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Dear Readers,

Welcome to 2025’s third quarterly edition of the Life and 
Building Safety (LABS) Initiative newsletter. The initiative 
continued to advance its mission of creating safer, more 
sustainable workplaces across India, Vietnam, Cambodia, and 
Indonesia. Quarter three (Q3) saw steady operational progress 
through comprehensive factory assessments, targeted safety 
trainings, and rigorous follow-up visits that are helping factories 
embed lasting improvements in fire, electrical, and structural 
safety. 

Beyond operational milestones, the LABS teams actively 
engaged with industry and government partners to align with 
evolving safety regulations, share learnings, and strengthen 
collaborations. Notable highlights included LABS’ participation 
in the Ministry of Construction’s seminar on Vietnam’s 
upcoming fire-safety regulation, the Fourth Annual Gender 
Platform in Cambodia spotlighting the prevention of gender-
based violence, and the GAP Inc. factories’ event in Indonesia 
celebrating two years of measurable safety transformation 
under LABS.

Together, these efforts underscore LABS’ holistic approach 
– combining technical expertise, worker empowerment, and 
multi-stakeholder engagement – to foster safer and more 
resilient supply chains across the manufacturing sector.

Factories onboarded

PROGRESS  
SO FAR

Assessments conducted

Safety training  
conducted

Workers reached

Factories graduated 
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Assessments
Improving field level impact 

Common assessment findings 
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Factories were assessed across 
India, Vietnam, Cambodia and 
Indonesia during the 3rd quarter 
(Q3) of 2025.

Assessments

India

Vietnam

Indonesia

Cambodia

QA Assessments Total

Assessment India Vietnam Cambodia Indonesia

Red/Amber - - - -

Amber - - - 6

Yellow 4 16 7 -

Green - - - -

Total 4 16 7 6

•	 Uneven floor-load distribution on suspended floors

•	 Exposed reinforcement on roof slab

•	 Cracks on structural and non-structural members (e.g., concrete beams, 
columns, and walls)

•	 Absence of documentation (e.g., structural diagrams, geo-technical 
reports, floor-load plans, and soil reports)

Structural Safety

         Our factory workers have become the true champions 
of workplace safety. Through targeted training and hands-
on workshops, we have gained valuable knowledge about fire 
prevention, electrical safety, and structural hazards. Empowered 
with these skills, employees actively participate in identifying risks 
and implementing safety measures every day.

Mr. Tran Thanh Binh, Worker, Hansae TG Vietnam

Overall 
LABS %

21%

79%
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Assessment India Vietnam Cambodia Indonesia

Red/Amber - - - 5

Amber 4 16 7 1

Yellow - - - -

Green - - - -

Total 4 16 7 6

Assessment India Vietnam Cambodia Indonesia

Red/Amber 4 9 6 3

Amber - 7 1 3

Yellow - - - -

Green - - - -

Total 4 16 7 6

•	 Rolling shutters on exit doors

•	 Centralized fire-alarm system unavailable 

•	 Insufficient emergency lights on escape paths

•	 Fire-rated doors and fire-rated enclosures lacking 

•	 Overhead signages missing on escape paths

•	 Flammable coating inside distribution panels 

•	 Heavy lint and dust inside switchboards/distribution boards (DBs)

•	 Earthing to DBs, MS roof truss, transformer fencing, and battery bank 
racks not provided

•	 Lightning-protection system not supplied

•	 Numerous hotspots with high temperatures ranging from 73°C to 120°C 

Fire Safety

Electrical Safety

Overall 
LABS %

9%

91%

Overall 
LABS %

22%

78%
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Remediations

India 

Vietnam 

Fire Safety:

Fire Safety:

•	 94% of the factories 
installed emergency 
lights

•	 98% of the factories 
removed temporary 
obstacles on 
evacuation pathways

•	 95% of the factories 
installed illuminated 
exit signages

•	 91% of the factories 
removed locking 
mechanisms from exit 
doors   

•	 95% of the factories 
installed emergency 
lights

•	 100% of the factories 
removed temporary 
obstacles on 
evacuation pathways

•	 94% of the factories 
installed illuminated 
exit signages

•	 98% of the factories 
removed locking 
mechanisms from exit 
doors

Electrical Safety:

