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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 01:All issues (P1, P2, P3 and P4) identified as per the Corrective Action Plan
(CAP) of initial assessment reports have been remediated as per LABS Standard guideline and

graduation verification visit has been completed by the Inspection Firm

Construction

Figure: Storage and production area was

stocked beside production area of factory 1,
no fire separation

Figure: Fabric storage and production area
was stock beside production area of factory
8, no fire separation

Ref No. Issue Type Details of Issue Raised
) There is no fire separation between storages
FIRE 05 F2: Fire Safety and production areas were observed during

the assessment:

* Fabric storage finished goods storage at
factory 1, 2, 6 were located beside the
production area, the storage area was around
2287m2(equals 20.7% total floor area but
there is no fire separation between storage and
production area and materials were not re-
arranged adequately to reduce fire loads.

« Fabric storage and fished goods storage
located both ends of the factory 8, the storage
was 2287m2(equal 16.8% total floor area and
850m2 equals 6.2%) but there is no fire
separation between storage and production
area and materials were not re-arranged
adeguately to reduce fire loads.

Figure: Storage and production area was
stock beside production area of factory 2 , no
fire separation

Required documents:

* Initial Assessment Report

* Corrective Action Plan (CAP)
* CAP Closure Reports

* Remediation evidence with before/after photos
* Verification reports from Inspection Firm

Signed off CAP

CAP Closure Observation

- Separate storage areas from adjacent areas
by means of 1-hour fire rated construction in

The fire separation were installed ( drencher
system_system) were installed to separate

Fiéure: Typical layout for factory 1, 2, 6

accordance with C1. 3.10 and 3.11 of the
LABS Standard

- The fire rated wall details will be submitted
to IF for review and approval.

- The remediation action will be recorded
with RF confirmation (if any) for further

| checking.

storage & production area with design system
inclusding water storage, firepump set
caculation, automatic control valve and
control panel at factory 1, factory 2, factory 8,
factory 8 verify by IF during CAP Closure
Visit on 06* December 2024.

Figure: Drencher system- calculation

Figure: Drencher system- factory 8, fabric

storage
| >IOTags

Figure: Drencher system- control panel

_| finished goods storage

Figure: Drencher system- factory 8,

= v
Figure: Drencher system operation manual
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 02:CAP Closure report provided by Inspection Firm that provides well
documented and supporting documents, including but not limited to pictorial evidence which
indicates that issue remediation has been completed, with root cause of the issue addressed
thoroughly aligned with LABS Standard and Methodology of the applicable country.

Required documents:
CAP closure report from Inspection Firm

Root cause analysis records

Remediation evidence with detailed information

Before and after photos

Supporting calculation/report if applicable

3 Closure Visit Report

Below table gives a summary of Issues raised and their status at various stages of the
assessment

ipti Issue raised
Description Date Electrical Fire Structural
Initial Assessment by IF 17-Aug-23 3 5 9
CAP Sign Off N/A = Issues S:jlgned C|!ff i
Design Sign Off N/A : Design ?lgncd {|'.lf|‘ ]
Closure Visit 13-Nov-24 5 I“““;"*S“"’*ld 5
- Conclusion

Almost the issues identified during the initial assessment have been remediated in line
with the LABS Standards. The same were verified during the CAP Closure Visit, except
for some unclosed issues below:

4.1 Unclosed Issues:

1. Electrical safety: no unclosed issues

2. Fire safety:

s FIRE 01:
The locking mechanisms were removed; panic bars were installed for final exit doors
in the factory. However, the internal exit doors with locking mechanisms (rings) with
locking device found at basement- dehumidifier room, fabric storage- 1st floor main
building, 3rd floor finished goods storage, cutting area and locking pins found at final

4.2 New Observation:

Observations reported to the factory during CAP Closure Visit which will have to be

worked upon in consultation with the Remediation firm/Technical team.

1. Electrical safety:

Ref No. | Issue Type

Sub-Header

ELEC-9 | E6: Drawings

No Single Line Diagram Present/Single

Line Diagram outdated

substation electrical room.

Observations: SLD was available for panels inside the main production building, but
no SLD was available at the CAP closure visit time for the main panels MSB in

Figure 9: main panels at substation electrical room and Power block diagram

conditions.

Recommendation: the factory should contact the Technical team to find the SLD for
these panels, if not, new drawings should be drawn base on the current actual
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 02:CAP Closure report provided by Inspection Firm that provides well
documented and supporting documents, including but not limited to pictorial evidence
which indicates that issue remediation has been completed, with root cause of the issue

addressed thoroughly aligned with LABS Standard and Methodology of the applicable
country.

Required documents:

* CAP closure report from Inspection Firm

* Root cause analysis records

* Remediation evidence with detailed information
* Before and after photos

* Supporting calculation/report if applicable

CAP closure report : Verification of Electrical Safety Issues

Modifications were done properly for the protection coordinations inside the MSB panel
at substation area, and SLD was updated accordingly.
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Figure 14: modifications were done properly as mentioned on the updated SLD for MSB panel at
substation area
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Figure 19.3: SLD of MDB A-0 and MDB A-1 with real con;;iitions onsite
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key gquestions 02:CAP Closure report provided by Inspection Firm that provides well
documented and supporting documents, including but not limited to pictorial evidence
which indicates that issue remediation has been completed, with root cause of the
issue addressed thoroughly aligned with LABS Standard and Methodology of the
applicable country.

CAP closure report : Verification of Fire Safety Issues

Signed off CAP CAP Closure Observation

- Separate storage areas from adjacent areas | The fire separation walls were installed to
by means of 1-hour fire rated construction in | separate storage & production area with FR

accordance with CI. 3.10 and 3.11 of the panels and self-closing fire rated doors
LABS Standard separate storage and production area of
- The fire rated wall details will be submitted | Warehouse verify by IF during CAP Closure
to IF for review and approval. Visit on 13 November 2024.

- The remediation action will be recorded
with RF confirmation (if any) for further
checking.

2
N
. <

Figure: The fire ratedkpane] lhours were Figure: Self-closing fire rated door on the

installed to separate production and storage — | fire separation of storage and production —
production Warehouse

Required documents:

CAP closure report from Inspection Firm

Root cause analysis records

Remediation evidence with detailed information
Before and after photos

Supporting calculation/report if applicable

Figure: Fire separation — production side

Figure: Fire separation testing report

ot miet 8 i sk b o ey bt o cing -t s g

Figure: Fire separation storage and sewing-
warehouse drawing
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key gquestions 02:CAP Closure report provided by Inspection Firm that provides well
documented and supporting documents, including but not limited to pictorial
evidence which indicates that issue remediation has been completed, with root cause
of the issue addressed thoroughly aligned with LABS Standard and Methodology of

the applicable country.

CAP closure report : Verification of Structural Safety Issues

Py lye 3.2: Tish Tods Kiém Tra Khung K1 - Ml N& 243 / Appendt 1.2: Calculation Of K2 Frome- Connecting Roof 2¢3

5. Két qua tinh todn/ Calculation result

D=0.10 kN/m*
Lr=0.30 kN/m?

Biéu dd ty s érng sulit ciia khung
D/C ratio diagram
Vi D/C = Noi lire nguy hiém nhiit/Kha ning chiu lye clia ciu kién.
- NéuRstios 1 = Ciu ki¢n 4 khi ning chiu lyc;
- Néu Ratio
Két ludn: Khy

. Figure: The typical frame does not have sufficient capacity to resist the standard design load.

Required documents:

* CAP closure report from Inspection Firm

* Root cause analysis records

* Remediation evidence with detailed information
* Before and after photos

* Supporting calculation/report if applicable

The factory required a third party to prepare detailed calculation documents for the extension area. A retrofit
solution for the extension area was proposed, reviewed, and subsequently implemented on-site in accordance
with the approved design.

