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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 01:All issues (P1, P2, P3 and P4) identified as per the Corrective Action Plan 
(CAP) of initial assessment reports have been remediated as per LABS Standard guideline and 
graduation verification visit has been completed by the Inspection Firm

Required documents:
• Initial Assessment Report
• Corrective Action Plan (CAP)
• CAP Closure Reports
• Remediation evidence with before/after photos
• Verification reports from Inspection Firm



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 02:CAP Closure report provided by Inspection Firm that provides well 
documented and supporting documents, including but not limited to pictorial evidence which 
indicates that issue remediation has been completed, with root cause of the issue addressed 
thoroughly aligned with LABS Standard and Methodology of the applicable country.

Required documents:
• CAP closure report from Inspection Firm
• Root cause analysis records
• Remediation evidence with detailed information
• Before and after photos
• Supporting calculation/report if applicable
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documented and supporting documents, including but not limited to pictorial evidence 
which indicates that issue remediation has been completed, with root cause of the issue 
addressed thoroughly aligned with LABS Standard and Methodology of the applicable 
country.

Required documents:
• CAP closure report from Inspection Firm
• Root cause analysis records
• Remediation evidence with detailed information
• Before and after photos
• Supporting calculation/report if applicable

CAP closure report : Verification of Electrical Safety Issues
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Key questions 02:CAP Closure report provided by Inspection Firm that provides well 
documented and supporting documents, including but not limited to pictorial evidence 
which indicates that issue remediation has been completed, with root cause of the 
issue addressed thoroughly aligned with LABS Standard and Methodology of the 
applicable country.

Required documents:
• CAP closure report from Inspection Firm
• Root cause analysis records
• Remediation evidence with detailed information
• Before and after photos
• Supporting calculation/report if applicable

CAP closure report : Verification of Fire Safety Issues



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 02:CAP Closure report provided by Inspection Firm that provides well 
documented and supporting documents, including but not limited to pictorial 
evidence which indicates that issue remediation has been completed, with root cause 
of the issue addressed thoroughly aligned with LABS Standard and Methodology of 
the applicable country.

Required documents:
• CAP closure report from Inspection Firm
• Root cause analysis records
• Remediation evidence with detailed information
• Before and after photos
• Supporting calculation/report if applicable

CAP closure report : Verification of Structural Safety Issues



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 03: No infrastructural changes made to the building which includes 
but not limited to changes in electrical, fire and structure or their designs and 
drawings layout by carrying out any additions, alterations and/or extensions of any 
new floors after the CAP Closure visit conducted by the Inspection Firm.

Required documents/drawings:
• Latest approved as-built drawings
• Latest approved authority drawings
• Approved structural, fire protection and electrical drawings by the Inspection Firm
• Comparison between approved vs current layout
• Onsite photos: Main building, Roof, Electrical room…..
• Declaration letter confirming no modification after CAP closure



Criteria of Graduation checklist 
Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 04: Ensuring to maintain defined safe load limit of floor and/or electrical 
circuits in case of any addition/removal of machinery, etc. as per design and drawings 
(such as single line diagram, as-built drawings etc.) approved by the competent 
Authorities

Required documents/drawings:
• Floor loading plan
• Structural calculation report
• Allowable floor loading signage/photos
• As-built electrical drawings ( SLD updated, Earthing layout….)
• Machine layout drawings
• Equipment loading records
• Any machine addition/removal must be reviewed against floor loading and electrical 

circuit capacity before installation



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 04: Ensuring to maintain defined safe load limit of floor and/or 
electrical circuits in case of any addition/removal of machinery, etc. as per design 
and drawings (such as single line diagram, as-built drawings etc.) approved by the 
competent Authorities



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 04: Ensuring to maintain defined safe load limit of floor and/or electrical 
circuits in case of any addition/removal of machinery, etc. as per design and drawings 
(such as single line diagram, as-built drawings etc.) approved by the competent 
Authorities

Earthing layout and earth distribution diagram



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 05: All electrical equipment being maintained periodically in accordance 
with the equipment manufacturer's guidelines