Electrical Safety:

•	 95% of the factories 
removed lint and dust 
from electrical panels 
and DBs

•	 96% of the factories 
reduced the high 
temperatures in 
electrical panels and 
DBs 

•	 93% of the factories 
provided earthing 
connections for the 
electrical components

•	 94% of the factories 
removed lint and dust 
from electrical panels 
and DBs 

•	 99% of the factories 
reduced the high 
temperatures in 
electrical panels and 
DBs

•	 94% of the factories 
provided earthing 
connections for the 
electrical components

Structural Safety:

Structural Safety:

•	 82% of the factories 
mended cracks in 
beams and columns

•	 82% of the factories 
removed the 
corrosion in non-
engineered structures 
(such as MS Shed)

•	 78% of the factories 
eliminated the wall 
dampness 

•	 89% of the factories 
mended cracks in 
beams and columns

•	 87% of the factories 
removed the 
corrosion in non-
engineered structures 
(such as MS Shed)

•	 82% of the factories 
eliminated the wall 
dampness 

Data given below is from 127 factories where 570 Follow-up visits have been 
conducted 

Data comprises 253 factories where 1,011 follow -up visits were conducted
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Cambodia  

Indonesia  

Fire Safety:

Fire Safety:

•	 82% of the factories 
installed emergency 
lights

•	 96% of the factories 
removed temporary 
obstacles on 
evacuation pathways

•	 75% of the factories 
installed illuminated 
exit signages

•	 81% of the factories 
removed locking 
mechanisms from exit 
doors

•	 56% of the factories 
installed emergency 
lights

•	 94% of the factories 
removed temporary 
obstacles on 
evacuation pathways

•	 80% of the factories 
installed illuminated 
exit signages

•	 50% of the factories 
removed locking 
mechanisms from exit 
doors

Electrical Safety:

Electrical Safety:

•	 92% of the factories 
removed lint and dust 
from electrical panels 
and DBs

•	 89% of the factories 
reduced the high 
temperatures in 
electrical panels and 
DBs

•	 87% of the factories 
provided earthing 
connections for the 
electrical components

•	 85% of the factories 
removed lint and dust 
from electrical panels 
and DBs

•	 77% of the factories 
reduced the high 
temperatures in 
electrical panels and 
DBs 

•	 54% of the factories 
provided earthing 
connections for the 
electrical components

Structural Safety:

Structural Safety:

•	 94% of the factories 
mended cracks in 
beams and columns

•	 98% of the factories 
removed the 
corrosion in non-
engineered structures

•	 94% of the factories 
eliminated the wall 
dampness

•	 44% of the factories 
mended cracks in 
beams and columns

•	 68% of the factories 
removed the 
corrosion in non-
engineered structures

•	 100% of the factories 
eliminated the wall 
dampness 

Data comprises 81 factories where 388 follow-up visits were conducted

Data comprises 53 factories where 228 follow-up visits were conducted



6 | Quarterly Update

Safety Training

106 2,573
48817
79934

501

34

21

785

India

Training People trained

Vietnam

Cambodia

Indonesia

There were 106 Safety Trainings conducted 
during Q3 with 2,573 representatives from 
factory management, the OHS Committee, HR 
and maintenance departments, and workers from 
the production area. 

Safety Training  
sessions were 
conducted in Q2, 2025. 

People Trained

         LABS Helpline for fire and electrical-safety training 
significantly improved my awareness and understanding of safety 
risks and the responding to incidents. The Helpline posters are 
displayed in and around the factory premises for awareness. This 
helped to reduce potential safety hazards and also improved 
responding to incidents appropriately.

N. Raghavendra, Assistant, Arvind LTD – Chitradurga

REPORTING PLATFORM UPDATES

Chat with us

Ask Me

LABS has a toll-free Helpline (in Vietnam, India, and Cambodia) and a 
LABS Chat platform (in Vietnam, India, Cambodia, and Indonesia) to enable 
workers to raise their concerns of unsafe working conditions. 