MAT CAT GIA CUONG KHUNG K1, TL 1/50

Figure: Retrofit solution for roof frames of the
parking.

Figure: Retrofit for roof frames of the parking.
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 03: No infrastructural changes made to the building which includes
but not limited to changes in electrical, fire and structure or their designs and
drawings layout by carrying out any additions, alterations and/or extensions of any
new floors after the CAP Closure visit conducted by the Inspection Firm.

mmm—— Main Factory

Waste rpom —

Chemical room

Chiller system
L)

2.2 General Building Information

b . L
Generator toom
Electridall

Required documents/drawings:
* Latest approved as-built drawings
* Latest approved authority drawings

* Approved structural, fire protection and electrical drawings by the Inspection Firm

* Comparison between approved vs current layout
* Onsite photos: Main building, Roof, Electrical room.....
* Declaration letter confirming no modification after CAP closure

Basement Floors

Mo basement floors in the factory,

Mezzanine floors

Mezzanines are found in 2* floor building B and 1% floor material
warehouse- Canteen building.

Storeys above grade of Building A, building B, building C: 4-story. Parking, Canteen: 3-
buildings story. Other bunldings single story.
Height of buildings (m) Building A: 4-story H= 24000 m
Floor Dimensions/ Areas of Building A: 1" floor 3000 m2
buildings

2 floor 30000 m2
Occupant Numbers Building A: 1™ floor 0

Building A: 2™ floor 83

1

Number of Work Shifts

One shift {07:30 AM «ll 16:30 PM).

Year of Construction

Almost building was built in 2001 expect Parking was built in 2008,

Number of Buildings

the buildings.

The factory generally comprises three main buildings (Building A,
Building B, Building C). The ancillary buildings including (Canteen
and Parking) and other facility as Waste house, Chemical house,
Electric room, Generator house, Pump House are located outside

Type of Construction

Main building A, B, C, Canteen were built by reinforcement
concrete structure Type | with good fire resistance performance and
steel rafters and roofs. Other building was built by steel structure.

Additions/ Renovations

Modifications were done on the 4th floor Building B in 2023,

Building Designation and
Uses in Building/s

Building A: 1* floor

Not in operation

Floor Plans provided

Architectural layouts

Building A: 2™ floor

Sample room

Permits provided

Fire Inspection certificate (NOC in 2024) was provided by factory.

Other Comments

N/A
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 04: Ensuring to maintain defined safe load limit of floor and/or electrical
circuits in case of any addition/removal of machinery, etc. as per design and drawings
(such as single line diagram, as-built drawings etc.) approved by the competent
Authorities

S0 0D NGUYEN LY TU BiEN M5B 2 - TRAM 50 02 1500KVA
SINGLE LINE DIAGRAM OF M58 .2 / TRANSFORMER No.2 - 1500KVA

GENERATDR. 3 GENERATOR. 4
B13KVA B13KVA

=
=
ACE
IP.ZE00A

Required documents/drawings:

Floor loading plan

Structural calculation report

Allowable floor loading signage/photos

As-built electrical drawings ( SLD updated, Earthing layout....)

Machine layout drawings

Equipment loading records

Any machine addition/removal must be reviewed against floor loading and electrical
circuit capacity before installation

MESH 2 PAMEL [ LV2 }

Figure 4: update single line diagram for MSB at the substation and for the main panels of buildings

i i

™| Ll
MDB - 2 (900KW) MDB - 1 (466 KW)
{ 2nd Floor ) ( 1st Floor )

Figure 4.2: SLD at the substation for TR2-1500KVA
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 04: Ensuring to maintain defined safe load limit of floor and/or
electrical circuits in case of any addition/removal of machinery, etc. as per design
and drawings (such as single line diagram, as-built drawings etc.) approved by the
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Figure 8.1b: update SLD at the main panel at dormitory 3 . =
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Figure 8.3: drawings of smoke extraction systems at office building and canteen & parking building

Figure 8.1c: update SLD at the main panel at dormitory 1

©)LABS



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 04: Ensuring to maintain defined safe load limit of floor and/or electrical
circuits in case of any addition/removal of machinery, etc. as per design and drawings

(such as single line diagram, as-built drawings etc.) approved by the competent
Authorities

APFROVAL
DATE : 28-0CTOSER-2022
FROM : THE 20 ENGINEERING

I
- i Bz
) T e K
. i * m— I
\ ; [ —
E S | (AR -
B " I o e e
P s

_]

Earthing layout and earth distribution diagram
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A ]
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[-.-,'-' :_; = o= 14 asIRES ok —
3 . =

Figure 4.1: earthing layout and earth distribution diagram
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

. . . . . . ) Required documents/drawings:
Key questions 05: All electrical equipment being maintained periodically in accordance « Electrical equipment list

with the equipment manufacturer's guidelines « Preventive maintenance schedule

* Maintenance records/logbooks

mam ol D = * Calibration/test reports
------- ‘ = e == R ] = [ * Photos during maintenance
2 E i ; — -
X ] 1 2 1 4 >
fi i I e V e
YT S S I I N O B B b e Vg by - .y
":u i [ ; ! ; | z | o ¢ Oomt - amae
7::2"".7 J) 7 V) KBS B S 7 = - v m 1 [ bty o T e o o ::'-;A*‘ n S g0t
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Figure 5.2: earth testing records for the earth pits of power system and LPS, and panel inspection checklist S i e e
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Figure 5.3: maitenance plan for main electrical equipment (internal and external) Figure 5.2: inspection procedure for electrical equipment (panels, boilers, elevator..
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 05: All electrical equipment being maintained periodically in
accordance with the equipment manufacturer's guidelines

(ﬂ‘num ("num

WEN AN T NG BAEN RAN 1IN

T AT A e TS T
e . A

WS AN R TR
PRES TR T s

Required documents/drawings:

Electrical equipment list

Preventive maintenance schedule

Maintenance records/logbooks

Calibration/test reports (Transformer maintenance, Generator
maintenance, MCCB/ACB testing, Earth resistance test...vv)
Photos during maintenance

Figure 5a: maintenance records of transformer, switchgear and earth system at substation 2

Wi Axst 0O DIEN TRO CACH DitN

Figure 5b: maintenance records of generator, compressor, and insulation testing

Figure 5.2: maintenance service contract with 3" party company for electrical power system

Factory:
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Nehy
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 06: Structural floor load limits being monitored within the factory
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Required documents:

* Allowable loading plan

* Load monitoring records

* Warehouse/storage layout

* Floor loading inspection checklist
* Photos onsite
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Figure a: Load limit requirements

Figure b : Guidelines for load inspection
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 06: Structural floor load limits being monitored within the factory

LOADING PLAN

SO 00 Prdn 88 TAI TRONG . =

KHO THANKM PHAM

K& hoach ta MI
O TN LOA HANG WA, s TRgees 104
v
¥ pobert X O Gl QUY DR
i = [ -5 (O L1 oheg G S W B & g LR
2 Mo i Rl %) O 319, 10ng B850 M sy 35 34 S0
3 Frurgg vt e e = O om g 2 L WA S ndrg OO
. Mg Bh ol ) by ax) O TR Livw, v T8 4 3 AN M 06 B 2 NiNg
s T oarg b "'"‘m::" e 0 s i 100 o L0 Oy ot 0 e (NS Ry L

