting Holland |

India
Vietham
Cambodia
Indonesia

- Training Firms




Role of LABS Team/Factory/Brand

LABS Team Factory Management Brand Participants

* LABS Team guides factories through the entire * Engagement with credible Remediation e Contributing to the
process of the program until it graduates. Firms/Technical Consultant right from the establishment and development

» Connect factories with the right technical resources start of the LABS Program.

« Coordination of LABS processes (such as FFC *  Presence of right resources (Technical & * Actively participating in the
training, assessments, safety trainings, CAP closure Management) LABS Steering Committee and
visits, timelines) * Ensure that the remediation activities will zechnl.cal Sub-Stee.rlng q

*  Conduct follow-up visits at factories to monitor the be done in accordance with the LABS agpr?r?vl;tgfjiE?egfa\élfo\zeadnures,
remediation progress Standard and Methodology. The Factory and relevant guidance

* Discuss and provide clarity on any challenges in shall have full responsibility and liability «  Intervention in factory delays:
implementation of remedial actions for the implementation and the quality of orocess of draft CAP

* Share details of good practices and repertoire remediation activities submission, designs
available on LABS website * Participating in the LABS Safety Training. remediatio;\ comple’tion

* Guide factory on working their way towards * Promote the Helpline and will support .

) i ) timelines, etc. (beyond agreed
completing CAP and graduation the use of the Helpline by factory staff, timelines)

* Post Graduation of the factory from program, and factory workers. - Monitor factory’s progress with
continue sharing resources that helps to keep * Adhere to relevant LABS policies and LABS and initiate subsequent
factories updated on international practice, local principles. actions needed to resolve any
legislations, accidents in industry, LABS e Strengthen Safety Management System challenges or delays
newsletters, etc. to be aligned with LABS Graduation

*  Providing Program’s updates to Brands regularly. Checklist.




Assessment & Remediation Phases

Factory Onboarding

Assessment

Assessment
————— '@

| CAP Sign-off, Design
roval

Follow-up Safety

visits / training /

Continuous improvement by \ Graduation
Contmuous ‘ Phase 3 |. Factory towards fulfilling Verification
Im provement graduation requirements / visit y

Graduation

Remediation m |L
progress

Graduated factories will be required to undergo self-assessment twice a year by filing the self-assessment checklist. LABS team will
review the checklist and in case of any deviations identified, the information will be communicated to the respective brand participants

along with the recommendations for factory to enrol back into the LABS Program. (©) LABS
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LABS Toolkit & Resources

LABS has developed toolkits that can guide factories in completing their remediation:

https://labsinitiative.com/public-resources/labs-tool-box/

Additionally, factory can access LABS resources, including LABS standards, good practice
sharing sessions, policies & procedures. This helps factories in gaining further insights on
various LABS processes and achieving LABS graduation:

https://labsinitiative.com/resources/

Adoption of LABS Standards into Viethnam Government’s Guidelines (QCVN06:2020/BXD)
Technical guidance on fire safety assessment added on official website of Vietnam Leather

and Footwear Association (LEFASO) and Vietham Textile and Garment Association (VITAS)

il

Remediation TOOLBOX

LABS

Life And Building Safety

(©jich
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Overall Operations Overview

Proce 013 DOAI3 00 Progre Date
Factories onboarded 164 255 114 58 591
Assessments conducted 162 251 109 56 578
Follow Up visit conducted 448 832 238 124 1,642
Safety Training Session conducted 307 614 171 76 1,168
Workers reached 212579 548,769 230,878 163,069 1,154,778
Factories graduated 40 111 1 0 152
1800 1642 B[] ]
1600
1400
1200 Vietham 1168
1000
832
800
m 614 591 578
600
400 Cambodia .
255 251 238 Indonesia
200 164 162 111 114 109 124 76
. mllm: 2 o
0 S — . [

W Factories onboarded

W Assessments conducted

B Follow Up Visit conducted

B Safety Training Session conducted

Factories graduated
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LABS Safety Trainings

Through Safety Training Firms, LABS enhances the proficiency of OSH committees, staff, and key safety personnel in identifying safety issues,
evacuating safely, and raising awareness about structural, electrical, and fire safety parameters.

Four levels of Safety Trainings are provided to the factory (01 Safety Training/Membership year):

D @D @ C )
Basic Safety Training Advanced Safety Training Level 1 Advanced Safety Training Level 2 Refresher Safety Training

Targeted audience: Members of Occupational Health and Safety (OHS) Committee, Factory Management, Engineers, Supervisors, Maintenance & Compliance
Staff, Fire Safety Officers, Selected security guards, Selected workers, etc.

Topics covered: Identifying and flagging issues related to Structural, Fire & Electrical safety, Usage of PPE’s (Personal Protective Equipment), Emergency drills
- including evacuation, usage of fire extinguishing equipment and hydrant system, effective workplace precautions provided, mainstreaming gender equality
in safety procedure etc.




LABS Helpline

@LABS

IS IN YOUR HANDS!

\\\ Electrical issues can be
| | life threatening.

i s - Combustible material
Multi looping of cables Lint/dirt on electrical panel inside electrical panel

for immediate support!
To register your concern
please use this link
[E]:=7 ] labs-chat.com Chat it
& or Ask e
p— Scan the QR code
) <! from mobile Camera

° @
To reach Helpline, dial:

Electrical Safety

Powered By

@® idh

transforming markets

@ ife And Building Safety

YOUR
SAFETY

IS IN YOUR HANDS!
Structural issues can
be life threatening.

Structural cracks Unplanned/u;\safe loading Crack in the pillar

for immediate support!

To register your concern
please use this link Juas

El*’EI labs- chat com
—'~ Scan the QR code
<! from mobile Camera
- To reach Helpline, dial:

Structural Safety

(©)LABS
YOUR

dSAFETY

IS IN YOUR HANDS!

Fire issues can be
Ilfe threatening.

| - JLk ’

illuminated exit sign Exit passage blocked by
Blocked exit not provided over exit vending counter

for immediate support!

To register your concern

please use this link
at with

labs-chat.com
or L

i Scan the QR code
<« from mobile Camera

To reach Helpline, dial:

Fire Safety
©) LABS
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Helpline Cases Overview

Ensuring Factory Safety through Effective Case Management

Cases Received .
Country . Response Process Outcome Highlights
in 2024
All sewing machines were re-inspected, identified issues
were repaired. Due to challenges in controlling older
i , machines, the factory plans to either repair or replace
Vietnam Maintenace , yP P , P ,
. them with newer models as needed. Regular inspections
Receiving the , _ o ,
. . will also be increased to prevent similar issues in the
report, informing
future.
factory —
Ceiling dampness was promptly addressed thorough
Structural Issue: | management, and | , _ ,
. . inspections and repairs. A follow-up leakage test confirmed
Indonesia Dampness on collaboratively _ _
. . the effectiveness of these actions, as no leaks were
ceiling working toward a _ ,
. detected during testing.
resolution. : : :
Fire lssue: Corrective actions were planned and implemented by
. . management and the OSH teams. The factory also
Indonesia Evacuation route , o L
is blocked committed to strengthening its monitoring processes to
ensure ongoing safety improvements.

©)LABS



Using the Helpline Chat Platform

How to Use Our Helpline Chat Platform

AN TOAN @ LABS

TRONG TAM TAY BAN!  And Building Safety Key Featu res:

* Anonymity Option: Reports can be submitted anonymously
for confidentiality.

Dé béo cdo su cd,

truy cap duong ddnsau [N * Multi-Language Support: Available in 8 languages to ensure
. - labs-chat.com l accessibility.
[=] ¥ [x] hoc & * User-Friendly Interface: Simple to navigate with an option to
Pr i ‘E <« Quét mid GR : : attach files for detailed reporting.
[=] 7 Ttoa D& goi téng dai, bamsé: W /
AP 1800 6342 / Let’s try it out: https://labs-chat.com/

©)LABS
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LABS ASSESSMENT RATINGS

Electrical Assessment Rating Fire Assessment Rating Structural Assessment Rating

* Data is from 251 assessments reports issued by LABS Inspection Firms in Viethnam

&

77%

©)LABS
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LABS ASSESSMENT — ELECTRICAL COMMON ISSUES

Electrical Safety Issues

idh

HP1

P2
NP3
HP4

Immediate

2 months

e Temperatures higher than 70°C observed in the Electrical panels
® Backup Power of Fire Control Panel not working during testing

e Temperatures higher than 60°C observed in the Electrical panels

* No Protective Earth (PE) connection or small size of PE conductor using

e Inadequate coordination between cable, load and protection devices

* No cable sockets was used for cable with cross-sectional area from 6mm2 and above

* Phase, Neutral and PE conductors were not distinguished clearly and consistently
* No Emergency first aid signage and equipment at the Substation areas