LABS Reported Cases 

•	 Vietnam: One case involved the structural safety at a  
non-LABS factory 

Non-LABS Reported Cases 

•	 Vietnam: Five cases of HR-related issues

•	 Cambodia: Two cases of HR-related issues
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Key Outreach and Events

LABS’ Vietnam team participated in the session “Bridging the Gap: Strengthening Worker 
Resilience through Collaborative Action on Safety along Supply Chains” at the forum . The 
session, co-organized by Thomson Reuters Foundation and LABS Initiative, comprised a 
documentary screening and panel discussion highlighting systemic challenges and labor 
violations, leveraging workforce and safety data, and influencing investment and policy 
decisions. Read more here. 

LABS’ Vietnam team engaged in a seminar organized by the Ministry of Construction 
(MOC) that focused on implementing the new fire-safety regulations outlined in Decree 
105/2025/ND-CP, which took effect on July 1, 2025. The seminar included participants from 
government (central and provincial levels), industry, and large-business groups .

The Fourth Annual Gender Platform 
convened over 100 stakeholders from 
government, industry, and civil society 
to drive action against gender-based 
violence and harassment (GBVH) in 
Cambodia’s garment, footwear, and 
travel-goods sectors. Co-organized by 
GIZ-FABRIC, LABS, CARE Cambodia, the 
Responsible Business Hub, and EuroCham, 

United Nations Responsible Business and Human Rights Forum, 
Asia-Pacific (Bangkok)

Ministry of Construction’s seminar on Vietnam’s upcoming  
fire-safety regulation

Fourth Annual Gender Platform, Cambodia

Vietnam 

Cambodia 

September 18, 2025

July 11, 2025

September 10, 2025

the event emphasized cross-sector collaboration for safer and more equitable workplaces. 
Read more here. 

LABS joined the first of three tripartite consultative meetings on the draft law of 
Occupational Safety and Health to improve the safety and well-being of workers across 
Cambodia. 

Ministry of Labour and Vocational Training Meeting

September 17, 2025

https://www.rbhrforum.com/worker-voice-data
https://www.vietnam.vn/en/dua-luat-pccc-vao-cuoc-song
https://labsinitiative.com/news_article/4th-annual-gender-platform-calls-for-stronger-action-to-end-gender-based-violence-and-harassment-in-cambodias-garment-sector/
https://www.khmertimeskh.com/501630290/ministry-committed-to-finalising-osh-draft-law-this-year/#google_vignette
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With 33 assessed factories in attendance, the event underscored tangible results, 
key lessons, and practical guidance to inspire safer, more resilient workplaces across 
Indonesia’s apparel sector. The session “A Blueprint for Safety Success from the Factory 
Side” showcased the journey of GAP Inc. factories in strengthening workplace safety 
under the LABS Initiative. Three factories – PT Gunung Salak Sukabumi (Graduated), PT 
Daehan Global Sukabumi, and PT Winners International – shared their transformational 
stories from initial safety gaps to structured action plans and measurable improvements. 

Webinar: Two Years of LABS in Indonesia – GAP Inc. factories’ event

Indonesia 

September 30, 2025

The training equipped IFs and QA assessors with practical skills necessary to identify, 
prioritize, and remediate electrical, fire, and structural findings in factories using LABS 
Methodology. Focused on real-world case studies from Indonesia, Vietnam, India, 
and Cambodia – alongside LABS Indonesia’s standard alignment, visual guides, and 
checklists from LABS Methodology – the activity delivered actionable outcomes by 
ensuring assessors gain proficiency in observation, documentation, and the application of 
suggested remediation action.

In-Person Training: Enhancing Assessor Capabilities for Inspection 
Firms (IFs) and Quality-Assurance (QA) Firms
August 21, 2025

         The recent LABS Safety Training has been important in moving 
beyond simple rule-following to fostering a culture of safety 
awareness. This is evident in workers now proactively identifying 
and correcting non-compliant actions, such as the critical misuse of 
standard tape for electrical connections. Furthermore, the hands-on 
fire extinguisher training has helped our team is confident that they 
can use effectively in an emergency.

Armia Alfiqoini, Compliance Chief, PT Pan Brothers Tbk Unit 9
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Incidents in Apparel Sector
India 
•	 September 1, 2025: Fire erupted at 

Santosh Textile Mill in Gujarat as a result 
of an exploded chemical drum in the 
factory. Two workers were killed and an 
additional twenty were injured.  