HUAN LUYEN VE KIEM SOA T TAI TRONG TAI KHU VUC KHO
TRAINING ON LOAD CONTROL IN WAREHOUSE AREA

Ngiy dio tao: 11 March, 2024
Dase

Dia diem: Warchouse arca
Location

Nguén hudn luyén: CSR Team
Trancr

L. Thinh phin tham gia/ Attendance list
Theo fike dinh kém' Attachment file
1. Bio cdo hudn luyén/ Training minutes:
Céngty 30 o cho cdag nhin ve
- Cach tinh ta troag thue 1€ dor vén timg kha vuc;
= Cich tinh tai trong hing hoa thx 1€ trén ké:
«  Gidm sit hing ngdy’ khi cd sur thay ddi vé tai trong,
Nobland tram for workcrs
- How to calculate the actual load for cach arca;
« How to calculate the actual Joad of goods on the shelves;
« Dualy monutoning’ there s any change m load

UL Hioh dnh hudn luyfn/ Training photos:

/A\ CANH BAO

QUY DINH TAI TRONG DANH CHO KE VAI CHAT HANG

ik DAl KE 1.6 M
(CHIEU RONG KE 1.1m
kv cao kE 0.82 M
TAI TRONG CHO PHEP 1 TANG KE 200 KG
CHIEU CAD CHAT HANG 1 TANG KE o7 M

wriomnwmouewmmmhncmm

KHONG LEO LEN KE DO

~ r\'f
i §

WARNING

LOADING REGULATIONS FOR FABRIC SHELVES

LENGTH i6M

WiDTH 1.1m

MEIGHT 0.82 M
ALLOWABLE LOAD CAPACITY FOR 1

|z 200 KG
LOADING MEIGHT OF 1 SHELF 0.7 M

e
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 06: Structural floor load limits being monitored within the factory

Figure 6: load limits at material warehouse

DANH MUC KIEM SOAT TAI TRONG
LOAD CAPACITY MONITORING CHECK LIST
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WwOll!dﬁT-ﬂ-!hlhﬂlﬂhfvﬂ-lhlﬁollﬂhﬁﬂ.lﬁlﬁﬂullYHl-ll-lhollﬂ
s i vty | e [ 2 [ @ [N\[2|D [0 |5 (&0 [\|D 6|0 |0
et vy | v | = | ™ [N|g (o]0 0 [8]0 | \l&|d |08 [D
Teais Ly ommam “ o w [ alalalo|ale [\e|[d|hd|d
Thog Lung xuomg LA3 - Kho 64 hing v 200 308
i A1212(9(8lo|\o|D| 8D Figure 6: load limit posted at at 1*' floor, 2" floor, 3" floor and the shelves in the warehouse
g pte s T 181001 v oo if| 890&'9'19 A9 [9[9]0
i v | - | o ploleloleld (\o|®|D|P|A
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Chid ky cisa mgurdi kidem tra: Trdn Trung Tudmg
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 07: Follow up visits by LABS Team concluded

Required documents:

Follow-up visit reports

Figure 7: follow-up visits reports from LABS team

@) Follow-up Visit Report @ idh
9171
4™ Follow up visit
NOBLAND VIETNAM CO LTD

4-8A4,1-389-10 KB1 Tan Thoi Hiep 12, Hiep Thanh Ward, District 12, Ho Chi Minh

g

Mr. Nam — CSR Manager

Mr. Nam — CSR Manager

Mr. Nam ~ CSR Manager, Ms. Khanh- CSR staff, Ms. Phung-CSR staff
29" Sep 2023

9:30am - 3:30pm

Tuan Le - Senior Factory Coordinator

Hang Phan - Country Manager

-

Document Number: LABS/FVR/4.1/Revision Date — 21" October 2022
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 08: Thermo-graphic scans are carried out by qualified and trained
personnel at least on a tri- annual basis and any high temperatures (where temperatures
of components are >20°C the ambient temperature) are rectified at priority as per LABS

Standards

Figure 8b: procedure of thermographic scaning

f=3 o o R=2 o o o o o o o ? ‘@ ? .SB o a4 o o o ?’ ? ? o frid o <o <
oi BN I S FENAI b ST SN NI -
el il > ‘.”:7'77'777777'7'77'7'7’777'7:‘&777’7777
1= ;_, I = Pl R ;
L i ~. I - I N, s
>N @ <7 y -
oA " - ) et i i
o ! :ﬁ A SRl
@ ! | = : = 1 z -
- Y% j - I - Ll -
!-3 15 P N [N . U4 N S I S
@ ot = gy - - ‘ 7
R S S " " " " " " " ¥

Required documents:

* Thermal scan reports (minimum latest 3 reports). At least 3 latest
thermographic scan reports within recent years

* Qualification/training certificates of thermography personnel

* Corrective action timeline and remediation evidence for hotspots

* Thermal images/photos

KIEM TRA DIEN T10 @ FONT— &

Sy

Cottmmar TV TRM MO T Unssonme vm

Towt

Figure 8a: Thermographic inspection reports were conducted by a third
party.

Figure 8c: Electrical panel layout
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Criteria of Graduation checklist . : .

Annexure 1: Graduation checklist: Detailed elements to verify graduation e e e =

Key questions 08: Thermo-graphic scans are carried out by qualified and trained personnel at
least on a tri- annual basis and any high temperatures (where temperatures of components
are >20°C the ambient temperature) are rectified at priority as per LABS Standards

\ | | | ' | N

— [ F | |

2 =

Figure 8c: high temperature summary with remediate action to control temperature below 60C

Figure 8c:

7

mmm 2024
e iind Bk s COMRINCE e g Ml BUNIS) SUSPORT Dot AL ok COMPLANEE e BAO CAO KIEM TRA NHIET TU DIEN
3 - g | ELECTRICAL PANEL THERMAL INSPECTION REPORT
o e
e ] | - ;
N i 3 -+
R s 1
A i
{ A l[ |
] e
’l *"&aj |
= |
¥ = i
¥ = t

summary of thermographic inspection reports in 2024

Figure 8a: thermographic inspection reports in Dec 2025

A ] ey

Figure 8b: thermographic inspection reports in Aug 2025

Figure 8a: thermographic inspection report in Mar-2026




Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation °

Key questions 09: Frequent evacuation drills (2 per year minimum .
documented) .

Required documents:
Annual fire drill schedule
* Fire drill scenarios and reports
Drill evaluation records
Attendance records

* Photos/videos of fire drills
* Improvement actions after drills
* Night shift drill evidence (if applicable)

DANH SACH THAM GIA PAO TAO

(ATTENDANCE LIST)
1he thdn Ak i S 1 ey R i i v i i v pivd ity v s i B g i)

1. Thing thn 1én quan dén chuong trinh dho t30/ thp hude/ hwtmg din

Figure 9b: internal fire drill in July-2023

Information rm ﬂm
Date of
Thi lge/ Material
::l Nii dung/ Comtent e training
Y N 10-06-23
HUAN LUYEN PCCC & DIEN TAP THOAT HIEM-CUU NAN CUU HO Tralaer
TRONG NAM 2023 7}
EXTERNAL FIRE FIGHTING TRAINING & EVACUATION DRILL IN 2023
2. Xae nbjin duye dho tyo cha che thank vidn tham dar g i i yow ods spni Son di (w g0 e dong iy
Comfirmation of participants
ST MNV Ho va téa Phéng ban By phin Ghi chi
No. Emp. Code Full name Dept. Section Remark
1 NOB-130921482  [HUYNH VAN TIEN OENIRAL | (sUrpOoR T GENERAL BOILER Membe
2 NOB-130922041  |[TRAN NGOC THIEN GENERAL | (SUPPORT)| GENERAL MAINTENANCE Vice Team |eader
3 NOB-140823861  [NGUYEN HOU PHONG OENERAL | (SUPPORT)] GRNERAL MAINTENANCE Memder
4 | somewsies: |LE DUY PHUONG GENERAL 2 (WLONGED B0) WAREHOUSE OUTSIDE: W i Member
5 | nNoBawa3es [NGUYEN THAI BIEN GENERAL | (SUPPORT)| MEVO INTERNAL SECURTY ] © Member
BAO CAO THEO DOI THOL GIAN THOAT HIEM
Evacwation Time Check List Log
Dhie: 10062023 Vowe: NN Miy NBVO
Cun thodtsb  Thirk glan bt dhu | Thir glan kit thie | Tdog thin glan Ngwirt b Byphin | Ghichi
| Emergency Exit No. | Swrt Time End Time | Total Time Persan in charge Department Mark
-
02:40.92
CEXIT DOOR NO. 1 000000 024092 | Ngayén Thi Hué "
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 10: Sufficient & well-maintained firefighting equipment present
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MINUTES OF FIRE SAFETY SYSTEM INSPECTION

Thusc hiin bso G9ng o chey yeu chi trike Khas Of hish chika chey. (3 ringin thin
han b khes Ksi mea s diku g beo aibdu phid?