* No oil soak pit of Transformers was observed

e Lint & dust was observed inside Electric Panels

e Incorrect type of insulating mat / no mat was used for panels

* No Single Line Diagram was available for review

* No Lightning Protection System (LPS) protection zone layout was available
* No maintenance records for Transformer substations and Generators

e Thermographic scanning has not been done periodically

aaaaaaaaaaaaaaaaaa



LABS ASSESSMENT - FIRE COMMON ISSUES

* Locking mechanism was observed on the exit doors \
e Exit doors not side hung to swing correctly in direction of escape

e Escape paths not clear of temporary obstacles

e Emergency lighting and exit signages were not working properly

e Inadequate battery back-up was observed in Fire Alarm Control Panel
e Fire Detection and Alarm system was not working during testing

e Combustible materials were observed near heat sources

Immediate

" * No Self-closing fire rated doors to protect exit stairs /
Fire Safety Issues
e Inadequate escape path width observed \
e Excessive travel distances were observed
mP1 e Overhead signage was not provided at the end indicating changes of directions
P2 * The exterior stair not completely separated by exterior wall from the building
S  High-risk areas were lacked fire separation (Generator, Boiler, Transformer, Chemical

room, Liquefied or compressed flammable gas cylinders and compressor room)
e Lack of fire separation between storage area and production area
e The materials were stocked close to sprinkler heads /

e Handrails are not provided on both sides of the stairway
e Improper layout of the in-process storage

* Solid shelves were applied in the storage

e The sprinkler system were far below the ceiling

* The coverage of fire hose was inadequate

@ idh (©)LABS

6 months




LABS ASSESSMENT - STRUCTURAL COMMON ISSUES

e Severe corrosion on the steel structures may lead to the damage
¢ Severe cracks observed on the concrete beams, slabs, columns

Immediate

Structural Safety Issues

* No available load posted at place on the floors

e Missing of lateral column bracings, roof bracings in the steel buildings

* Cracks observed on the Structural members (concrete beams, slabs, columns)
* The non-engineered structural additions were observed

mPl

m P2

)

HP3

* No as-built document for review

¢ Sagging column bracings

e Cracks observed on the Non-Structural members (walls)

e Lack of maintenance works (corrosions)

® Dampness marks are observed on the external & internal walls

6 months

— LABS
igh @ Life And Bulkding Safuty



Remediation Overview

86% issues have been remediated

95% P1 issues have been remediated

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

idh

ransfarming markets

200 100% 98% 93%
84% 83% 90%

80%
70%
60%
50%
40%
30%
20%
10%
0%

VN_Electrical VN_Fire Inspection

VN_Electrical Inspection VN_Fire Inspection VN_Structural .
Inspection

Inspection

Note: - Remediation data is based on the observations during the Follow up visits conducted by LABS team.
- All issues will be verified by Inspection Firms during the CAP Closure visits

VN_Structural
Inspection

-----------------



Remediation Overview — Electrical Safety

100% 97%
00 89% 89% 90% 90%
80% 76% 77% 50
70%
60%
50%
40%
30%
20%
10%
0% e —— —— a— om— a— a— ——
E1: Suppliesto Life E2: Earthing and E3: Generators E4: Substations E5: Distribution E6: Drawings E7: Maintenance E8: Thermographic
Safety Systems Bonding and Records Scanning
i”dh Note: - /I:;r{vediatiop data is-t?ased on the qbseryations c.furing the Follow up \{is-its conducted by LABS team. © Lﬁ%‘s
. Al i - All issues will be verified by Inspection Firms during the CAP Closure visits



Remediation Overview - Fire Safety

100%
89%
90% ’ 86%
83%
80% 76%
72%

70%

60%

50%

40%

30%

20%

10%

0% S S S S S
F1: Means of Escape F2: Fire Safety Construction F3: Fire Safety Systems F4: Provisions for Fire Fighting F5: Maintenance and
Housekeeping

F‘ :”dh Note: - Remediation data is based on the observations during the Follow up visits conducted by LABS team. () LABS
!m,mm - All issues will be verified by Inspection Firms during the CAP Closure visits



Remediation Overview - Structural Safety

100%
90% 9 88% 85%
85% 84% 82% 83% 0
80% 78% 78% 78%
70%
60%
50%
40%
30%
20%
10%
0%
S1: Vertical structuralS2 —Lateral Structural S3: Key elements S4 —Foundation S5 —Visible Distress inS6: Visible Distress in S7: Performance of S8: Structural S9: Maintenance
system System Performance Structural Members Non-Structural  Extensions/Additions  Documentation
Members
F‘ :”dh Note: - Remediation data is based on the observations during the Follow up visits conducted by LABS team. () LABS
!mmm - All issues will be verified by Inspection Firms during the CAP Closure visits
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Good Practice Sharing — Winga Viethnam Company Limited

General Information

» The factory generally comprises 2 Main Production buildings including factory building, and warehouse building, a

YV V V V V

number of ancillary buildings Office building, Car parking buildings, Miscellaneous storage building, Canteen building,

Ancillary building (Fire pump station, waste storage, transformer...), motorcycle parking buildings, expat dormitory,

and guard houses which were constructed in 2017

Total construction area 32,631.77/118,723.80 sgm land size

There are 1300 workers in the factory

LABS Assessment conducted on 17 August 2023

CAP Sign Off meeting conducted on 20 October 2023
CAP Closure Visit conducted on 13 November 2024

1. Office buiiding
2. Warehouse
j 3. Factory A.
5. Car Parking
6. Miscellaneous storage
7. Canteen
8. 9 Ancillary ( air-com, fire pump, waste
storage, transformer...).
10. Motorcycle parking
11. Expat dormitory
12 Guard houses




Good Practice Sharing — Winga Viethnam Company Limited

LABS Safety Issues

Electrical Safety
23 issues

Fire Safety Issues

5 Issues

Structural Safety Issues

9 Issues

e High Temperature in the electrical panels

e Extremely much lint and dust were present inside two panel-boards
supplying power for living water pump room

e Earthing and bonding insufficient for electrical panels and equipment
e CB rating is not appropriate for overcurrent protection function
e Lack of updated SLD and maintenance records

e Overhead signage was not provided at the end indicating changes of
directions

e Storage areas lacked fire-rated separation from the adjacent area

e Lack of the allowable loading plans in the warehouse, parking, canteen
e Lateral bracing system was not observed on roof of ancillary building and
roof of miscellaneous storage building

e The gap around 30 cm were found below ground beam of factory
building and foundation of chiller system

Life And Budkding Sofety



Identified

Remediated

Good Practice Sharing —
Remediation

Winga Vietnam Company Limited

62.4°C

2023:08:17
14:18:16

£0.95

|
'"i

High temperature were recorded
inside the electrical panels

Figure 66: SLD — 2" DG set 1250 kVA not installed yet

Single line diagram outdated Storage areas Iackeii fire-rated

separation from the adjacent area:

o 1
SINGLE LINE

bele

N
H

The temperature has been
controlled under 60°C

Single Line Diagrams (SLDs) has
been updated to suit the reality

Fire-rated wall and doors built between
the warehouse and production area.

The allowable loading plans were not
put on rack and floor of the building

300 KG/M?

ALPHAN BO DONG DEU THEO CAP

The Factory posted allowance

load on rack and floor @ |:ABS



Good Practice Sharing — Winga Vietnam Company Limited
Discussion

How the factory approach the Remediation Progress from the beginning?

How the factory top management support and contribute for the Remediation Progress?
Who are the main resources to carry out the Remediation Works?

What are the main factors to ensure the quality and schedule of the Remediation Works?

What is the most challenge in the Remediation Progress?

AL A

What is factory’s plan to maintain the good practices of the remediated issues and other safety issues in

the factory?

©)LABS



Remediation Notes

» Engagement with credible Remediation Firms/Technical Consultant right from the start.

» Ensure presence of right resources from factory during CAP Sign-off meeting (including key factory
team, remediation firm, etc.)

» Ensure that the remediation activities will be done in accordance with the LABS Standard and
Methodology. The Factory shall have full responsibility and liability for the implementation and the
quality of remediation activities.

» The safety issues should be remediated systematically, and the preventive actions should be carried out
to avoid the issues could be occurred in the future.

» CAP closure will apply to all buildings, ancillary structures, utilities, and other facilities that were part of

the initial assessment, regardless of whether they are active or inactive for operations

@ Idh (©)LABS






Understanding the need for SMS

Safety Management System refers to a systematic approach to managing safety by organizational goals, policy, structure, planning,
accountability and safe standard operating procedures.

Objectives

. Set up effective system to identify and mitigate risks
. Relentless monitoring

. Continuous improvement

. Set-up identified-tangible goals

Advantages

. Encourages safety culture

. Protects and enhances an organization’s reputation and credibility
. Reflects business is socially responsible

. Maximize the performance and/or productivity of employees

. Increased employees’ commitment to the team/organization

. More competent, happier and healthier workforce

. Reduces business costs and disruption

. Enables organizations to meet customers’ OHS expectations, and
. Workforce in general to stay longer in active life

©)LABS



Safety Management system

Safety Management System is a systematic approach to managing safety by organizational goals, policy,
structure, planning, accountability, and safe standard operating procedures. Alternately, a safety
management system can be defined as an explicit element of the corporate management responsibility
which sets out the company’s safety policy and defines how it intends to manage safety as an integral part

of the overall business operations.