	 Source: https://www.thehindu.com/news/
national/gujarat/surat-gujarat-textile-unit-
fire-september-1-2025/article70001106.ece  

•	 September 13, 2025: A fire broke out 
in the early morning at the finished-
goods warehouse of Cheng-V Leather 
CO LTD (non-LABS factory) in the Do 
Son Industrial Zone, affecting an area 
of approximately 200m². There were no 
injuries.  

	 Source: https://dantri.com.vn/thoi-su/
chay-kho-giay-o-khu-cong-nghiep-do-son-
luc-rang-sang-20250913085413291.htm

•	 September 25, 2025: A fire and 
explosion at the PT Sorini chemical plant 
in Pasuruan, East Java injured three 
employees; the cause remains under 
investigation.  

	 Source: https://surabaya.kompas.com/
read/2025/09/25/155732078/cerobong-
pabrik-kimia-di-pasuruan-terbakar-3-
karyawan-jadi-korban

Vietnam 

Indonesia

https://www.thehindu.com/news/national/gujarat/surat-gujarat-textile-unit-fire-september-1-2025/arti
https://www.thehindu.com/news/national/gujarat/surat-gujarat-textile-unit-fire-september-1-2025/arti
https://www.thehindu.com/news/national/gujarat/surat-gujarat-textile-unit-fire-september-1-2025/arti
https://dantri.com.vn/thoi-su/chay-kho-giay-o-khu-cong-nghiep-do-son-luc-rang-sang-20250913085413291
https://dantri.com.vn/thoi-su/chay-kho-giay-o-khu-cong-nghiep-do-son-luc-rang-sang-20250913085413291
https://dantri.com.vn/thoi-su/chay-kho-giay-o-khu-cong-nghiep-do-son-luc-rang-sang-20250913085413291
https://surabaya.kompas.com/read/2025/09/25/155732078/cerobong-pabrik-kimia-di-pasuruan-terbakar-3-k
https://surabaya.kompas.com/read/2025/09/25/155732078/cerobong-pabrik-kimia-di-pasuruan-terbakar-3-k
https://surabaya.kompas.com/read/2025/09/25/155732078/cerobong-pabrik-kimia-di-pasuruan-terbakar-3-k
https://surabaya.kompas.com/read/2025/09/25/155732078/cerobong-pabrik-kimia-di-pasuruan-terbakar-3-k
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Annexures
Factory Details
India