Anncarcemert of five alorw avd mks fire figiuieg leow provrice rogponse. Make
e revord.

5

K tra Satmg gizo thieg phis
Traffic rtem serving five
|figiving

g ciss dutg i 5 xurh quan chng fy Pk &en S0 50 bom hobe tang

Jin The it allovrabie ywidohs for ernal traffic éx 3. 5w
ummamwuuﬁw‘qﬂuwm_
Bosc bing 4,25 m. The minivuw affowatle heighy i dhe averieay for beternal
draffic (s £.25m

HE thing thing o6 bogt &jng 6 bt thiag? Is # working weil?

Kb
Vewhariow syasenes

138 thieg thing g o6 duge v sink mch 52 kg Avy dhar e

HER SR

219 9 (7| ®

Kiém wa b4 thieg dién
| Edecarical syssemvs

HE i trung Cong ty phiv dim bao dugs phdn thirk ) nguda Sé
x| Prodaction

Blechrical systems st 3o sspavave J alectric sources
1. Provuction

2. Lipht & pecamily acuvity

3. Fire prevennios ol

?

"D béo dlty din difn phii hdn di soeg dng bdo W Rop: & tong méng, ming phii
b nilp o v, Encary thw electric wives'conds muat by cover by Pipe ov guter

Dlty &4n <0 'mnu-w
Are

'mdihu’bﬁdhbhtu. thim coo 5, bebn cinh o, sgubi phis trdch Kadng?
1Are shere tuver comer, rubber mat, wavwing signs . PAC for elecrical paneel”

Tl dig0 06 Gy v sinh bui Khlg Any dist tuside?”

T @b <6 b qui thi hay by cho chan ™ Ars electrical pael averioaded or
obstructed?

Kheog duec b tri 1 &, clag te & cim 1 dsn, eleg the b cim trong kho chis
BMnnwgmw‘udnnm

21219 7 |¥H ¢

|Bich chia chiy
|Fire Exstingwirher

Téag sb hugmg binh chits ehdy / Tosal - ...

Chit kaong bitsh chiln chity ¢ dim béo khieg? s i working woll?

mmmmwanmwmmm.mm
and fire basard

G > st o 3 then St Aish &y khiag? Period of reckurge?

Vit che chlln TV B¢ obsirnered ?

Hudng din st deng 7/ Goe dsiruction®

splelele| [selsl e (3] ¥ &

-~

Hong cini hia
e Howe

S0 luomg Boog / Tosw! Base ... ... Lisg ! Hose head:

g
s
g

Vo, hioag oo 5a ¢ ngeyén venl Are reel, nubber hase i good condizion?”

Cudn diy co ¥ b héag, rch is Mo reed deowaged or droken?

Limg plren o5 1ip visa dag dby? b dowe hoad fir with hase reel?

7lz]5]:

9?9%?999;

‘Dul&ab(_dhnhkm

& Den Bodt hikm
| Ensergency & Exi fight

Téag s den kidis elgy Tomf ewerpency Nghting ...

¥
:
P
i
]

B nguda 06 sing khieg Is the ELE fight”

KN ngit din 040 co bik sing Js te Light on e power cat of 7

Tim O pho6 26 hook Qlmg v sang 11 AL 1.3 gAY 11 Bk wp Dty wrkueg and
Aot s 1.5 owwr?

Dén 05 Saye ksbe tro khing? Are the Dhes checked awmanly

e

L4 thoée ik -Cim thede hidm
Exito-Exke dooes

Trasg 1 Aty & cirs Shodt hides, ¢ thode hilm theo TCVN 2622-19557

Fally bestalled ey, axit doors acconding 1o TCVN 2632-19957
“Chidaa viog o cirm thee hidm gl det 0.8 ~1,2m fheo quy &k, chifu cao thi
(i 2. / The i affowaiile widdtis for aw exit door i3 8,8t 7. 2w awd door

Mnmummh

Cirn./ 350 & bi cho chiin khing¥ Exir doors’ alsles are onsruciod 7

Ciir thode hikm mir 8 ding kg Are exis doars apened easily?

Dn 13n ol 6 cin o4 hog S0ng Khleg?l Are Emerpency Light af exit doors

working?

HET T TR FIFT
glelel ¢ 99999?

o VT P o e, S e o
i

T I AR O i 3 e ol e VT R
AL T Wl g 1 e -

I - -

N BAN KAO THE WE THOSG Pece
Y 1 41 S g W
T AN1 AN 0 AU The T P ot e 119 BN
oy Mg b o 055 B T 86500 s W g 0 30
o TP R g MY B8 ok A ki 4
i st ,.......... e | AN AL 10
AL b ot g P T e 15

LPumAMAL (W I LAY 1 MR
0 T i Py Wy Tt 57T N

ik e ey |

I L MY AW I 1 b € €AY T

"

T

Shwndn L
unﬁqa_‘u-u

=3 G'-L.-..... B

g | e
Wt

TIN et mecamy | St of

T
e
T v g e iy T
(o T~y
o T
ey e
o T = -
Wby tva g |
R T o
Wt e |

system in Mar & June of 2024

Figure 10b: maintenance records done by 3™ party company for fire alarm system and firefighting
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Figure 10c: monthly inspection record logbooks by internal team
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Criteria of Graduation checklist

Required documents:

* As-built fire drawings reflecting the current installation of the fire protection system.

Key questions 10: Sufficient & well-maintained firefighting equipment present * Firefighting equipment list

* Inspection & maintenance records

* Service certificates

» Testing reports (Fire pump testing, Hydrant inspection, Sprinkler inspection, Extinguisher
inspection tag...)