+ Defined guidelines + Evaluate effectiveness
* Management of program
commitment + Identify new hazards
+ Org structure for safety
Component of SMS
SAFETY
. ASSURANCE
1. Safety Policy
2. Safety Assurance
. SAFETY
3. Safety Promotion PROMOTION
4. Safety Risk management ok rk s S Sitves slivas

+ Acceptable risk levels + Level based training

©)LABS




Elements of Safety policy

Safety Policy consist of management commitment towards managing safety in the workplace or organisation. Safety
policy consist of outline to achieve safety specific outcome.

Implementation of Safety policy

Safety Procedure — Safety Procedures are designed from the guidelines of safety
policy. Procedure are designed to address the risk associated with a particular
JOB It consists of directions of how work is to be carried out, responsibility,
timeline for carrying out work, and applicability of the procedure.

Checklist — A checklist is a tool to review if safety practices are followed, it
reminds the individual of steps to be followed for efficiently and safely carrying
out a Job.

A checklist should be descriptive about the steps to be checked and it should be
timebound with a defined schedule.

Communication - It is very important to communicate safety procedures to
other employees for the implantation of safety control and to address hazards
that are reduced by the procedure.

Procedure (©)LABS



Elements of Safety policy

PN PEA PN S

- -
- O

2888

CONTENTS

Description
Health and Safety Policy
Scope & Objectives
Roles and Responsibilities
General Safety Guide Lines
Safety guidelines for operators..
Accident/Incident and Near miss Reporting
Accident Investigation & Root Cause analysis
Hazards identification & Risk Assessment
Fire Prevention and Control Measures

. Permit to Work system

. PPE's Selection and Usages

. Housekeeping

. Electrical Safety

. LOTO-Lockout and tagout procedrues

. Mechanical Work Safety

. Hand and Power Tools Safety

. Confined Space Entry

. Manual Material Handling and Storage
. Safety on Truck Loading and Unloading

. Emergency Preparedness Procedures

. OSH Committee Meeting

. HHS Audit & Assessments

. First Aid Centre

. Tr g/ Safety Pr L Activities

. Safety signage’s and colour codes

. Open door Flags/Suggestion/Kaizens
27.
. SOP for Emergency light
. SOP for Fire Alarm Panel
. SOP for Fire Bucket

. SOP for Fire Door

32.
33

Checklist Annexure

SOP for Fire Extinguisher use
SOP for Fire Hose Reel
SOP for Fire Hudrant

MANAGEMENT:

To provide a safe and healthy working environment.

To provide adequate resources (including financial), information and training.

To provide a sy of ing compliance with the safety policy.

To ensure that relevant safety and health laws are complied with.

To provide and maintain contact with internal and extemal safety advice from in-house safety advisor or safety)
officer, outside safety consultant, government departments.

To provide and maintain a system responding to safety initiatives from safety officer or other employees and
to the safety advice from government officers.

To provide an effective, efficient and on-going safety and health promotional activities.

To establish a system to identify, assess and eliminate hazards and control risks at work.

To ensure that workplace safety rules, procedures and hods are developed d and revised.

MANAGERS/ASST.MANGERS/IN-CHARGES/SUPERVISORS:

To assist in the implementation of policies and procedures.

To assist in the identification, assessment and elimination of hazards and the control of risks.

To supervise employees to ensure safe and correct working procedures. - To ensure that effective consultation)
on safety and health matters occurs.

To investigate accidents and incidents at work.

To encourage participation in induction and on-going safety t g prog of employ

To respond to safety initiatives of safety officer or other employees and to the safety advice from government!
officers.

To communicate effectively the hazards to employees and keep abreast of current safety and health legislation|
and Information.

To submit periodically the statistics reports conceming safety and health performance to senfor management.

SAFETY OFFICERS:

To identify and assess the hazards at work.

To work with g ger to or control these hazards by advising them as to measures
to be taken, and, with their endorsement, implement such measures.

To resolve workplace safety and health Issues.

To conduct safety and health Inspections to check the safety performance and recommend corrective action to|
senlor g or line

or M

To investigate industrial accidents and incidents and rec d dial 10 prevent recurrence.

©

LABS
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Elements for Safety assurance

A safety audit is an in-depth, impartial review of a company or
organization's health and safety program, procedures and
processes. Safety audits report on a safety program's
effectiveness, completeness and reliability.

Accident analysis is a process carried out in order to determine
the cause or causes of an accident (that can result in single or
multiple outcomes) so as to prevent further accidents of a
similar kind.

A hazard report is an account of any potential risk to the health
or safety of any person, property or equipment in the
workplace.

Safety KPIs are performance indicators that show an
organization's efforts regarding health and safety as a metric.
By tracking health and safety KPIs, you maintain a safe work
environment.

Checklists are used both to ensure that safety-critical system
preparations are carried out completely and in the correct
order, and in less critical applications to ensure that no step is
left out of a procedure

A

Data analysis

Incident
| investigation

\

Safety audits

Safety
Assurance

‘ / Hazard \

reporting

Safety KPI




Elements for Safety assurance

A Jomt walk through star onward 11 AM by the senvor management along with LABS representative as per LABS standard,

l FTAAT AT AN WIS T T ¥V =T

| EFFECTIVE DATE [01/05/22
| NEAR MISS REPORTING FORMS NEXT REVIEW DATE | 30/04/23

A near-niiss s a potential hazard or Inclident In Which no proporty wis damaged and na perienal Injury was sustained, bt
|- Wheve, given a stight shift In time or posstion, damage or injury ewsily could have occurred, Near misses also may be
i & 5 referred to as close calls, near accidonts, o Injury-free events,

q R S
DEPARTMENT | Project | Location Mezzanine floor
( A7 10.01.2023 I
PATEGTINE L ' [SAINESSED B SMRUTE RANIAN NAYAK
E " TYPE OF NEAR MISS 1 TYPE OF CONCERN
[« ] Near Miss [] Safety Corcemn | [ ) Ureafe act [+ ] Unsafe use of equipment
[ ] Safety ldea/sugestion I [ ] Unsafe conditions of the area [ ) Safety Policy Vielations
[ ] Others : | [ ] Unsafe conditions of the equipment [ ] Others:
ZH DEFORE - U 2l 4. ¢ & .. AFTERRECTIFICATION
!
BRIEF DESCRIFTION OF THEISSUE = 10 S0 4 e e w0 o 0

meters. Suddenly the hammer fall down from above by one workman(Mr.Amar) hand touched/hit 10
meters height.

Below following participates are participate in wak thiough .
] hANE oesnoaTon | Evidence stachimest
Of [N Jaishee! Chaturved 15 GUHR "
02 [Mr Suthenshu Sechar Jene  [ManazerManian acne
03 [Me Prasrod humar sshos el Manage-Complenze
04 [MRasshiume moranty  [Dect Mansgerhairlanscee
C5 |Hmanehu bhuszn Nayak Safoly offcer
06 [Srmrus Rangan Nk [Salety ocer
07 [Sanc{ Kumar Poiei |Saloty olfcer
06 [Me Susanta Jena Iumaewnn
Senior Management Walk through Report
i 560 Dokl leste Saked To detion Toba Taken | Respestdly | Tewire ErTY Ramarks
: Crack ¥ b Mot |

i womreg o tadite bty e[| e

rgom

LT il i s 2
2 |inemeeeinantlpes bt it | e o] o

dont
: r::'m‘:-u-.uugmvnd tadve 4 oot ey ¢ 1w [T (— Conee

ROOTCAUSE OF THEISSUE . =5 -3
« Improper securing of manual hand tools.

* Poor supervision.

Its being observed during newly staircase installation work at Mezzanine floor at o height of around 10

CORRECTIVE ACTIONS TAKEN

« Barricading the bottom area and kaeping a stand by person at the barricading area to
prevent unautheorized entry into the barricaded zone.

* Adequate and vigilant supervision,

» Communication of job procedure along with the risks and its control measures to the
workmen .

* Securing cbjects with binding wire/rope to the structure,

TR

Issue Cleared by V"(S".—'A.;UJUA Datol Time Iﬂ'C‘I:'b)% Signature ‘ )

Verifiod By - [tHitanshie Brsen el ;.uanm ID'DI"Jol%_snmmv %;,/'

©

LABS
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Elements for Safety assurance

CATEGORIZATION OF RATINGS

Rank

Harard

Severity

RATINGS (in Polnh)

CLASIFICATION OF RISKS

First Aid Coses
without or with ESIC
Lteave up 1o | day
loss of Man days /
femporory / Porticl
Praperty domoge

MINOR RISK

ét 10

|LOW RISK - Means the hazard requires monitoring. Confrols ore recommended. A safe work proceduwre is recommended.