Required documents/drawings:
• Electrical equipment list
• Preventive maintenance schedule
• Maintenance records/logbooks
• Calibration/test reports
• Photos during maintenance 



Criteria of Graduation checklist
Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 05: All electrical equipment being maintained periodically in 
accordance with the equipment manufacturer's guidelines

Required documents/drawings:
• Electrical equipment list
• Preventive maintenance schedule
• Maintenance records/logbooks
• Calibration/test reports (Transformer maintenance, Generator 

maintenance, MCCB/ACB testing, Earth resistance test…vv)
• Photos during maintenance 



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 06: Structural floor load limits being monitored within the factory

Figure a: Load limit requirements Figure b : Guidelines for load inspection

Required documents:
• Allowable loading plan
• Load monitoring records
• Warehouse/storage layout
• Floor loading inspection checklist
• Photos onsite
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Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 06: Structural floor load limits being monitored within the factory
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Key questions 06: Structural floor load limits being monitored within the factory



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Required documents:
• Follow-up visit reports

Key questions 07: Follow up visits by LABS Team concluded



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 08: Thermo-graphic scans are carried out by qualified and trained 
personnel at least on a tri- annual basis and any high temperatures (where temperatures 
of components are >20°C the ambient temperature) are rectified at priority as per LABS 
Standards

Required documents:
• Thermal scan reports (minimum latest 3 reports). At least 3 latest 

thermographic scan reports within recent years
• Qualification/training certificates of thermography personnel
• Corrective action timeline and remediation evidence for hotspots
• Thermal images/photos

Figure 8a: Thermographic inspection reports were conducted by a third 
party.

Figure 8c: Electrical panel layout



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 08: Thermo-graphic scans are carried out by qualified and trained personnel at 
least on a tri- annual basis and any high temperatures (where temperatures of components 
are >20°C the ambient temperature) are rectified at priority as per LABS Standards



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 09: Frequent evacuation drills (2 per year minimum 
documented)

Required documents:
• Annual fire drill schedule
• Fire drill scenarios and reports
• Drill evaluation records
• Attendance records
• Photos/videos of fire drills
• Improvement actions after drills
• Night shift drill evidence (if applicable) 



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 10: Sufficient & well-maintained firefighting equipment present



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 10: Sufficient & well-maintained firefighting equipment present

Figure: Fire Detection and Alarm System Wiring Diagram

Required documents:
• As-built fire drawings reflecting the current installation of the fire protection system.

• Firefighting equipment list
• Inspection & maintenance records
• Service certificates
• Testing reports (Fire pump testing, Hydrant inspection, Sprinkler inspection, Extinguisher 

inspection tag…)
• Photos 



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 10: Sufficient & well-maintained firefighting equipment present



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 11: Designated staff trained to use and maintain firefighting 
equipment

Required documents:
• Training records
• Attendance sheets
• Certificates of trained staff
• Training materials/photos



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 12: Factory supports that the Helpline is operating and functioning well by 
communicating the Helpline to workers (through trainings and posting danglers, stickers, 
posters etc.) and neither inhibits nor discourages its usage.

Required documents:
• Helpline posters/stickers/danglers
• Worker communication records
• Training records
• Photos onsite (Worker notice boards, Toilet areas, Canteen, Production 

floor)



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 13: All levels of Safety Trainings completed (Advanced Safety Training 
Level-1 and Advanced Safety Training Level-2)

Required documents:
• Training reports
• Attendance records
• Training certificates
• Training matrix



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 14: OHS Committee has been established (proportional to factory size and having 
at least 1 female representation where women actively speak up and have greater say on 
decision making and contributing to solutions on safety) and the LABS mandated trainings are 
further being conducted by the OHS Committee established by the factory while ensuring 100 % 
workers’ coverage. (Ownership of establishing OHS Committee lies with the factories) 

Required documents:
• OHS committee establishment decision
• Committee member list
• Female representative records
• Training records
• Meeting minutes/photos



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 15: Frequency of conducting OHS committee meetings as per legislative 
framework of local laws

Required documents:
• Monthly meeting minutes (MOM) 
• Safety improvement implementation by OHS committee
• Attendance records
• Action tracking logs
• Photos