P = O § e— I 7] * Photos
I == =11 ;=] B e e | M

Annexure 1: Graduation checklist: Detailed elements to verify graduation
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Figure: Fire Detection and Alarm System Wiring Diagram
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 10: Sufficient & well-maintained firefighting equipment present
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Figure 10b: periodic inspection records done by internal team for fire safety equipment
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Criteria of Graduation checklist Required documents:

* Training records
Annexure 1: Graduation checklist: Detailed elements to verify graduation * Attendance sheets

e Certificates of trained staff

Key questions 11: Designated staff trained to use and maintain firefighting « Training materials/photos

equipment

~ CONG HOA XA HOI CHU NGHIA VIET NAM
- e ljp - Ty do - Hynh phise

TP.HCM, Ngdy 11 thang 06 ndm 2024

QUYET DINH
CUNG CO PQI PHONG CHAY VA CHUA CHAY

- Clin i Lt phoog chdy vl chia chdy ngdy 29 thdng 6 ndm 2001; Ludt stra a8, b sung me sd dku cin

« Lult Mdng chdy vi chira chy ngly 22 thing 11 nden 2013,

- Cin i Nghl dinh s 136/2020ND-CP nghy 24 thing |1 nden 2020 cda Chink Pl hudng dln Lule
Phong chiy vh chin chiy vi Luft Phing chdy vh chia chiy sim 8bi;

« Cln cir vio tinh hink thys t v an tada Phdag chiy chit chdy 1ol co s,

~ Xé kha nang vi nhe chu thye of coa CTY TNHIE NOBLAND VIET NAM

Figure 11a: firefighting team establish decision

Ditu W vién (c6
danh sdch kém theo),
Now Ivsr conlidated Fire Fighting Team (POCC Toam) of Nobloamd VietNum Co, Lol inolnding 10 der and 90 peam
memdery (ax attiched lst)

Didu 2: DY trudmg d0i PCCC cb nhigm vy tham mini cho Thog Gidm abe lén chuzomg trinh ké
hogeh thye hidn cde qui djnh vé PCCC, xiy dyng phuong dn PCCC, ol hd, et nan, 68 xubt cde
hinh thire xir 1y i véi nhimg CB-CNV vi pham cbe qui djnh vé an todn PCCC,

Firefighting Tocm Loader b responaie for atvlring the General INevctor om proge V- Maw pe o fire
pr Miliing Firefighting and rescwe plans, rescwe, propose forme of trostment for worker violation of fire safety
regwlarions

Didu 3: Ciic thinh vién trong DOi PCCC cb trch nhigm kidm tra, ddn dc, nhic nho CB-CNV chip
hdnh cde qui dinh vé PCCC ¢6 trich nhigm kidm tra cdng the an todn PCCC, kidm tra bdo quin, bdo
dutmg phuong tén PCCC, tham gia hoe thp, hudn huyén ndog cao aghidp vy PCCC, 1h chire el
chira kip thiv cic vy chéy xdy ra. Cdc thanh vién trong di POCC vh CB-CNV phii tuin thi ¥ kién
chi dpo vé PCCC cia DY truimg DYi PCCC.

Toam bery are rexponsibe for chocking fire protecti and wege amd remind sl of odservance of fire protection regwlations
thM*M#MWMMdehMMMD

Irarning, (mgpvove peofessional iralming fire p limely resowe v Sires ocowr. The fire fightivag b mesbers
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Figure 11b: factory firefighting team list and certificates



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Required documents:

Key questions 12: Factory supports that the Helpline is operating and functioning well by * Helpline posters/stickers/danglers
communicating the Helpline to workers (through trainings and posting danglers, stickers, * Worker communication records
posters etc.) and neither inhibits nor discourages its usage. * Training records
* Photos onsite (Worker notice boards, Toilet areas, Canteen, Production

floor)

Figure 12: LABS Helpline posted on field '
S— : (©) LABS
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 13: All levels of Safety Trainings completed (Advanced Safety Training
Level-1 and Advanced Safety Training Level-2)

@ Safety Training Report |d'h

e

Fire Safety Troining - Safety notes

Open tralning - Fire Safety Troining

Identify hazards and fire prevention measures

Fire fighting Equipment Emergency support phone number

Required documents:
e Training reports
* Attendance records
* Training certificates
e Training matrix

‘i“,—.: o 5 -
oy foty Training egort
Sifety Trpining Segon b

B

Figure 13: Safety training records - basic, level 1, level 2, level 3 and refresh training
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 14: OHS Committee has been established (proportional to factory size and having

at least 1 female representation where women actively speak up and have greater say on

decision making and contributing to solutions on safety) and the LABS mandated trainings are
further being conducted by the OHS Committee established by the factory while ensuring 100 %

workers’ coverage. (Ownership of establishing OHS Committee lies with the factories)

-

QUYET SN | B INON

Y e -

.

Figure 14.1: decision letter to establish the OSH Committee with 14 members

Figure 14.3: LABS training for the workers combined into annual safety training for group 4

®

Required documents:

* OHS committee establishment decision
* Committee member list

* Female representative records

* Training records

* Meeting minutes/photos

LABS

Life And Buldding Sofety
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Version 1.4
21" November 2018

(©) LABS

Lifie And Bullding Sofety



Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 15: Frequency of conducting OHS committee meetings as per legislative

framework of local laws

Required documents:

* Monthly meeting minutes (MOM)

» Safety improvement implementation by OHS committee

e Attendance records
e Action tracking logs
* Photos
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Figure 15.1: OHS committee meeting in Dec-2023

Figure 15.2: OHS committee meeting in June-2024
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16:Safety Management Systems (SMS) are set up and effectively

implemented by the leadership, management team and trained staff of the factory
(Additional details on Safety Management Systems
guiding practices are given in Annexure-3)

Capture the SMS

including:

- Safety Policy

- Safety Risk
Management
(including the PPE,
Loto, ERP
procedures)

- Safety Assurance

Safety Promotion
Monitoring  and
Improvement
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Figure 16.1: list of HSE policy and procedure available in the factory

Figure

e S

16.2: plan and target for HSE activities in 2024

Required documents:

Safety Policy
Risk assessment procedures
PPE procedures

LOTO procedures and Photos onsite for implementing
Emergency Response Plan (ERP)

Safety assurance procedures and KPl/monitoring records
Monitoring & improvement procedures

Training records

Internal audit reports with detailed checklists
CAP follow-up mechanism and corrective action records
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Figure 16.3b: safety policies and procedure posted at the notice boards
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16: Safety Management Systems (SMS) are set up and effectively
implemented by the leadership, management team and trained staff of the factory
(Additional details on Safety Management Systems guiding practices are given in Annexure-3)

-® e A A

Figure 16.4c: PPE onsite at boiler area and chemical storage

Ll

Figure 16.3a: certificated training list for electrical safety and hot work safety (group 3)

Figure 16.3b: safety policies and procedure posted at the notice boards

Figure 16.4a: LOTO procedure with tools onsite
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16:Safety Management Systems (SMS) are set up and effectively Figure 16.1: list of HSE policy and procedure available in the factory
implemented by the leadership, management team and trained staff of the factory X —
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Figure 16.1: list of HSE policy and procedure available in the factory

Attt

Figure 16.3a: certificated training list for operators in group 3 (electrical safety/ pressure equipment,;
forlift/ working at height)
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 16:Safety Management Systems (SMS) are set up and effectively implemented by the leadership, management team and trained staff of the factory
(Additional details on Safety Management Systems guiding practices are given in Annexure-3)
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 17: Is there a written Safety and Health Policy? Is it

communicated and workers aware of the policy?

* Posters/photos

Required documents:
» Safety & Health Policy
* Worker communication/training evidence

Yw—— O R N e g A e B By 4 e b 8 B i e Wi B o VR e i
CHINM SACH AN e 7o v o B s, o g 1y
TOAN - ST°C KHOE [ 4 } e s casenns of Aoably et vt s 4 o 4 S o  wayt vryiusies
LAD DONG A g e vvg 11 o e L i U che gt ot Mieg A dhing chuemy Wik shive o
HEALTH & SAFETY [’ B L
POLICY | = Srmetle e es s o Grdh ot b o i ] —h Py (S —
OnE T mNEIE — l % SN i LNt w1 g 104 o
oo | eastien | swngen | peases St M CAMKET | COMMItMIN S
~ ] e " o W Al e Clng i M e g wken e o v A ok Ar o - N e e Mg o sty

' =
LR U R
B L L L L L R ——
Vo (¥ o W D o e ) o P s e o g e A i i b b By
T o0h s o9 10 ) A N Db 13 LB A T 188 e Ve | ——
A rd o e ahat A el e § W 1 o e b e

TP W s

Ot ey Ave 1 B B 8 TTIONY e o B
TNA k) o o b @ o sl @ b oy

SOH BAING DN SACTE T LRI o
ORI AL YR AN TOAN S4PTTY PO T

L N O L I L T
v by

W .y SAINd o — g W e SN Y et 8 O
e et L e i e Ll
A g An b i g
C o r— A @b & a— N A ol p PHT

A e g o B b A ) ol At O S o e e e e -
oy i, S e POUE. ey e e i g
R I T e T R
— e el e oy sh be oy e e et by @ W mp—

o e e hag 0, 0 R e g e b A e b o b by
T B0 ok g o, e S g AR B A e e
J T I ]
e oal et n e Ty— et & e ap—tad e

AL CMENIE AW VWO S ML Y Y

|t e | gt nﬁm-} LIPSO vy S — lv.-».