IMINOK RISK - (Means Ihe hazard requires attention) -
|the job hos commenced Employees must be aowore

Controis should be put in 1o plaoce. A safe work procedure should be in place prior o the commencamen! of he job. bul could be allended 10 once
of the hazord. The safe work procedure musl De in ploce pn(x o Ihe compw-non of the job

1

|MAJOII / EMERG!NCY RISK - (Maans the hazardous mus! be allended 10 immediotely. prior 1o lhe commencement of me job Con!rols must be put INto place. A safe job procedura mus! be in ploce prior |

-lo the Commr-ncef'nEn| of 1he ob

|** RR - Risk Rating / Prob - Probabillity / Sev - Severity

FABRIC GODOWN

D.scnpﬂon of Ncnord Who is Effected

Hoave Boles!
Litting/Unicading from
Stackers - Risk of Injury
inter Dept. Transfer of|
|Heavy Bales/Matenals
|risk of Injury e 3
Accicent due 1o
Movement of
aond Movaement
insicde the Godown
Manual Stocker Moy Hn
Human

(M Applicatie)

[Loading & un-
‘Loodlng Persons

Loading & un-
Loading Parsons

Truck!in Section

Working employees)
in Section

Fre Hazora in
Storoge Areo

he Working employeos
n Section

lInjury

Matenals Working employees)

|First Aid to Seif

Potential Loss j RR

resulls in Loss of l'irne'
Seeking Medical help and or B
|Significant Work Loss

First Ald or Minor Propeﬁy‘
Domaoage: A Person Admlmslon, ]
(First Aid to Seli

First Aid or Minor FProperty|
Daomage: A Person Administers| L]
First Aid 1o Seit

|First Aid  or Minor  Propeérty
iDaomage: A Person Adminisiers A
|
First Aid Medical Attenfion, Fire
Fighters or Major FProperty] D
Daomage

— .

EE/RISK ASSESSMENT-DOC-009-2023

Consequences

Action Needed / Taken
Use always Fork Lift
Employees have been trained in|
nandling Stockers

Injury to Human Body

‘tniury to Human Body

Use Material Movemen! Truck

| 1) Signals/notice on the path
2) Warning Horms while moving

Injury to Human Body

Injury, Death o Humon/Meosuras., so Emergency Putes.Ovt»

/ Property LoOss

Prob | Sev | Risk | Rating Controls |
2 a 8 | MINOR RISK lEngIneer Controt  |Injury 16 Human Body
il 3 [ I =)
3 3 5 MINOR RISK |Engineer Control
2 3 é MINOR RISK [Engineer Control
— t
Administrative
3 1 3 ! tow risk T
: | o |
‘ | EMERGENCY | Administrative
. & |20 | RISK Control
Rev -02

IHandle always Carefully the maonual|
Stocker

Faclity has token Appropriate!
|Penodic Review and Pr9.[9Qﬂ~6

IMondoatory

[3/

G
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Ways for Safety promotion

Education Trainin Factory need to develop training modules and calendar and impart training
& accordingly to educate employees towards safety

Bulletins and Posters for safe working procedure could be effective way of
communication

Posters Display

Communication

Warnings and Labels provided critical information to employee ensuring they

Warning, labels can take preventive

Frelielel Safety Week is organised to highlight safety measure so that people follow

Safety week them and avail accident

Competitions

Safety champ act as leaders who help in identifying potential risk and prevent

Safety champ accident ,it boost employee's moral

Open door for Open door policy reduces conflicts and people feel comfortable in working in
Reporting such an organisation

Culture
Safety committee act as channel between employee’s and management

needs to participate actively in the Safety committee it increases workers
wellbeing and engagement

Caring and
cooperation

Factory need to develop process to implement promotion practices monitor its implementation and also record its impact for further
improvement in their system (©)) LABS

Life And Building Sofety



Ways for Safety promotion

EASTMAN EXPORTS
e —

| RCC FLOOR LOAD NOTICE
| 20N T Kemn Sipfediiy

oy Gt € Sawiors (P I 4.

[ NOTICE seustfl&san j A P Py
Shri Ajay Knittex LLP

Maximum Unifornly Distiouted Load (Limit not to exceed) SIS & LIL &F
Fomeor NBIGWTS SHemin (6uTo Sm&EaaL Mms)

'IE ol =1 s ‘ 7
Saitd i 2 ' ) e
- T_r
.0 Il MEUALD hl* L‘LL
7 %o > >

A
i1 Descripfion | eflema &L i
: RCC Slob f ROCC Colurnn / RCGC Bearn 1

S500Kg per Sq. Meter UDL ..0.5 Tons

@b FZIT BLLUBEE 500 NG BSELF wgsreu

S

B

Conduct Regular Inspections to check for Correct Usage / Loads within allowable safe limits \

S EDIOEN S S LTS 85 L LT enT SUTLUsEmEEs sflumer Lwsstund /
SN FHlLUNTES CUPHSIOTET 26y S aner G0 ) G 85 (T 61T (615 Ml 45 61T
Check Accidental damage or dislodgement of struclure components

SHAFUMTETT GFS Ds060EH] S Lemnlin] S m s erflsor SR LIWTE T emus
sflunossayn

Report all damage to Person responsible at Section / Safety Officer

Incase any doubt always contact Structural

Refer to Code of Practice En

HeML (Nemma

This Notice should not be removed
Abs Sidlehllenn BHas s ma

ST emL L)

SLLemolily Qurdlunersmrs QEBTLTL

FEHMID FHOHHD EHHBMD, STUIGLITSGIWD
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Safety Risk Management

SRM determines the need for, and adequacy of, new or revised
risk controls based on the assessment of acceptable risk. A
formal process within the SMS composed of:

* Describing the system

* Identifying the hazards

* Assessing the risk (who might be at risk)

e Evaluating the risk

e Controlling the risk

* Reviewing the assessment

Risk Assessment is an activity that need to be planned and
conduct routinely as described in the procedure. The
importance of Risk assessment should be communicated to
every responsible person.

e

Review
hazard

5

Implement
control

Identify
people at
risk

wwwwwwwwwwwwwwwww



SMS Checklist for Factories

«

SETTING UP

- Well defined policy
exists

- Roles &
responsibilities
earmarked specifically

- Sufficient resources
allocated

- Safety objectives are
measurable

- Is there an effort to
involve all employees
and contractors

idh

SAFETY RISK MANAGEMENT

- Methodology for risk
identification and
assessment

- Regular review of risk
assessment

- Timely mitigation of
identified gaps

- Risk register in place

- Frequency of review
of risk controls is less at
least six months

\

SAFETY ASSURANCE

- Well established
mechanism for incident
reporting

- Defined process for
incident investigation
and CAPA

- At least bi-annual
internal safety audits

- Change management
of policies and
procedures

- Use of technology for
assurance

- Score card for safety
measurables

- Trend analysis used to
prevent future
incidents

SAFETY PROMOTION

- Safety training to all
employees

- SME Training for
personnel allocated
responsibility of safety
management

- Gratifying awareness
and communication
campaigns

- Safety is positive
culture rather activity

- Training records
maintained

- Level based safety
drills and simulation

MONITORING & IMPROVEMENT

- Safety
forum/committee
established

- Evidence of regular
meetings (preferred
monthly) of safety
forum

- SMS improved based
on review of risks, risk
control and incident
trends

- Regular increase in
safety scores (of
measurable values)

©)LABS



GOOD PRACTICES SHARING
NOBLAND VIETNAM CO LTD
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NB Factories Product & Capability

Vietnam

N

NBVO-2F

Established : Sep, 2013
Knit 20 lines, 0.8mil./month
Woven 15 lines, 0.3mil./month

Total Employee : 2600

(©)LABS

EILEEN
BANANA REPUBLIC FISHER

LLBean KOHLS JCREW

JCPenney w

MLB ~ STITCH FIX  vineyard vines

ARITZIA TALBOTS

EVERLANE H“I
Hadewell,

Established : Jan, 2003

Knit 12 lines, o.5mil./month
Total Employee : 710

EVERLANE MLB
EILEEN
KOHLS FISHER

vineyard vines

Established : Sep, 2023

Knit 15 lines, 0.5mil./month
Total Employee : 927

(©)LABS

JCPenney MLB

B @© stircnrix

TARGET

ﬂUUClS EVERLANE

Indonesia

V AA A
SUN SUKA

Established : July 01,2007

Knit 58 lines, 12.9mil./month
Total Employee 3,643

@) LABS

@ ATHLETA BANANA REPUBLIC

JCPenney Walmart

Established : Oct 01,2007

Woven 30 lines, o0.5mil./month
Total Employee 2,569

(©) LABS

oatiiera A ®

TARGET

@ KOHLS

JCPenney  #M MLB

42 NOBLAND



Good Practice Sharing — Nobland Vietnam Co. Ltd
Safety Policy

Vide itp dyng chinh sich ohim kiém sodt céc mdi nguy co dlin dén sy cb antokndeetll qué trinh sin
xudt, Ddng thd thé hign sy cam két céia Ban gidm 8¢ v cling tic An todn - Sic khoe lao doag.