1.	 Tangerine Skies PVT LTD

2.	 S.P. Apparels LTD

3.	 Peacock Apparels

4.	 Arvind LTD – Chitradurga

5.	 Pratibha Syntex LTD – Unit 6

6.	 Dhana Textiles LLP – Unit 2

7.	 East Wind Footwear CO LTD –  
Unit 1 

8.	 AV Thomas Leather and Allied 
Products PVT LTD

1.	 Dhana Textiles LLP – Unit 2

1.	 Pan Overseas

2.	 Sahana Clothing Company PVT 
LTD

3.	 Dhana Textiles LLP – Unit 2

4.	 Premier Knits Apparel

5.	 East Wind Footwear CO LTD 
(India Branch) – Unit 1

6.	 AV Thomas Leather and Allied 
Products PVT LTD (Silavattam)

9.	 Shahi Exports PVT LTD – IP1

10.	 Radnik Exports PVT LTD –  E2

11.	 Young Brand Apparel PVT LTD

12.	 Arvind LTD – Bommasandra

13.	 Sahana Clothing Company PVT LTD

14.	 Realknit Fashion

15.	 Renaissance RTW Asia PVT LTD

16.	 Aathava Garments India PVT LTD

17.	 Silver Spark Apparel LTD – Unit 2

2.	 Arvind LTD – Bommasandra

7.	 Arvind LTD – Bommasandra 

8.	 ALAGENDIRA EXPORTS

9.	 Realknit Fashion

10.	 Renaissance RTW Asia PVT LTD

11.	 Precise Seamless Apparels PVT LTD

12.	 Infiiloom India PVT LTD

13.	 Zaibunco Industries PVT LTD

14.	 Ess Enn Exports

Assessments

QA Assessments

Safety Trainings
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Vietnam

1.	 VIN PT DAEHAN GLOBAL 
GARMENT JOINT STOCK 
COMPANY

2.	 Bai Sheng Sports Goods CO LTD

3.	 TRIPLE GARMENT (Vietnam) CO 
LTD

4.	 Haianhtex Joint Stock Company

5.	 Thien An Phat Textile Garment 
Investment Joint Stock Company 
– Factory 1

6.	 Chi Dat Garment CO LTD

7.	 Thuan Phuong Embroideries 
Garments CO LTD

8.	 Jasan Textile & Dyeing (Vietnam) 
CO LTD

9.	 E-TOP VIETNAM CO LTD

10.	 Winga Vietnam CO LTD

11.	 HOAI NHON GARMENT JOINT 
STOCK COMPANY

12.	 HOAI SON GARMENT LTD CO

13.	 Yi Da Vietnam LTD

14.	 VINA KYUNG SEUNG TRADING 
CO LTD

15.	 Haianhtex Joint Stock Company 
– Factory 2

16.	 TIEN SON THANH HOA GROUP 
JOINT STOCK COMPANY

1.	 Bai Sheng Sports Goods CO LTD

2.	 HA THANH FASHION 
INCORPORATION

3.	 Vietnam Victory Sporting Goods 
CO LTD

4.	 Dap Cau Garment Corporation 
Joint Stock Company

5.	 Thien An Phu Garment Joint Stock 
Company

17.	 TNG Investment and Trading Joint 
Stock Company – Vo Nhai Garment 
Branch

18.	 Jasan Socks Vietnam CO LTD

19.	 Regina Miracle International Vietnam 
CO LTD – Factory A

20.	Seshin Vietnam CO LTD

21.	 Son Ha Hue LTD CO 

22.	PHONG PHU LONG AN EXPORT 
GARMENT FACTORY

23.	NAMYANG DELTA CO LTD

24.	Santerlon Travel Goods LTD CO

25.	Ny Hoa Viet CO LTD

26.	Vietnam Goodfaith Investment and 
Development CO LTD – Phu Tho 
Branch

27.	 Sangwoo Vietnam CO LTD

28.	Exported Footwear Manufacturer 

29.	JS VINA CO LTD

30.	Vietnam Victory Sporting Goods CO 
LTD

31.	 Poong In Vina CO LTD

32.	Minh Duc Branch – Ha Bac Garment 
Export Joint Stock Company

33.	South Asia Garments LTD

34.	TNG Investment and Trading Joint 
Stock Company – Dai Tu Garment 
Branch

6.	 Long Khai  Corp.  

7.	 Lang Giang  Bgg Garment Joint 
Stock Company – 148578

8.	 Vietnam Goodfaith Investment and 
Development CO LTD –  Phu Tho 
Branch 148981

9.	 TNG Investment and Trading Joint 
Stock Company – Vo Nhai Garment 
Branch

Assessments

Safety Trainings
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1.	 Exported Footwear Manufacturer

2.	 Soto CO LTD         

3.	 Yi Da Vietnam LTD (Rejoin)

4.	 Son Ha CO LTD – Thai Binh 
BRANCH       

5.	 HOAI NHON GARMENT JOINT STOCK 
COMPANY

6.	 Freetrend Industrial (Vietnam) CO 
LTD – BBD

Cambodia 

1.	 Best Beauty CO LTD
2.	 Daeseung Cambo CO LTD
3.	 Prestige Garment CO LTD
4.	 Hengwin (Cambodia) Garment CO 

LTD

1.	 Dali Garment International (Cambodia) LTD – Branch 1

1.	 YTC Corporation
2.	 Skyworth Fashion (Cambodia) CO 

LTD
3.	 Yakjin (Cambodia) INC
4.	 Orient International Enterprise 

(Cambodia) Garment CO LTD
5.	 Suzen (Cambodia) Industrial CO 

LTD
6.	 Morning Glory Garment Enterprise 

CO LTD
7.	 Yi Da Manufacturer CO LTD
8.	 Sees Global (Cambodia) CO LTD
9.	 Eclat Textile (Cambodia) CO LTD
10.	 Great Bestway Manufacturing CO 