N Vi e e o e e g e e T e e ek iy o gy M
et e, i g G e b

T Mt @ IV ey et () o e oot g by A ot T mam
Sirrr— e B g b o) V0 AT & e b

W i M Clmg o Vom0 o8 iyn ¥ e o e it g o o Bl e e e e
4 Wy et e b e Ay

1o Batd 4 N a e Pt e e 8 a iy A4 st e Mol ol
S vy w—— i~

W e b Mg g v T s B v o e e i o oF W om Ay s ey
T e ok A A Wl g o ok o8 s e o A B VR S 8 A g ot
T [
T vagmens imene o th by M) w ravee i ek e AN f ke e

B R i B T R

o N N ey N e A L B e g b, g ey W

o B S e g by S o e s e W 8 e 0l
e s W g o e i S M sl v e t
e el e I e e
I ars A ah Lt o et o s b e

o U b A - S g gy e e s 3 e

S 1S wvaes e b N o pr———

o Cah ) Sy g e e e 1 A A e L M b bl

| — e e - o emna

o B B et B S i Vg ey
Tae et vwe mbny | — s VR P o e mm

T AEOMAGAT TRAY TR/ O ANE COomTRe

AN AOAT TIAY o aANE CoRv e

T s e Mg W o ey A A e o
WIS T T RS e e o d 5 . —

S 5 o b g T TNs
IR ST et eptod o -

ROy |3

MCme W 31

Figure 17a: Safety and Health Policy
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health

and safety training
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Figure 18.1: health and safety training for group 4 — training records and monitoring logbook
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Figure 18.2: health and safety training for group 1/2/5/6 — training records and monitoring logbook

Required documents:
* Training matrix

* Attendance records
* Training schedule

* Worker participation records

mem
1
T |
-
e |
-
.
prp——
==
=
=3
=
-
=

484 uﬂli“hé

anure 18a: health and safety trammg for group 4 — training records and momtoring sheet

Figure 18b: group 4 training pictures and certificates of trainers - Ms. Vy
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health

and safety training
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Date 03/2025
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health and safety training
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health

and safety training
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 18: 100% of workers should have completed required health

and safety training

CHUONG TRINH HUAN LUYEN CONG NHAN MOIL

Ngay the 1
Thii gian Néi dung huin luyén B3 phin
huan luvén
- Gidi thifu khich hing cda Cing ty v3 Bé phin guan
hé khich bing.
- Chink =fch cdag ty { Ehéng phin biét 48i x¥, khing
quily rifi lam duag )
~Tit 07h30"- (BRO)" |- Chink sich an nish v bio vé chin hifu. BP Compliance
- Quy cbf Quin b cia khich hing, (MsLam)
- Chioh sich ching lao dong cudng bic.
- Chinh sich lao d9ng tré em. .
- Chinh sach ty de tham pia Higp Hoi va Quyen fhneng
‘Theomg tip the
- - Hoat §ng cong doan Cong doan co
- Tir 0BR00"-08h30" | - Gidi quyst khisn kisn { Mz Minmg)
- Chuoh sach phong chonz quay rod ooh duc t2i nei lam
- Tiz (BR30™-09R30" | vige BP Compliance
- Gigi thigu churomg trinh P A CE /SERI { Mz Numg)
- Eifn thixc oo ban vé cac yeu 1 nEuy hiem, o hai mi
i lim viic.
- Chizh sach béo vé méi treong & Phrens phap cii thién )
) Jfiéu kién lno d5ng va mbi muéng lm vidc BF Compliance
Tir 09h30'- 100" | - Chinh sich ché @ vé ATVSLE di véi Newdi s (2vfs ]
- Gidi thiéu trinh Labs hén quan fiéu chudn an
inan dén. PCCC, Cong minh iy dung.
-Nai quy ATVSLE); Cac hién bao, chi dinweé AT, VLD,
- Pharomp tién bao vé ca chan.
] ] . . BE-IL
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o Hudn luydn vé koén thire co ban v cac yéu 10 nguy hebm, cO ha tal 0oy e vite

Chimb sich bio vé mol trvdmg & Phuvong phip cil thidn dldu kide 120 ddag va mol truimg Lim
vide.

Nii quy ATVSLD, Cic bin bio, chi & vé AT, VSLD

Plusong tén bao v ca nhin.

Houdn duydn v ebind shch bie vé nhi mdy, an nboh treng nhi miy

Hude duydn ndl quy y 6, cheh so clp etu vh nhimg bbah truydn shébm

Nol qul a0 ddag thés uie Lo dong thp thé

Glét Béba vh hadmg din 30 dung phin mém CIQ,

Dio tae quin 1y ehl thdu va thét kidm,

Chinh skeh phong chéng quiy rél tinh due tal nof Lim vite

Glot Sibu churong trinh PACE /SER]
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 19: Adequately qualified and dedicated safety manager

available and reporting directly to CEO/GM
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Required documents:

* Appointment letter

* Organization chart

* Diploma/certificates

* CV/experience records

* Reporting line to CEO/GM
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Figure 19.2: training certificates of Mr. Nam (group 1) and Ms. Quynh (group 2)
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 20: Incident/accident report available? Required documents:
* Incident reports

* Accident investigation reports

5 * Annual reports submitted to authorities
S R . 1-3&9-10KB1, KCN TAN THOI HIEP, Mih s 0|7]|6|1 .
Dia chi: ltsm :9.-8/\4 1-3&9-10KB1 . : E i huyén,quin e Trend analy5|s
Phudng Higp Thanh, Quan 12, Thanh phé H& Chi Minh

* Corrective/preventive action tracking and records

BAO CAO TONG HQP TINH HINH TAI NAN LAO PONG
Ky béo cdo 6 thing nim 2024

Ngay bdo céo: ngdy 01 thang 07 nam 2024

ThuOclo;ihlnhcosd'.DNcévbndiumnubcngoﬁi(FDI) M logi hinh 1 |16 |0 |0
co sot

Pon vi nhiin bio cdo: S& Lao djng - Thuong binh va Xa hi

Linh vyre san xudt chinh cua co sé: Bén budn vai, hing may mic, giay dép

M [inh vige: 4 |6 |4 |1

Tdng sb lao dong ciia co s6: 2463 ngudi, trong dé nir: 2186 ngudi
Téng quy luong: 21.072,07 tri¢u ddng

1. Tinh hinh chung tai ngn lao djng

Phin loai TNLD theo mirc dj thwong tit

Sé vu ( Vu) $6 ngudi bi nan (Ngudi)