The porticy appliex o control the hazards leading 1o accldenis in production. And to show commitment
of the Board of directory abowt Oceupational safety & health at workploce for employees

PHAM VI/ SCOPE

Chiinh sich ndy duce &p dung 351 vl the o CB-ONV vi che a8 the dang ben vide tgi adng ty.
This policy appliex to all emplayees & all partmers work af the Nobiand company

1L NOI DUNG CHINH SACH / CONTENT OF POLICY.
1. CHINH SACH VE AN TOAN / SAFETY POLICY.

Tt ci nguti lao Bdng khi Men vide tgi cdng ty ddu dupe hudng din va dim béo vé nhimg vin &8 lién
quan ¢én an 10dn lao déng.

All emplayees are trained and envured occupational safery isxwes when they work af the company.
Ngui kso ddmg khi tiép xic v6i mdi truimg hobe méy moc nguy hilm, d3c hoi déu duoc trang bi dily
i phiromg tign bdo hi lao ddag ci nhin.

Employee exposwres o hazardous enviromment ov dangerous machkinery provided full PPE.

Nguin hao $dng 6 trach nhigm tukn this cée quy dinh vé quy trinh v an todn nhu: an tokn dign, an todn
v& mdy méc, thidt bj khin clp, an fodn PCCC, .... trong khi lm vide tai odiog ty.

The employee has responstbility to comply safe regulations and procedures swch as: safety. safe
machinery amd emergency equipment. sufe fire prevention when working af the company

Cling v ban gidm dbc cong ty, mbi ngudi ko ddag phii 6 trich nhigm bko vé chinh minh bing vife
tudn thik v thi hinh cde quy trink, quy dinh. ndi quy v shitng luft lidn quan &én an todn lso ddng.
Alorg with the Director board. cach employve hax to prosect myself by compliance and toplement
procedures, and rules and regulations relating fo occupational safely

3.2. CHINH SACH VE SUC KHOE / HEALTHY POLICY.
~ Tht c& nguiri 1o ddng khi lm vide tai cdag ty ddu dupe chiim soc vé stic khoe.

All empioyees are taken care healtf when they work af the compary.

NB-CSR-ONS-001 | 172

s

Presenting oll the instructions, regulations on labor sofety and safety for ltx employees health and
safety for equipmens asvety of the company premises.
1. PHAM VI/SCOPE,
= Quy trinh ndy dupe dp dyng 35 voi the cd CB-CNV vl cée 0l the dang B vide i cong ty.
Ty procedure applies to all employees & all partners work at the Nobland compeny
111 DINH NGHIA DINH NGHIA VA VIET TAT / DEFINITION AND ABRREVIATION

CB-CNV : Cén b cdng nhin vién 1 Officers wnd emplonves.

ATVSLD : An toda v¢ sinh lao déng I Occupationad safety and hyglene.
INLD < Tai ngn lao Sng I Labor accidents.

BGD : Ban gidm dbe ! Board of Directors (BOL),
MLATVSV : Mang lirdn an todn v§ sinh vién [ OSI collaborators menwork.

HDBHLD - HGi dhng bio b ko &ing { OHS Councll Committee,

BHLD < Bdo hd loo djag ! Pervonmel Protective Equipment (PPE)

IV. NOI DUNG QUY TRINH / CONTENT OF PROCEDURE

4.1 TRACH NHIEM THUC HIEN / RESPONSIBILITIES OF THE IMPLEMENTATION

4.1.1 Trich nhifm cia cdng ty / Responsibilities of companic

- Ban gidm dde cdng ty chiu trich nhifm tridn khai vide kidm tra, 80 ddc CB-ONV thye hidn cic quy
dinh v& ATVSLD,
BOM of the company responsible for lmplementing the inspecrion, employees wrging tmplementarion
of labor safety and kygieme regularions

« Ra quyét dinh k¥ udt CB-CNV vi phom.
Making decisions discipline employees violased

- T8 chire vife kigm tra dinh ky.
Orgumize periodic inspection,

= Phong Nhin sy vi CSR (trich nbi¢m x3 hdi) chiu trich nhi¢m trién khai hudn luygn CB-CNV v& quy
dinh ATVSLD, quy trinh viin hish may moc thiét by sir dung.
HR & CSR department responsible for deploying and training employees abowt labor safety and
Iygiene regulations, operaring procedures wsed muchinery amd eyuipment

NBCSR-OHS-002 [ 1 110

T g ¥
NOBLAN | It NO s [eesanse [prsmen | | 0ONG TY TNHH NOBLAND VIET NAM CONG HOA XA HOU CHU NGHIA VIET NAM
VI(SAM A Vu?v CHiNH SACH AN ‘ml QUY TR]NH AN TOAN VE NOBLAND VIETNAM LTD.CO. SOCIALIST REPUBLIC OF VIETNAM
5D TOAN - SUC KHOE ) SINH LAO DONG 58 No: 01/ OS-2019 Déc 1ip - Ty Do - Hgnh Phée
Independence — Frevdom - Happiness
LAO PONG OCCUPATIONAL SAFETY AND | o A i
HEALTH & SAFETY , HYGIENE PROCEDURE T T P T o O Mink iy, dug 3%, 2009
POLICY | e | == . e - ol - Y o
B W,_ N | BOTIN T NGV UL | NGAVSIA ™ LINaER f'ﬂ"c‘}}: NB-CSR-ORIS-002 l csk 10012018 04012018 ol QUYET DINH / DECISION
. el Vi vige thiveh Idp HO! ddng an todm, v sinh lao djng ™
NBCSROHS.001 | CSR 10012018 | 08012018 o | — L MUC DICH/ PURPOSE. (Establish internal occupational safety and hyglene cowncll division)
= ; L*:‘:;”‘hs:“”::;‘“‘z:f;‘i:m'f““m"""““""‘“""‘""“‘C“'CN"" - Clin cir Lisit An todkn v¢ sink lao g $4201/QH13 vé 18 chixe B philn an tod, v¢ sinh lao 8rg.
L. MUCDICH / PURPOSE. e bt A Base on Ocewg ! sfety and hygiene Law regarding o Ocew ! safety and hygiene unit

Chin cir nghi dijh 397201 ¥ND-CP,
Base on requirements Decree 39201 6ND-CP.
- Nay Téng gidm dbc cdng ty TNHH NOBLAND VIET NAM quyét dink:
General Director of Nobland Vietnam decided:

QUYET DINH / DECIDED
DIEU I: Nay thinh Kp Hi ddng an toan v sinh lao ddag (Dash sich dinh kém)
CLAUES 1: To establisi Ory ion of occup { safesy and hyg C (List
of attachment)

DIEU 11: Nhigm vy vi quyén hyn
CLAUSE 1I: Responsibility and authority

1) Tu v, phii hop véi ngadi sir dpng lao ddng troag viée xily dymg ndi quy, quy trinh, ké hopeh vitcic | 1

biénpwuodknnmvedd:hudoognimﬁdnxﬂkinhdomh:
Conzult and cooperate with the Ve in fe le of i J regulati

W

meavures for assurance of occupational safely and hygiene al the business entity,
2) Hilng nam, th chirc d&i thogi tai noi 1am vige githa ngudi lao ddng. ngudi siz dung 1so ddeg nhim chia
¢ thing tin, ting cutmg syt hilu bidt va thibe diy ci thign che dibu kign lm vige cdng bing, an todn cho
ngun lao ddng; ndng cao hifu qui thye hign chink sich, phip lujt v an todn, v¢ sinh lao ddng tai o s
s xudt, kinh doanh;

Anmuclly discuss with employees at the workplace to share inf and pr their relationsi

wdpamﬁwwmﬁww&ﬂuaunﬂﬂmﬁwalﬂo)m mullnwmvlhtlnvlmmalhno/
I i on pational xafety and hyglene af the business entity;

3) T ehire kiém tra tinh hinh thye hign cong tic an 1odn, vé sinh lao 8dng tal co s sén xult, kinh doanh:
Inspect the tmpi of occuy ! safety and hyglene at the business entity;

4) Yéu cllu ngutsi sir dyng lao ddng thire hign cie bign phap xix 1y, kide phpc néu phds hign thiy nguy co
milt an todn, v§ sinh kso ding.

Request the employer to ke actiony agalnst casex thr g i

process, plans and

! safety and hygi

1/3

“
E

Health and Safety Policy and OHS committee established

©
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Good Practice Sharing — Nobland Vietnam Co. Ltd

Safety Policy

SEB AN ;‘-‘-;;;.‘Tm‘“ir—]r“
_ QUY DINH AN TOAN DIEN
H ELECTRICAL SAFETY P
‘ REGULATION
= BO PIAN NGAY L NaAYsy | ANy
DOC N T l}’ll,lhlﬂfl_ RS0 D9 TY MEVEON N
NICSRAOHS 013 CSR 1ao101s 03012018 ol

L. MUC DICH /PURPOSE

Nhsdm tisiin thi) cie quy djnh v& an 1okn 1so d0ag. phong ching chiy nd, ddng thisi dim bio tinh mang
cho ngwii viin hinh v sit dung didn.
Comply occup I safety regulath
electrician,

1L PHAM VI/SCOPE

Quy dinh ndy duge dp dyng cho tit ci ngini lno ddng dang lim vide 1l cdng ty.
The procedure Is applied for all employees working ar the company.

