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Introduction
The 4th Annual Gender Platform organised on 
September 10, 2025 successfully convened over 
100 representatives from government ministries, 
civil society, the private sector, trade unions, and 
international development partners. This event 
underscored Cambodia’s sustained commitment to 
addressing gender-based violence and harassment 
(GBVH) within the garment, footwear, and travel 
goods (GFT) sector, an industry that constitutes the 
largest share of formal employment in the country, 
with women representing more than 75% of the 
workforce. The platform served as a vital space for 
fostering multi-stakeholder collaboration and sharing 
innovative strategies aimed at advancing gender 
equality and cultivating safe, equitable workplaces 
throughout the GFT sector. Notably, this year’s 
platform was significantly expanded in scale and 
impact, marked by the signing of a Memorandum 
of Understanding (MoU) between the Deutsche 
Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH and the Life and Building Safety (LABS) 
initiative to extend their partnership through 
2027. Complementing this, the event featured the 
successful launch of the Women Empowerment 
Network (WE Network), further enhancing 
collaborative efforts to empower women garment 
workers across Cambodia.

Key outcomes include:

•	 Renewed government commitment to implement 
National Action Plans (2025-2030) on preventing 
violence against women and addressing 
child marriage/adolescent pregnancy. This 
commitment includes piloting digital instruments 
such as the Ministry of Women’s Affairs’ GBVH 
Safe App (including chatbot) and the Ministry of 
Labour and Vocational Training’s hotline, available 
to workers and survivors, where they can seek 
support services, counselling, reporting, and 
possible solutions.

•	 Ongoing collaboration to advance ratification of 
ILO Convention No. 190 (C-190) on violence and 
harassment in the world of work.

•	 Launch of the WE Network as an expansion of 
the Women Empowerment House (WE House), 
promoting community-based events.

•	 Recognition of the linkages between climate 
change, gender and workplace safety, requiring 
gender-responsive climate adaptation policies.

•	 Multi-stakeholder consensus on strengthening 
survivor-centred approaches, improving reporting 
mechanisms and enhancing men’s engagement in 
gender equality.

What are the root causes of GBVH? 

•	 Entrenched social norms and gender stereotypes, 
influenced by traditional cultural values such 
as “Chbab Srey,” continue to reinforce unequal 
power dynamics and limit women’s agency.

•	 Educational disparities restrict women’s access 
to leadership positions and comprehensive 
awareness around their rights and protections.

•	 Fear of reporting GBVH persists due to stigma, 
victim-blaming, and concerns about reputational 
damage within tightly knit communities and 
workplaces.

•	 Limited engagement of men in GBVH prevention 
efforts reduces the effectiveness of community-
wide cultural change.

•	 Weak trust in reporting mechanisms and 
remediation systems discourages survivors from 
coming forward and seeking justice, undermining 
efforts to address GBVH.

Policy context

Cambodia has ratified the Convention on the 
Elimination of All Forms of Discrimination Against 
Women (CEDAW) since 1992 and integrated gender 
commitments into national frameworks. With the 



garment sector at the core of its economy, GBVH 
prevention is central to achieving inclusive and 
sustainable development, especially as Cambodia 
prepares for Least-Developed Countries (LDC) 
graduation.

The Ministry of Women’s Affairs (MoWA) emphasised 
upcoming national action plans and innovations 
such the GBVH Safe App. The Ministry of Labour and 
Vocational Training (MLVT) underscored enforcement 
of labour laws and trade union protections and 
reaffirmed commitment to advancing toward 
ratification of ILO -C190. In line with this, the MLVT 
also initiated the free-to-access hotline service to 
enhance the feedback and reporting mechanism for 
enterprises.

Key Highlights from 
the Platform
Government 

•	 Ministry of Women’s Affairs: Cambodia’s 4th 
National Action Plan on the Prevention of 
Violence Against Women (2025–2030) and 
the upcoming National Action Plan on Child 
Marriage and Adolescent Pregnancy. Cambodia 
continues aligning its policies with international 
conventions, piloting digital tools such as the 
GBVH Safe App and MLVT’s hotline service to 
enhance reporting mechanism and survivor 
support. 

•	 Ministry of Labour and Vocational Training: The 
government’s enforcement of labour laws and 
gender policies, emphasising the GFT sector’s 
role in the economy and the commitment 
to empowering women through education, 
leadership, and legal reforms. Collaborations 
between MLVT and justice departments 
strengthen support mechanisms, while efforts are 
underway to ratify ILO Convention No. 190.

•	 Civil Society (LSCW, CARE, WUN, CSOs): CSOs’ 
united advocacy for C-190 ratification and 
mainstreaming gender equality despite challenges 
like limited governmental support and survivor 
hesitance. Collective efforts focus on policy 
influence and community mobilisation.

•	 Textile, Apparel, Footwear & Travel Goods 
Association in Cambodia – (TAFTAC): 
Collaboration with government on regulatory 
implementation and workplace gender equality 
initiatives.

•	 ILO Better Factories Cambodia: Development of 
factory-level accountability mechanisms, online 
training modules and advocacy partnerships.

Climate and gender intersections

Climate change disproportionately impacts women 
in Cambodia’s garment sector by exacerbating 
health risks such as dehydration and fainting due to 
extreme heat, while workplace harassment limits 
their ability to wear climate-appropriate clothing. 
CARE Cambodia’s projects, engaging multiple 
factories, seek to address these gender-specific 
challenges through enhanced climate adaptation 
and gender-responsive workplace policies. 
Additionally, recommendations include that factories 
communicate environmental and social protection 
policies clearly and consistently, and that brands 
provide technical and financial support to help 
factories comply with gender, climate, and social 
protection standards.