LTD

5.	 Winas Garment CO LTD
6.	 Heng Shun Harmony (Cambodia) 

Footwear CO LTD
7.	 Suofeiya (Cambodia) Apparel CO 

LTD

11.	 Fortress International CO LTD
12.	 Kunbo Style Apparel CO LTD
13.	 Soho Sheng He (Cambodia) Garment 

CO LTD
14.	 JH Garment (Cambodia) CO LTD
15.	 Supercan (Cambodia) CO LTD
16.	 8 Star Sportswear LTD
17.	 Silver Age Knitting CO LTD
18.	 CG Glory (Cambodia) Manufacturing 

CO LTD
19.	 Qi Heng Xin Factory CO LTD
20.	Liefeng Outdoors (Cambodia) CO LTD
21.	 Shoe Premier II (Cambodia) CO LTD – 

Branch

Assessments

QA Assessment

Safety Trainings

Re-Assessment

1.	 Pontus Footwear LTD

2.	 New Wide Apparel CO LTD

3.	 Wilson Leather (Cambodia) CO 
LTD – Branch 2

4.	 Yakjin Cambodia INC

5.	 Hermo (Cambodia) CO LTD

Re-Assessment
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Indonesia

1.	 PT Busanaremaja Agracipta

2.	 PT Yeon Heung Mega Sari

3.	 PT Liebra Permana – Wonogiri

1.	 PT Dongcai Garment Indonesia

1.	 PT Shinsung Grand Indonesia

2.	 PT Kanaan Global Indonesia

3.	 PT Solve It

4.	 PT Glory Industrial Semarang

5.	 PT Glory Industrial Semarang 
Demak

6.	 PT Dasan Pan Pacific Indonesia

7.	 PT Leaders World

8.	 PT Dongcai Garment Indonesia

9.	 PT Seyang Activewear – Cirebon

10.	 PT Yongjin Javasuka Garment – 1

11.	 PT Jmtech Busana Global

12.	 PT Liebra Permana Wonogiri

13.	 PT Busanaremaja Agracipta

14.	 PT Greentex Indonesia Utama II

15.	 PT Daehan Global – Sukabumi

16.	 PT Formosa Bag Indonesia

17.	 PT Liebra Permana – Semarang

4.	 PT Busana Indah Global

5.	 PT Anugerah Abadi Magelang

6.	 PT Fashion Stitch Joshua  

18.	 PT Daehan Global – Brebes

19.	 PT Yeon Heung Mega Sari

20.	PT Anugerah Abadi Magelang

21.	 PT Bomin Permata Abadi

22.	PT UWU JUMP INDONESIA

23.	PT Yongjin Javasuka Garment – 2

24.	PT Sejin Global Indonesia

25.	PT Yakjin Jaya Indonesia

26.	PT Yakjin Jaya Indonesia – 2

27.	 PT Blue Rose Narado

28.	PT Winners International

29.	PT Great Apparel Indonesia

30.	PT Pan Brothers Tbk

31.	 PT Tiga Kyung Seung Garmen

32.	PT Pungkook Indonesia One 
(Grobogan)

33.	PT Prima Sejati Sejahtera

34.	PT Nirwana Alabare Garment

Assessments

QA Assessment

Safety Trainings

LABS Secretariat 
Arthur van Schendelstraat 500, 3511 MH Utrecht 
P.O. Box 1241, 3500 BE Utrecht

LABS is committed to transparency and, along with this newsletter  
will also publish results regularly on the Website: www.labsinitiative.com\

For any questions or comments, please email at: info@labsinitiative.com

Disclaimer of Liability: The LABS Foundation does not make any representation, warranty, claim or undertaking, express or implied, as to the accuracy, 
reliability, completeness or reasonableness of the information or content provided in this newsletter. Accordingly, LABS Foundation expressly disclaims 
liability for errors and omissions in the contents of this newsletter and cannot be held liable for any loss or damage (whether direct, indirect or 
consequential) suffered by any person as a result of relying on any statement or information contained in or omitted from this newsletter.
Copyright Statement: © 2025 by LABS Foundation. All rights reserved. All content within the LABS newsletters is the property of LABS Foundation 
unless otherwise stated. No part of the newsletter may be reproduced, transmitted or copied in any form or by any means without the prior written 
consent of the LABS Foundation.