Séngudi | S6 ngudi b

SOvu Tingsé | S6LD i A
chet thuong ning

‘Ma co tir

Tén chi tiéu thing ké ‘36 S6 vy §
Tong ¢6 L‘m Nan Nan Nan Nan nhin
: ] khan,
| sb ngudi "hénTén “"’“”rdn nhén Téng 2

bi Téng
chés ‘:ﬂ b Jhongl o Whong y Khong g | thude Figure 20: Incident/accident report for 6 months in the end of 2023
thuge,  thude| thude quyén

uyénl uyén uyén quan ly
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 21: Suggestion box for safety suggestions as per LABS Required documents:
focus and mandate * Photos of suggestion boxes

* Suggestion records/logs
Actions taken
¢ Communication materials and worker feedback

| i
Figure 21: Suggestion boxes posted at the WC at 2™ floor and 3™ floor of production building
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 22: Open door policy implemented for workers to flag

safety issues

5.4.QUY TRINH GIAI QUYET KIEN NGHJ, KHIEU NAI QUA DUONG DAY NONG CUA
KHACH HANG /SOLVING PROCEDURE OF COMPLAIN BY CUSTOMERS" HOTLINE

I__

Nguwiri gop 3/ kién Phong Nbin sy, CSR Céng doan
(Suggester/Collective opinion) (HR Dept.& CSR) (Trade Union)

Ban Gidm dbc
(Managerment Board)

Buée 1: Nhin thur gép ¥, thu thic mic cia tét ca ngudi lao dgng tir khich hang.

Step 01 Receive all ¢ /i wggestion of emplo)

Buwéc 2: B phan Trach nhigm x& hdi (CSR) s& thong béo thong tin cho Ban Gidm Péc, Pai dién
phong Nhin sy va Cong Doan.

Step 02: CSR Department notifies the Board of Directors, HR Represemtatives and Trade Unions.
Buée 3: Tuy theo ndi dung, tinh chit sy viée ciia ngudi gdi, thu gép ¥ s& duge xem Xét, diéu tra va
gidi quyét sy vige bai ¢4 nhin hodc hdi ddng giai quyét s vy theo quyét dinh dinh kém.

Step 03: Depending on the suggested content, the letter will check, investigate and solve problem same

Thr gop §
(Questions/ Grievances)

as deciston was attachement

Buée 4: Bdo cho va xin § kién cia Ban Giam déc néu cin thiét.

Step 04: Report and get ‘approval af A

Buére 5: Tra 16 két qué gidi quyét thiic méc, khiéu ngi dén nguii gop ¥ biing cach dén thong tin trén
bang thong bdo, trong vong 14 ngdy k& tir ngdy nhin duge thong tin tir khéch hang.

Step 05: The answer will be transferred by posting at notice boards to answer within 14 days jrom

receiving days.
Buére 6: Thong béo véi khach hing qua email vé cach thirc nha may giai quyét thu gép ¥ cla ngudi
lao dong

Step 06: Inform customers via email about how the factory handles emplayee feedback lerters

5.5. BAO PAM TINH THU'C THI CHINH SACH / ENSURE THE POLICY ENFORCEMENT
- Can b, cong nhén vién tuyét di tin thi Chinh séch,qui trinh giai quyét gop ¥ va khiéu nai néu trén.
All emplayees must comply this policy and procedure strictly.
- B{ phén Trich nhi¢m x& hdi (CSR) kiém tra tinh thye thi chinh sdch va quy trinh, dinh k¥ hang thdng
kiém tra hd so. bién ban va két qua giai quyét gép ¥ va khiéu nai.
CSR team is responsible for checking the enforcement of this policy and procedure. Periodicaills
check the record, minutes and result of solution for complain:
VI. CAC NGUYEN TAC TRONG VIEC GIAI QUYET KHIEU NAUV TO CAO/ PRINCIPLES IN
RESOLVING COMPLAINTS/DENUNCIATIONS
. Cong ty cam két va dam bao thuc hién céc nguyén tic sau trong giai quyét khiéu naitd cdo (bao
gOm quiy rdi tinh dyc) nhur sau:

NB-CSR-SA-037 |5/6

Required documents:
* Open door policy

* Posters/training evidence

e Worker communication records
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Figure 22: suggestion receiving and feedback policy
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 23: Process in place to periodically conduct employee

meetings and record participation rates?

DANH SACH DAI DIEN CAC BQ PHAN
AM GIA DOI THOAI NGUOT LAO DONG VAO NGAY 20/07/2024
SOCIAL DIALOGUE PARTICIPANT LIST

A:f:.‘ Hyve Tén 9 phin Chire danh Ky n

ode Full name Sectin Massnn Stgn
+ | 1228670 [PHAN TH] KIM PHUONG 04 CUITING |7 WORKER
2 | pa |NF2A-080013242  [HO THI BINH 06 SEWING 3 SUPERVISOR g 7
3 | Ba [NF2A-230420853  [TRAN TH| THU 06 SEWING 3 SUPERVISOR o
4 | Ong [NF2A-110228572  [PHAN THANH HIEN 45 IRON 4 TEAM LEADER ]
5 | P [NF2A-110811418  INGUYEN THI KIM LOAN 45 IRON 4 TEAM LEADER % ;
6 | BA [NF2A-060204323 [LE THITINH 46 PACKING |3 SUPERVISOR
7 | Ba [NF2A-140617358 [MAI TH| BICH NGUYET 103 4 TEAM LEADER T~ ——
8 | Ba [NFIA-131028574  [PHAM TH] HUONG 1.06 14 TEAM LEADER
9 | BA [NF2A-131028725 |LE TH] NGOC THU L2 4 TEAM LEADER - i
10 | Ba [NF2A-060207836 |DAO TH] PHUONG 124 4 TEAM LEADER =
1| Ong [NF2A-231129796 |[LE HOU NGH) 125 4 TEAM LEADER
12 | Ba [NOF3.050703224 [TRAN TH] HIEN 04,028 CUTTING |4 TEAM LEADER B
13 | Ong |NOF3-230729699 |[TRAN QUANG DONG 04 02R CUTTING |3 SUPERVISOR I
14 | Ong [NOF3-030101412 [NGUYEN DUCT QUAN 06 SEWING 3 SUPERVISOR 7
15 | BA [NOF3-070106228 [TRAN TH] THUAN 06 SEWING 3 SUPERVISOR T
16 | Ong [NOF3-240431516 [HOANG VAN BA 06 SEWING 3 SUPERVISOR 7 |-
17 | Ong [NOF3-240831766 |TO VAN NHl 06 SEWING 3 SUPERVISOR t,
18 | Ong [NOF3-110811451 [PHAN DOAN DONG 07 MECHANIC |3 SUPERVISOR
19 | BA |NOF3-041000453 |LE TH] VIET HANG 44014 SPUCIAL MC 4 TEAM LEADER
20 | Ong [NOFI-100709840 [DOAN VAN PHUONG 45028 1RON |4 TEAM LEADER
21 | Ba [NOF3-100309313 [DANG THI HANH 46,028 PACKING |4 TEAM LEADER _7__
22 | Oag [NOF3-121213301  [NGUYEN GIANG NAM 46,021 PACKING |3 SUPERVISOR il
21 | Ba |NOF3.140522384  [PHAM TH] PHUONG DUNG 47 CUTTING QC |4 TEAM LEADER B
24 | B [NOF3-050101530 [HUYNH TH| NGUYET 49INLINEQC |4 TEAM LEADER
25 | BA [NOF3-210422612 [DO TH) THU YEN 101 14 TEAM LEADER p
26 | Ong |NOF3-140216138 [NGUYEN VAN CUONG Lo2 4 TEAM LEADER =]
27 | Ba [NOF3-220222720 [HOANG TH] THU HONG 103 4 TEAM LEADER =
28 | BA [NOF3.130714388 [TRAN THI HONG THAM L4 4 TEAM LEADER :
20 | Bi [NOF3.060204476 INGUYEN THINGOC NGA Los 4 TEAM LEADER 4 e
30 | B [NOF3-230329488 [LE TH] THOA L6 l4 TEAM LEADER 4 =
31 | BA [NOF3:120211973 (LY THI LOAN Lo7 14 TEAM LEADER léo('