Survivor-centred services

Survivors of gender-based violence and harassment 
(GBVH) in Cambodia’s garment sector can access a 
range of confidential services—including counseling, 
legal support, and case management—offered 
through factories, community networks, and digital 
platforms; however, barriers such as stigma, limited 
awareness, accessibility challenges, and trust issues 
continue to hinder many survivors from seeking and 
fully utilising these critical support mechanisms.

Launch of the Women 
Empowerment (WE) Network

The Women Empowerment (WE) Network is a 
network of partner organisations working jointly to 
empower women garment workers in Cambodia, 
through collaborative efforts, advocacy, and capacity-
building initiatives. 

Building on the success of the Women Empowerment 
(WE) House, which provided women workers a safe 
space to learn about gender-specific topics, the WE 
Network aims to scale up these services through 
factory and community-based events (CBEs) to reach 
many more workers.

The purpose of the WE Network: 

•	 Collaborative initiative empowering women 
garment workers in Cambodia

•	 Serves as a platform to raise awareness, influence 
policies, and drive sustainable change to advance 
gender equity in the industry.

•	 Scales up to more locations through factory 
events and so-called community-based events 
(CBEs)

Call for Network Participation: All organisations 
committed to promoting gender equality are warmly 
invited to join the network and collaborate in 
advancing this shared goal.

Opportunities for 
Action

1.	 Advancing the Collective 
Preparation toward Ratification 
and Implementation of ILO-C190: 
Mobilise stakeholders to align 
Cambodian law with global standards, 
addressing power imbalances and 
survivor protections.

2.	 Enhancing Workers’ and 
Community’s Awareness: Continuing 
to enhance awareness of workers 
and community on GBVH topic, 
especially the use of accessible digital 
instruments and other available 
options from the government or 
partners such as the GBVH Safe App 
and hotline services to access help 
and protection.

3.	 Strengthening Worker Participation: 
Increase direct engagement of 
garment workers in dialogue 
platforms, currently underrepresented 
in national forums.

4.	 Men and Boys’ Engagement: 
Institutionalise education 
programmes that embed gender 
equality and GBVH prevention from 
early stages.

5.	 Climate-Responsive Gender Policies: 
Support factory-level integration 
of climate and gender adaptation, 
aligned with Human Rights and 
Environmental Due Diligence 
(HREDD) requirements.

6.	 Scalable Survivor Services: Expand 
the WE House inspired services 
through the launching of the WE 
Network, improve service accessibility, 
and embed survivor-centered 
approaches in policy frameworks.

7.	 Stronger Multi-Stakeholder 
Collaboration: Harmonise 
fragmented initiatives into 
coordinated action plans with 
government, unions, CSOs, brands, 
and factories.



Conclusion

The Gender Platform reaffirmed that eliminating 
GBVH in Cambodia’s GFT sector is both a moral 
imperative and an economic necessity. Empowering 
women and ensuring safe workplaces directly 
strengthens Cambodia’s competitiveness in global 
supply chains.

As stated in the closing remarks by the LABS 
Initiative: “Our mission is clear: to ensure safe 
workplaces for all. Together, we will continue to 
strive toward this vision.”

Life and Building Safety (LABS) Initiative is an industry-driven programme where multiple brands and retailers 
join forces with the public and CSOs to mitigate preventable fire, electrical, and structural buildings’ safety risks 
in key apparel and footwear-producing countries. 

For more details, visit: https://labsinitiative.com/

The Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH is a global service provider in the 
field of international cooperation for sustainable development and international education work. With over 50 
years of experience, GIZ works across diverse areas, including economic development and employment, energy 
and the environment, and peace and security. 

The GIZ project FABRIC Cambodia operates on behalf of the German Federal Ministry for Economic 
Cooperation and Development (BMZ). FABRIC Cambodia works with partners to support the textile and 
garment industry in Cambodia and the region in its transformation towards fair production for people and 
the environment. To achieve sustainable solutions and enhance the industry’s competitiveness, the project 
cooperates with various public, private and civil society actors on social and environmental issues. 

For more details, visit: https://www.giz.de/en/projects/sustainable-textile-industry
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CARE Cambodia has been working with Cambodians since 1973, providing relief and development assistance 
within Cambodia and subsequently to Cambodian refugees on the Thai border. Since 1991, the re-opened 
office in Phnom Penh has worked in many areas including emergency relief, preparedness, health, education, 
livelihoods and gender-based violence. Today, CARE focuses on empowering particularly marginalised and 
vulnerable women in Cambodia. CARE works with women who have migrated to urban areas, women and girls 
from ethnic minorities and rural women who are denied multiple rights. 

For more details, visit: https://www.care-cambodia.org 

Responsible Business Hub Cambodia is part of a global network of RBHs, representing more than 360,000 
companies worldwide coming from various sectors such textiles & garment, automotive, electronics, chemicals, 
energy, mining or agriculture. Our call for action is directed at regulators and buying companies, urging them 
to shape the enforcement of existing and future legislation in a way that focusses on effectiveness and the 
principle of shared responsibilities. 

For more details, visit: https://rbh-eurochamcambodia.com 

EuroCham Garment & Manufacturing Committee is a forum for peers-to-peers exchanges. It allows its 
members to organise industry-focused events. Through this committee, the members can voice their concerns 
and challenges and shape their recommendations to the Royal Government of Cambodia. 

For more details, visit: https://www.eurocham-cambodia.org
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