1L DINH NGHIA VA VIET TAT / DEFINITION AND ABBREVIATION (N/A)
IV. NOI DUNG QUY TRINH / CONTENT OF PROCEDURE

4.1 Quy dinh chung v& an todn difn / Gemeral regulation

fire prevention anmd enxwre life of the operotor and

STT NOI DUNG TRACH NHIEM

Non Content Responsibility
Cilm nguti kbing o6 trach nhigm ty ¥ lip 4 , cii sim dign. z 5
Bam ursanthorized person bstall. repair electric :}5 ok ‘Nc;v‘:’én

1 | Cllem treo mée quin 4o , vit dyng Jén diy dign . Th“c;;;ﬂ*:‘*"

Prohibit fo hang clothes, equipment on electric wire ul
Cllm cliu mé bis bii . A el
Khi sir dyng cc thiét b, khdng duge bd ndi abt cho phda vo kim logi
i thidt b dign, 10 dign . Tht c4 cdng nhin vidn

"

When using the device, must not be earthed metal casing of electrical | All employees
equipment, electrical cobimets

Phi ot dign khi / Car aff electric power ©

+ Ngimg vige! Siop work

+ Pang lim vigc bj mt difn / Cwt off electric power when working
+ Thio Liip bang dén tai thidt bi.

T i
Remove & dnstall light blb of equeipment fk\m‘l:,utke:‘
3 | + Thay diy chdy chu dao. M\i&\mlﬁh

Change hroken wire of clreult hreater

+ Sira chita, p rép cic dyng cp didn hode clu bt dign.
Repair, Instadl electricity equipwent,

+ Do dsén tra cich dign oha mdy,

Electricity staff

Mearure isolated efectrical voltage of machime.

NB-CSR-OHS-01% | 115

NOBANQ. | QUY TRINH AN TOANKHOA |~ |7
VA TREO THE
( LOCK OUT - TAG OUT
A PROCEDURE e i
e i - A Il CN
leﬂlmfl. Cﬂj i i 16012018 0502018 ol

L MUC DICH/PURPOSE

Quy trinh duge xiy dyng nhim &m bdo cle mby méc, thidd bi dupe cb Hip ding cich tir ngudn niing
luyng aguy hiém hojc ning luong tiém dn trong khi bio tri bojic thye hign miy moc thiét bi. Déng thin bio
vé ngudr lso dng trong khi thyre hign, bao tri miy méc thiét b blt ngd khit 8ing hode gidi phong ning
lmuduuﬁ.:ﬂ\b&hmwﬁdﬂnﬂy ™ tai ngn.

The process is designed to emswre the equiy is properly isolated from hazardous energy or
potential energy while maimienance or perform mackinery. At the xame time protecting workers while
performing maintenance machinery wnexpected startup or release of energy reserves, may be the cause of
the accident,
1L PHAM VI/SCOPE

Quy trinh rdy d4p dyng cho cdng tie phye via, hio trl, bio dudng & sira chia miy méc, thiét bj, ning
lugmg dign, oo khi, thisy lyc, hoa chdt, khi nén, nhiét, ndng lngmg dign cdn dyr trit trong cic thide bi niy.

Thix procedure i applied to the service, malniemance. repalr & malmenasce of machinery amd
equipment, elecirical power, machine, hydrawlie, chemical, prewnatic, thermal. electric emergy stoved In
the thix eqipment
1L DINH NGHIA VA VIET TAT ! DEFINITION AND ABBREVIATION
3.0 Thudt ngir vidt the / Abbreviation

LOTO : Kbda v treo thé / Lockout & tagow
NSDLD  : Nguii sit dung lao djmg  / The employer
32 Dinh nghia / Definition.
« Khéi nigm (LOTO) 8 cip dén cdo quy trinh vil thyre tin cp thé d& hso v¢ nhdn vién khoi vide bt

o cdp difn hade ki ddng miy mdc v thit b bode gidi phing ndng lugng nguy hiém trong chc
hogt ddag bio tri hode hio ddmg,
Key / posting (LOTO) refers 1o the processes and specific practices 1o provect workers from the
wnexpecied startup power supply or machinery and equipment or dangerons releases energy in
activitles malmienance or servicing

- Nhin vién o thim quyén: 1 nguid dupe phép khéa vi treo thé khi thye hién cde dich v hode béo i
trén mky mic, thiét bj.
Competens staffs who ave alliowed 1o lock amd hanyg tagy when performing service or malntenance on
machinery and equepment

« Nhin vién bj dnh huong: 14 nhin vién ma cdng viée ciis ho yéu chu sit dung médy mdc, thiét bj boje
Khu vire Lim vide mi khong duge chi dijnh 82 sim chim bojc bdo tr thidt bi
Employees gffected: the staff that thelr fohs require the wse of muchinery, equipment or work areas
that are i designated for repair or mainterance of equipwment

NB-CSROHS008 | 116

| NOBLAND QUY TRINH AN TOAN T
vz Lo PHONG CHAY CHUA CHAY
FIRE PREVENTION AND ’ P 4
FIREFIGHTING TEAM SAFETY
PROCEDURE O o
snis v WO FIAN NGAY ML LU NGAY AU LANSUA
) &8 oy EITVCTIVE DMTE MLVIRD IMTE NEVDRAY N
NB-CS| 15008 SR 10012018 05012018 0l

L MUC DICH (PURPOSE
= Ning cao ¥ thitc phong chiy chim chiy, kidm sodt 1t cdc phuomg tign PCCC, dim bio en 10dn, sin
sdng dmyg pho kip thai khi c6 sy o chiy xdy ra.
Enhance awarenexs of fire safety, good control of fire safety devices, preparation and response by time
in fire case.
1. PHAM V1/SCOPE
= Quy trinh niy duge ip dyng 301 voi tht ¢4 CB-ONV vl i 8di tic dang lim vige 1 odng ty.
Thix procedre applies to all employees & all partoers woek at the NOBLAND CO LTD,
111 DINH NGHIA VA VIET TAT / DEFINITION AND ABBREVIATION,
3.1 Thudt ngie vidt tit / Abbreviation.
PCCC  : Phing chiy chim chiy / Fire prevemtion amd Firefighting
CB-CNV : Cén b) cdng nhin vién / Emplovees
32 Dijah nghla / Definition.
3.2.1 Chiy / Fire
~ Sy chdy hlmdl#ﬂnlinchoihocﬂ(nchﬁch.iyul()x)'um;lhon;kll.:épﬂﬂliﬂvimhqmu.
The fire is a chemical reaction berween flammaoble marerial amd oxygen in the air, with heat and
fmrinescence.
3.2.2 N/ Explosion
- Sy nd I sy bidn 48 8t ngit ciia mit b thiag vt chds kém theo qui trinh 16a khi
The explosion is the sudden transformation of a physioal system with released gas process
IV, NOI DUNG QUY TRINH / CONTENT OF PROCEDURE
4.1. Yéu clhu vé an toan PCCC | Requirement for Fire safety:
- Hmaﬂnmdnlh!chhbeﬂnudldnvitndchwmmmu&PCCthdn.&ncphbum‘
truimg hop khdin cdp, cdch thods hidm thodt nan.
Gdde employees how 1o uve the basic fire profection devives, response in emergency coe & fire deill
« Huomg dlin nhin vién chiu trich nhigm kidm tra, gidm sit bdo tri, sir dyng thids bj PCCC.
Gidde person in charge awearness ahowt Inspection, monitoring and maintemance, wsing of Fire
profection equipment
« D{i phong chiy vi chita chdy co sd duge hudn luyén, bdi dudmy nghiép vy vé PCCC,
Fire protection teans iy trained sp lized training, professional tratning i Fire protection.