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16:Safety Management Systems (SMS) are set up and effectively 
implemented by the leadership, management team and trained staff of the factory 
(Additional details on Safety Management Systems
guiding practices are given in Annexure-3)

Required documents:
• Safety Policy
• Risk assessment procedures
• PPE procedures
• LOTO procedures and Photos onsite for implementing
• Emergency Response Plan (ERP)
• Safety assurance procedures and KPI/monitoring records
• Monitoring & improvement procedures
• Training records 
• Internal audit reports with detailed checklists
• CAP follow-up mechanism and corrective action records



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16: Safety Management Systems (SMS) are set up and effectively 
implemented by the leadership, management team and trained staff of the factory 
(Additional details on Safety Management Systems guiding practices are given in Annexure-3)
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Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16:Safety Management Systems (SMS) are set up and effectively 
implemented by the leadership, management team and trained staff of the factory 
(Additional details on Safety Management Systems guiding practices are given in 
Annexure-3)



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16:Safety Management Systems (SMS) are set up and effectively implemented by the leadership, management team and trained staff of the factory 
(Additional details on Safety Management Systems guiding practices are given in Annexure-3)



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 17: Is there a written Safety and Health Policy? Is it 
communicated and workers aware of the policy?

Required documents:
• Safety & Health Policy
• Worker communication/training evidence
• Posters/photos



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health 
and safety training

Required documents:
• Training matrix
• Attendance records
• Training schedule
• Worker participation records
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Annexure 1: Graduation checklist: Detailed elements to verify graduation
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and safety training
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Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health 
and safety training



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 19: Adequately qualified and dedicated safety manager 
available and reporting directly to CEO/GM

Required documents:
• Appointment letter
• Organization chart
• Diploma/certificates
• CV/experience records
• Reporting line to CEO/GM



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 20: Incident/accident report available? Required documents:
• Incident reports
• Accident investigation reports
• Annual reports submitted to authorities
• Trend analysis
• Corrective/preventive action tracking and records



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 21: Suggestion box for safety suggestions as per LABS 
focus and mandate

Required documents:
• Photos of suggestion boxes
• Suggestion records/logs
• Actions taken
• Communication materials and worker feedback 



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 22: Open door policy implemented for workers to flag 
safety issues

Required documents:
• Open door policy
• Worker communication records
• Posters/training evidence



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 23: Process in place to periodically conduct employee 
meetings and record participation rates?

Required documents:
• Meeting minutes
• Attendance records
• Participation rate records



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 24: At least one factory joint walk through conducted per 
month to ensure structural, fire and electrical safety

Required documents:
• Monthly inspection reports for the last 12 months, including at least one 

monthly walk-through covering structural, electrical, and fire safety.
• Internal audit checklist for electrical, fire and structural
• CAP tracking
• Photos before and after remediation
• Trend analysis



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 24: At least one factory joint walk through conducted per month to 
ensure structural, fire and electrical safety



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 25: Procedures in place to eliminate the hazards and control 
the risks

Required documents:
• Hazard identification procedure
• Risk assessment procedure (Risk assessment matrix,..)
• Risk control measures (Hierarchy of control…)
• SOP/work instructions



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 25: Procedures in place to eliminate the hazards and control the risks



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 26: System to investigate cause of incidents, identify root 
causes and to prevent similar incidents from reoccurring in the future.

Required documents:
• Incident investigation procedure including a flowchart
• Root cause analysis forms
• Corrective action tracking



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Required documents:
• CAP tracking log
• Action completion evidence
• Timeline records
• Before/after photos

Key questions 27: Timely completion of corrective actions after a workplace 
hazard is identified or an incident occurs



Criteria of Graduation checklist 

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 27: Timely completion of corrective actions after a workplace 
hazard is identified or an incident occurs



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 28: Timely completion of planned preventive maintenance activities Required documents:
• Annual maintenance plan
• Preventive maintenance schedule
• Completed preventive maintenance records
• Maintenance checklist
• Photos



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 28: Timely completion of planned preventive maintenance activities

Figure a: Strict Equipment Inspection Monitoring List Figure b: Monthly Maintenance Preventive Check-up Result 
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