Required documents:
Meeting minutes
Attendance records
Participation rate records
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Figure 24: employee meeting records in Jul-2024
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Required documents:

* Monthly inspection reports for the last 12 months, including at least one
monthly walk-through covering structural, electrical, and fire safety.
Internal audit checklist for electrical, fire and structural

CAP tracking

Photos before and after remediation

Trend analysis

FInL SAreTY

Key questions 24: At least one factory joint walk through conducted per
month to ensure structural, fire and electrical safety
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 24: At least one factory joint walk through conducted per month to

ensure structural, fire and electrical safety

Compliance Self-Audit-Corrective Action Plan
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Figure 24b: joint walk-through inspection for fire safety in Dec-2025
Structural Safety Checklist: Monthly
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Figure 24¢: joint walk-through inspection for structural safety in Dec-2025
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Figure 24a: joint walk-through inspection for electrical safety in Dee-2025
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 25: Procedures in place to eliminate the hazards and control

the risks

Required documents:

* Hazard identification procedure

* Risk assessment procedure (Risk assessment matrix,..)
* Risk control measures (Hierarchy of control...)

* SOP/work instructions

Bing 4.3: Phan loai mire d riiro / Table 4.3 : Classify risk levels

Téng Diém
Total scores

Mike d rii ro | Quy dinh mau
Risks level

75-125

Rui ro rét cao

Very high risk

45-74

Rui ro cao
High risk

11—44

Rui ro trung
binh
Medium risk

01-10

.

Rui ro thép
Low Risk

Dién giai
Description

Mire d§ rui ro rit cao va khéng thé chip nhin
dwoc/ Very high risk & could not be acceptable:

- Cin phai chim dirt gay cho dén khi ¢6 bién phip
Kiém sodt bd sung dé giam thiéu mire do rui ro.

Céc bién phap kiém soél khic phyc va phong ngira:
loai bo hoac thay thé cin duoc thyc hién dé loai bo
mdi nguy hode xem xét va danh gia lai truée khi tién
hanh cong viéc.

Loai bo tac dong xéu va ap d\mg céc bién phap kiém
sodt thém nhim giam thiéu rii ro.

0

Mire dj rai ro rit cao va khéng thé chdp nhin

dwogc/ High risk & could not be acceptable:

- Cén phai chim dirt hoat ddng ndy cho dén dua ra cic
blcn phap ku:m soat phit hop dé giam mire do rii ro
dén mure c6 thé chip nhan dugc.

- Néu trong truomg hop cap bach cin phai thye hién

cong viéc/ hoat dong nay thi phai cé sy cho phép va

gidm sat cao do cua nhan vién an toan va&i cac bién
phap giam thiéu mire d9 rii ro chdp nhan duge.

Mike d riii ro trung binh va cé thé chiip nhin dwgc:
- Hoat dong chi dugce phép tién hanh véi sy quan Iy va
kiém soat thich hop.
- Duy tri cdc bién phap kiém sodt hién hanh nhim
giam thiéu céc rui ro.

Mike d§ rai ro chéip nhin dwgc:
- Duy tri cac bién phap kiém sodt hién h.mh huén
luyén, dio tao, canh béo,... dé giam thiéu mbi nguyj

rli ro 6 thé tac dong y dén moi truomg.

4.2.8

“Bién phap kiém soat them” cdt (11)/ “Determine control measures” column (11)

Céc bién phép kiém soat rii ro duge dua ra boi ngudi/ nhén vién c6 du nang lye va trinh d¢ va da
c6 kinh nghiém va duge dao tao vé danh gia va kiém sodt rii ro tai noi lam viéc.

Risk controlling methods are identified by competent persons who have undergone specific risk

assessment training.

Trong truomg hop c6 nhiéu rdi ro cn kiém sodt, s& ap dung nguyén thc diém tir cao xudng thép.
Déi véi nhimg i ro & mic rét cao (R = 75) phai hoach dinh thém hanh dong kiém soat.

In case of the level of risk that need to be conir olled, priority is from top to down. There is

additional control action very high risk.

QUY THENN NHAN DIEN MOL
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PR RE OF JORNTIFY Tae
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4 P o e T g o g o 3 4 200

B T L T e PP ——
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ot N s Tt st | T | T
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Figure 25a: hazard identification & risk assessment procedure

- e
IANG XA VI MK SULY, AN GRA HET 0O VA KIEM SOAT BE 1 80
DETERMINA TION OF WINKA, SITRS AVERSMENT AND RINK CONTROR

PR VR AN PR R VLT CREAEN MY
L Y

IUANE A I MON MG, AN A I O YA KM SOAY NOT 0
PETENMINATMY OF RSN RINKN ASMESVMENT AND BV CONTROL

PR VR AN T R Y
re

N o e Ctng o

Figure 25b: hazard & risk assessment tables for sewing area and cutting area
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 25: Procedures in place to eliminate the hazards and control the risks

BANG XAC PINH MOI NGUY, PANH GIA RUI RO VA KIEM SOAT RUI RO
DETERMINATION OF RISKS, RISKS ASSESSMENT AND RISK CONTROL

PHAM VI: AN TOAN KHU VUC CHUYEN MAY
Scope: Safety at Sewing area
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Required documents:

* Incident investigation procedure including a flowchart
Key questions 26: System to investigate cause of incidents, identify root * Root cause analysis forms

causes and to prevent similar incidents from reoccurring in the future. * Corrective action tracking
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Figure 26: incidents/ accidents investigation procedures
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 27: Timely completion of corrective actions after a workplace
hazard is identified or an incident occurs

Joint Walk Trough Risk Assessment Form

Required documents:

* CAP tracking log

* Action completion evidence
* Timeline records

» Before/after photos
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 27: Timely completion of corrective actions after a workplace
hazard is identified or an incident occurs

Figure 27: investigation records for one accident in Apr-2024 and improvement corrective actions

BUTTON SNAP OPERATION TRAINING REPORT

Date: 02" July 2024, Trainer Mr Tony
Ms. Lina
Location: Lobby meeting room Time: 13:15 pm - 13:45 pm

I. Attendant (Button snap operators):

Attachment file.

II.  Training minutes:

A. Content: The FCO team would like to conduct the fresh training for button snap operators
in order to prevent and minimize accident cases when the workers operate the button snap
machines.

B. Title: Training about Supervisor Skill

e Module 1: An overview of button snap machine.

e Module 2: The causes of workplace accidents.

e  Module 3: Measures for preventing occupational accidents caused by the operation of
the button snap machines.

IIl. Button snap operation training photos

THE END!
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 28: Timely completion of planned preventive maintenance activities

KE HOACH KIEM DINH AN
usTor

| ol
il

TOAN MAY MOC NHA MAY

PLAN AT FACTORY IN 2004

||l|||‘t|||||| ' i

[
|

10000000000E
innnnnoonnne

ol 1eOA( BAD T ARG MAM

Required documents:

* Annual maintenance plan

* Preventive maintenance schedule

* Completed preventive maintenance records
* Maintenance checklist

* Photos
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Figure 28b: maintenance records (1-N/3-T overlock machine) have been done timely as planned
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Criteria of Graduation checklist

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions 28: Timely completion of planned preventive maintenance activities
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Figure a: Strict Equipment Inspection Monitoring List
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Figure b: Monthly Maintenance Preventive Check-up Result
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