NB-CSR-ONS-008 | 11§

Safety Procedures
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Good Practice Sharing — Nobland Vietnam Co. Ltd
Safety Assurance

NOBLAND. et onae Ty

:':' NECSLCTIAT4 213
BIEN BAN TU KIEM TRA CONG TAC AN TOAN PHONG CHAY CHU'A CHAY

MINUTES OF FIRE SAFETY SYSTEM INSPECTION NOBLAND PHYSICAL BUILDING SAFETY INSPECTION REPORT -l IS ’
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Good Practice Sharing — Nobland Vietnam Co. Ltd

Safety Assurance
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Good Practice Sharing — Nobland Vietnam Co. Ltd

Safety Assurance

P IGE 56 09
AU BIEN BAN DIEU TRA TAI NAN LAO DONG CUA DOAN DIEU TRA TAI NAN LAO BONG CAP CO' SO
(Ban hanh kém thea N s6 3%/ 2016/ ND-CP ngay 15 théng § néim 2016)

CTY TNHH NOBLAND VIET NAM (NBVO-F2) CONG HOA XA HOLCHU NGHIA VIET NAM
1-8A1, 4-8A4, 1-3&0-10KB1, KCN TAN THOTHIEP, Q12, TRHCM BOC LAP - T DO - HANH PHUC
S 03-22988/DTTNLD, Q.11-2024 0000,
Tp. HCM, ngéy 28/06/2024
BIEN BAN PIEU TRA TAI NAN LAO DONG

(TAI NAN NHE)

1. CO SOPE XAY RA TAI NAN LAO DONG:
- Tén co st CONG TY TNHH NOBLAND VIET NAM
- Bja chi : 1-8A1, 4-8A4, 1-3&9-10KB1, KCN Tén Thei Higp, P, Hiép Thanh, Q.12, TP.HCM
- S di¢n thogi: 028 3715000 Fax: 028 37176296
- Ngudi sir dyng lao ding: KIM DONG WOOK- TONG GIAM BOC
- Linh vire hoat ddng kinh té el cor sé: Cdp 3, Gia cong xuft khiu hang may mie
- Tding 56 120 AONE: .errmssens nguis (Q.11-2024);- Loai hinh co s6: 100% von déu tr mrée ngoai
- Co quan quan 1y cip trén: BAN QUAN LY CAC KHU CHE XUAT - CONG NGHIEP TP. HCM
2. THANH PHAN DOAN DIEU TRA:
= KIM DONG WOOK
Ong NGUYEN TH] VAN ANH
Bi JUNG EUNSIL _
Ba PHAM TH] XUAN CUONG
Ba NGUYEN AN NHU QUYNH
Ong LE PHUONG NAM
Bi NGUYEN HOANG HOA
Ba NGUYEN THI THUONG THUY
3 NHI'JNG NGUOI THAM DU’ PIEU TRA
Ong KIM DONG WOOK
Ong NGUYEN THI VAN ANH

Téng giim déc/ TRUONG DOAN

Nhin vién- P.CT HRBHLB/ PHO BOAN
Gigm diie xuimg NBVO-F2/ THANH VIEN
Yt THANH VIEN

Nhin vién an todn/ THANH VIEN

Trrémg phang QHEH/ THANH VIEN
THANH VIEN )
Truéng phong HONS-UV HBBHLD/ THU KY

Téng gidm doe | TRUGNG POAN
Nhin vién- P.CT HDBHLEY PHO DO.*!\N

Ba NGUYEN TH] THUONG THUY Trudmg phdng HCNS-UV HDBHLEY THU KY
Bi NGUYEN HOANG HOA Nhin vién nhin sy THANH VIEN

4, SO LUQC LY LICH NHUNG NGUGT BI NAN
- Ho tén: TRAN TH] YEN;- Gi6i tinh: NU3- Nam sinh: 16/03/1987;- Nghé nghiép: Cép 3, cong nhiin
may Qué quin: 531/142/6 KP4, HIEP THANH, Q12, TP, HCM
N thuemg trii: 531/142/6 KP4, HIEP THANH, Q12, TP. HCM;- Hoan canh gia dinh: d két hin.
- Noi lam vige: Nhi miy NOBLAND Vigt Nam (NBVO-F2) tai b6 phin: L02
- Thin gian lam vige: 11m1m-22.- Tuéi nghé: 59.66 théng;- Mite luong: 4,966,000 VNI;- Bic the:
- Logi lao déng (Co Hop dong lao déng): xée dinh thii han (1 ndm Hn 2);- Hudn luyén ATVSLD: 6.

5. THONG TIN VE VU TAT NAN:
- Ngay, gitr xdy ra lai nan; Vo Tbi B:05:00 AM, ngiy 26“}61'2024 Mot xéy ra tai nan lao ding: khu
vipe chuyén may L02 xwing 2F- cing ty TNHH NOBLAND VI T NAM.
- Thisi gian bit diu lam vige: 07 gio 00 phit;- S5 gitr da lam vige dén khi tai nan x3y ra; 1 giér 05 phit

6. DIEN BIEN CUA VU TAI NAN LAO BONG: Vio khodng 8g05° ngiy 26/06/2024 cing nhin
TRAN THI YEN dang sir dung may duc 16 vii thi vii bi vwémg vio trong miy. Liic 36, cong

- BaJUNG EUNSIL Gidm dée xuimg NBVO-F2 THANH VIEN
- Bi PHAM TH] XUAN CUONG ¥ i/ THANH VIEN

- Bi NGUYEN AN NHU QUYNH Nhén vign an toan/ THANH VIEN

- Ong LE PHUONG NAM “T'ruémg phang QHKH/ THANH VIEN

CONG HOA XA HQI CHU NGHIA VIET NAM
Bie ldp - Ty do - Hanh phiic

BIEN BAN CUQC HOP

CONG BO BIEN BAN PIEU TRA TAI NAN LAO PONG

Vio Lie: 9 gidr 00 phut, ngay 29 thang 06 nim 2024
Tai viin phong Cong Ty TNHH Nobland Viét Nam

Doén diéu tra tai ngn lao ddng té chirc tién hinh cuge hop cong bd bién bin diéu tra vu

tai nan lao dgng.
I. Thinh phén tham dy cuje hop gdm co:

1. Dodn diéu tra tai nan lao déng:

T
Stt Hg va Tén Chirc vy

Pon vi edng tic

1 | Kim Dong Wook

Téng Giam e/ Truémg doan | Cty TNHH Nobland VN

2 | Nguyén Thj Van Anh Nhén vién- P. CTHPBHLD/ | Xudng NBVO-F2
Phé dodn

3 | Jung Eunsil Giam Dée Xudmg F2/ Thanh Xuwdng NBVO-F2
vién

4 | Pham Thj Xuin Cuong | Nhén vién Y 1&/ Thanh vién Xuémg NBVO

5 | Lé Phuwong Nam
vién

Truwémg phong QHKH/ Thinh | Bp FCO - Cty Nobland VN

6 | Nguyén An Nhu Quinh

Nhin vién an toan/ Thanh vién | Bp FCO - Cty Nobland VN

7 | Nguyén Thi Thweng Thiry | Trudng phong HCNS-

UV HBBHLEY Thir ky

P.HCNS Cty Nobland VN

BANG XAC DJNH NGUYEN NHAN TAI NAN LAO DONG
(Then bida b ol i loo &g 50 020240 VEVO-2F)
Thiing fin chung:

!, Hptén: TRAN TH] YEN; Gii tinh: NIT
Mpdy, thang, niim sinh: 16031957
. Waairi lae ding dang lam gi khi xiy o ini nen 7 dang dye b vid
. Dang sir dung simg oy leo djog nie? My |I|,|i:||:: wili
. G sy dymg &8 hibo b Do Bhng cé nhdn 7 eh

[ Y

6. Migarivi b tai man od thusimg thire hign nhémg céng vike iy khéng?
%) bdog ngiy [ hing tobn O hing thing [ hidm khi
7. Hopt g nlty W st philin ot coag vie? BF] €8 O khong
£ Mgt lao diing &b hifu dirge nhifng qui dink & loan khing?
M s O khiog  [1 Hobumit phin

9, Hg theo nhitng baong din an todan 34 kkding?

B co O khinp Méukhdag, mb t b i
Phdim tlch ngayén nhin:

O 1. Do mdy bj truc e O 6 Too mady mée: dirge dijt & v el mauy

& | Mguyén Hoing Hoa

Mhiin vién nhéin sy

P. HCNS Cty Nobland VN

2. Corsir dé xay ra tai ngn lao ding: Céng ty TNHH NOBLAND Viét Nam.

3. Co quan quan 1y edp trén (néu ¢6): Ban quén 1y cic khu ché xuft vi cong nghiép thanh

phé Hé Chi Minh.

4. Cor s (hodic cd nhan) €6 T8N QUAN: ......ooiiviiiierimriri oo ieannanns

NB-CSR-54-44-08

O 2 Do vy méde thidt b khing diege
kidm tra bio tri hrbng mayén

O 3. Do khing si dung ding dyng ¢u v
iy mie thidt b

O 4. Do oha miy khiing cung cip dng

* g cu vil miy moo

O 5. Do mity e diege thidt ké cé nhimg
b phiin Mm cén trd cho ngndi sir dung,

hidm, kb khan che vide difo kidn viin hink
L 7. Do chi i vige chjt chil

O & Do khiing drgu hisimg din che quy
Géch lam vigs an ioan

1 8, Do ngueiri lan &ing Ehing di trink di
i dim nhigm ciing vide

O 10, Do cding vige qué phite tp

O 11, Do oimg vigc khing ddm béo an

Incident Investigation
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| NOBLAND | Quy TRINH NHAN DIENMOI | inzed s
‘ NGUY & DANH GIA RUI RO
PROCEDURE OF IDENTIFY THE V 1
HAZARDS & RISK ASSESSMENT « ..
” e | e LS
| NBCsRONs-0 h | tousom amiaen | o1 |

L MUCDICH /PURPOSE
This tpc niy qui dinh cich thire shdn beét cdc mii nguy, phuong phip Sk gid cic nil o v <0 Nda
phip kidm sodt nii 1o gy e do mdi aguy thke dn nldm hae gides thidu the ey sl tuimg & v 1o dén
mire chdp nhjes
Chdde 1t Memttly the hoarids, the merhools of rish assesswent amd provide the swlutions fow
contrlitng’ momeging these risks gemeroted By avalioble hazondy’ glich Ivcunds J0 winimize the
enviravme iy dmpact & rink o accepeaile Jevels
I PHAM N SCore
Ap dung cho tht el cic hogt dleg cda Cng ty, cde hogt ddng sip xdy ra khi ¢ ki Bogeh mii / thay
A/ Apply 1o ol activitier in company. activitles with mew phan’ change
1L DINHNGHIA VA VIET TAT / DEFINITION AND ARBREVIATION
L1 Thabt ngir vidt the / AN weriaion

DGRR Dinh gid 14 ro ! Rixk Avsexsmont

BPKP Bagn phvip khic phys { Corrvctive action

< Mire &) nghidm trong (Hiu qud) / Conseguence

E Tha sudt idp xéc) phoi nhidm. | Expovure

' y Khi ning vy ra I Prodabidity

OHSAS An todn sie ke ! Occupanions] hoalth sead safety mocenent series
MT-ATLD Mai tradeng — 20 10dn Lo dong  / Exviromement - Safeey — Heodth (BSIHD)

32 Djeh nghia / Definision
2.0 M ngey: Nguon, tinh hsdng hay Mok &lag of khi ning giy teomg tich hay hinh tit hode b sy
két hop ci hal dang ndy (Theo OFISAS 13001: 2007)

Hagand Sowce, vitsarion, ar act witk a patentiad for harw in ferves of fomi nfary or W healil, or
o combination of these focconiiing do ONISAS 101 X007

« Tda thunmg o con ngain’ Mherngfil Ao ey

= Anh hatmg 3én sirc khde con nginis’ fapwacts ew Ao Bealih

Vira inh hunimg dén sirc kbod vie gy tha thuomg dén coa eguil’ S of affecting health and damage

122 Réi ro: Td hop A ning xdy ra cia mdd sy kifn nguy hai hay su phos nhifm v mie &) sghitm
trong ol oic 1bn thuong hay bénk te o6 thé cb do che vz kide hay wy phoi shides (Theo OHSAS
13001:2007) / Risk: Combinalow of the Shelithond of an ocomrremve of o heordessy event o

wxponure(s) ond the severily of gwry ov (N health iy cam be commnd By 1he evenr or cxposarels)

doccovdimy o (NISAS 1800) 2007

NB-CXR-ONS- 0 1 /9

-~

421

422

Lide k2 “Céc hogt ding. wim phim va &ch vw™ ot (2) / “Aotnovles. amd servicer ™ owlvnn (2)
Cie b phaiin 1Nt ki Ay & cic hogt Sdng didn ra tad BP v nibing boat ey bén rgodl phae vi nhd miy
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Good Practice Sharing — Nobland Vietnam Co. Ltd
Safety Risk Management

NOBLAND VIETNAN

PHAM VI: AN TOAN KHU VU'C CHUYEN MAY
Scope: Safety at Sewing area
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Good Practice Sharing — Nobland Vietnam Co. Ltd

Safety Promotion

NoBLAND HUAN LUYEN VE CHUONG TRiNH LABS
LABS PROGRAM TRAINING
Ngiy dio tao: 14™ October, 2023
Date:
Bia diém: Canteen area.
Location:
Nguini hudn luyén: CSR Team
Trainer:

I. Thanh phin tham gia/ Attendance list:
Theo file dinh kém/ Attachment file.
I. Bdo cdo huin luyén/ Training minutes:
A. Muyc dich huin luyén/ Purpose of training:
Céng ty Nobland dio tao cho toan thé ngudi lao déng hiéw £d vé chuong trinh LABS; ning
cao nhin thire vé an toan dién, phong chay chira chay va két ciu; va bibt vé dudng day lién
lac khin cdp khi x4y ra cac sw cb lién quan dén dign, chay nd va két ciu/ Nobland would
like to train all employees about the LABS program, promote awareness of the importance
of electrical, fire, and structural safety, and inform them about emergency contact lines/
helplines when electrical, fire, and structural incidents occur.
Nang cao nhin thitc ciia céng nhan vé viéc dam bao chit hang héa phai cach diu phua
sprinkler ti thidu 460mm vi khong duge che chin "khéng gian ong khéi” tai mdi ngin ké
theo LABS dé dam bao an toan khi xay ra chiy./ Promote workers knowledge of the
importance of keeping fabric material at least 460mm away from sprinkler heads and ensure
that fabric material does not block the "flue space” at each shelf, following LABS standards
to guarantee safety m the case of a fire.
Tmyén tai cho cong nhin vé tai trong cta méi khu vire lam viée twong img dé dam bao ké
hing, san lam viéc khéng bi qua tai, dim bdo an toan két ciu/ Train workers about the
loading of each respective working area to ensure shelves and working floors are not
overloaded and structural safety.
B. Ni dung huiin luyén/ Content of training:
s Phin 1: Gidi thiéu vé chuong trinh LABS/ Module 1: Infroduce about LABS program.
» Phin 2: An toin dign/ Module 2: Electrical Safety.
s Phiin 3 An toan PCCC/ Module 3: Fire Safety.
s Phin 4 An toan két ciu/ Module 4: Structural Safety.
II. Hinh inh huiin luyén/ Training photos:

Internal LABS Safety Training for workers

O Lite And Bullding Safety



Good Practice Sharing — Nobland Vietnam Co. Ltd
Safety Promotion

LABS Helpline and Safety Policy published at the production areas

(©) LABS

Life And Budkding Sofety



Good Practice Sharing — Nobland Vietnam Co. Ltd
Discussion

1. How the factory top management contribute their roles in the Safety Management System (SMS)?

2. What are roles of OHS committee/members in the SMS Implementation including Safety Assurance,
Safety Risk Management, Safety Promotion, Monitoring and Improvement?

3. What are the key factors to implement the SMS effectively at your factory?

4. How the workers have been involved into the SMS implementation?

5. What is the most challenge in the SMS implementation at your factory?



Safety Management System Implementation Notes

» Understand the organization and its context (internal and external issues) to establish, implement,

maintain and continually improve SMS system.

» Leadership and commitment from top management including awareness, responsiveness, active

support and feedback

» Consultation and participation of workers should be encouraged through the process established
» Resources, competence, awareness, communication and documented information

» Management of change

» Performance evaluation, internal audit and management review

» Continual improvement

* [mprove

@ idh L (©) LABS
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LABS GRADUATION CRITERIA

Key requirements for factory graduation:

1. All issues have been remediated as per LABS Standard guideline and confirmed with the CAP Closure report by
the Inspection Firm (IF)

2. Basic Safety Training, Advanced Safety Training Level-1 and Advanced Safety Training Level-2 have been
completed

3. OHS Committee has been established and the LABS mandated trainings are further being conducted with a

process established to cover 100 % workers and record participation rates

Dedicated safety manager is available in the factory

No infrastructural changes made to the building after the CAP Closure visit

No more than 30% increase of workers within the factory after the CAP Closure visit

Factory supports that the Helpline is operating and functioning well

© N o u &

Demonstrated capacities to maintain Structural, Fire and Electrical Safety through the Safety Management

System

@ Idh (©)LABS



Self Assessment for Graduated Factories

Key information required for Self-Assessment:

1. Infrastructural changes made to the building which includes but not limited to changes in electrical, fire and
structure or their designs and drawings layout by carrying out any additions, alterations and/or extensions of
any new floors after the Graduation Verification visit

2. Any changes in occupancy after initial assessment to a significant portion of a building that may impact on the
structural loading, fire hazard & separation, fire compartmentation, evacuation, fire safety systems etc.

3. Any natural hazard (such as- earthquake, cyclone, typhoon etc.) and/or any unforeseen accidents (such as fire,
structural damage, electrical accident etc.).

4. At least one factory joint walk through conducted per month by the factory's designated safety manager to
ensure structural, fire and electrical safety

5. LABS mandated trainings are further being conducted by the OHS Committee established by the factory while
ensuring 100 % workers’ coverage

6. Factory supports that the Helpline is operating and functioning well by communicating the Helpline to workers
(through trainings and posting danglers, stickers, posters etc.) and neither inhibits nor discourages its usage.

7. Evidence to maintain Structural, Fire and Electrical Safety in the factory.

@ Idh (©)LABS
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Q&A

For further queries, contact —

Hang Phan, Country Manager - phan@Iabsinitiative.com
Tien Le, Program Manager — le@Iabsinitiative.com

Son Ngo, Assistant Manager — ngo@Iabsinitiative.com
Phu Do, Senior Factory Coordinator — do@Ilabsinitiative.com

Tuan Le, Senior Factory Coordinator — tle@Iabsinitiative.com

Nga Ngo, Program Officer - nga.ngo@Iabsinitiative.com
LABS Website: https://labsinitiative.com/
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