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Criteria of Graduation checklist (No 1)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

the Inspection Firm

All issues (P1, P2, P3 and P4) identified as per the
Corrective Action Plan (CAP) of initial assessment reports
have been remediated as per LABS Standard guideline
and graduation verification visit has been completed by

Ref No. Issue Type

Details of Issue Raised

FIRE 02 F2: Fire Safety
Construction

Storage arcas lacked firc-rated separation
from the adjacent area:

It was observed that the Warehouse area
exceeds 25% of the total floor area but is not
fully separated from the Sewing section. It
was not met in accordance with C1.3.11.2 of
the LABS Standard.

Figure: The warchouse area lac
separation from the Sewing area.

. o BN
Figure: The warehouse area lacked fire-rated
separation from the Production area.

Signed off CAP

CAP Closure Observation

- Separate storage arcas from adjacent areas
by means of 1-hour fire rated construction in
accordance with CL. 3.10 and 3.11 of the
LABS Standard

- The fire rated wall details will be submitted
to IF for review and approval.

- The remediation action will be recorded
with RF confirmation (if any) for further
checking.

The fire separation walls were installed to
separate storage & production area with FR
panels and self-closing fire rated doors
separate storage and production area of
Warehouse verify by IF during CAP Closure
Visit on 13" November 2024.

Figure: The fire rated panel 1hours were
installed to separate production and storage —
production

Figure: Self-closing fire rated door on the
fire separation of storage and production -
Warchouse
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Figure: Fire-rated door certificate

Figure: Fire separation — production side

Figure: Fire separation testing report
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Figure: Fire separation storage and sewing-

warehouse drawing




Criteria of Graduation checklist (No 2)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

4 Conclusion

CAP Closure report provided by Inspection Firm that
provides well documented and supporting documents,
including but not limited to pictorial evidence which
indicates that issue remediation has been completed,
with root cause of the issue addressed thoroughly aligned
with LABS Standard and Methodology of the applicable

country
3 Closure Visit Report
Below table gives a summary of Issues raised and their status at various stages of the
assessment
- Issue raised
Deacription Datc Electrical Fire Structural
Initial Assessment by IF | 17-Aung-23 23 5 9
. Issues Signed Off
CAP Sign Off N/A 73 5 | )
Design Sign Off N/A ; Design ?'g"“" off ]
Closure Visit 13-Mov-24 Issues F esolved
| 23 5 9
Priority wise issue list is as below {Initial Assessment)
Priority Electrical Fire Structural Total
Rating
Pl 3 ] 0 3
P2 9 3 G 1%
P3 6 2 3 11
P4 5 0 1] 5
Total Issues 23 5 9 37

Almost the issues identified during the initial assessment have been remediated in line
with the LABS Standards. The same were verified during the CAP Closure Visit, except
for some unclosed issues below:

4.1 Unclosed Issues:

1. Electrical safety: no unclosed issues

2. Fire safety:

* FIRE 01:
The locking mechanisms were removed; panic bars were installed for final exit doors
in the factory. However, the internal exit doors with locking mechanisms (rings) with
locking device found at basement- dehumidifier room, fabric storage- Ist floor main
building, 3rd floor finished goods storage, cutting area and locking pins found at final
exits 3rd floor observed during CAP Closure Visit on 12th Dec 2023,

4.2 New Observation:

Observations reported to the factory during CAP Closure Visit which will have to be

worked upon in consultation with the Remediation firm/Technical team.

1. Electrical safety:

Ref No. | Issue Type Sub-Header

ELEC-9 | E6: Drawings
Line Diagram outdated

No Single Line Diagram Present/Single

substation electrical room.

Observations: SLD was available for panels inside the main production building, but
no SLD was available at the CAP closure visit time for the main panels MSB in

Al i

ks

Figure 9: main panels at substation electrical room and Power block diagram

conditions,

Recommendation: the factory should contact the Technical team to find the SLD for
these panels, if not, new drawings should be drawn base on the current actual
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Criteria of Graduation checklist (No 3)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

No infrastructural changes made to the building which
includes but not limited to changes in electrical, fire and
structure or their designs and drawings layout by carrying
out any additions, alterations and/or extensions of any
new floors after the CAP Closure visit conducted by the
Inspection Firm

—— Main Factory

Waste rpom ———

Chemical room

Chiller system —* - 7
L)

N Boiler room —\~

-~
-~ . y ¥
WS i P
> \ Genevalor'.rp.ou;
. ~-

2.2 General Building Information

Number of Buildings The factory generally comprises three main buildings (Building A,

Building B, Building C). The ancillary buildings including (Canteen
and Parking) and other facility as Waste house, Chemical house,
Electric room, Generator house, Pump House are located outside
the buildings.

Building Designation and
Uses in Building/s

Building A: 1* floor Not in operation

Building A: 2™ floor Sample room

Basement Floors

No basement floors in the factory.

Mezzanine floors

Mezzanines are found in 2™ floor building B and 1** floor material
warchouse- Canteen building.

Storeys above grade of
buildings

Building A, building B, building C: 4-story. Parking, Canteen: 3-
story. Other buildings single story.

Height of buildings (m) Building A: 4-story H= 24000 m
Building B: 4-story H= 24000 m
Building C: 4-story H= 24000 m
Parking: 3-story H= 19.190 m
Canteen: 3-story H= 8900 m
Floor Dimensions/ Areas of Building A: 1% floor 3000 m2
buildings
2% floor 3000 m2
Occupant Numbers Building A: 1 floor 0
Building A: 2™ floor 83

Number of Work Shifts

One shift (07:30 AM till 16:30 PM).

Year of Construction

Almost building was built in 2001 expect Parking was built in 2008.

Type of Construction

Main building A, B, C, Canteen were built by reinforcement
conerete structure Type I with good fire resistance performance and
steel rafters and roofs. Other building was built by steel structure.

Additions/ Renovations

Moditications were done on the 4th floor Building B in 2023.

Floor Plans provided

Architectural layouts

Permits provided

Fire Inspection certificate (NOC in 2024) was provided by factory.

Other Comments

N/A
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Criteria of Graduation checklist (No 4)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

Ensuring to maintain defined safe load limit of floor .
and/or electrical circuits in case of any addition/removal -
of machinery, etc. as per design and drawings (such as =
single line diagram, as-built drawings etc.) approved by =
the competent authorities EA
i
i

APPROVAL
DATE : 25.0CTOBER 2022
FROM : THE 20 ENGINEERING
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Criteria of Graduation checklist (No 5)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

All electrical equipment being maintained periodically in
accordance with the equipment manufacturer's
guidelines
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Figure 5h: maintenance records of generator, compressor, and insulation testing
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Criteria of Graduation checklist (No 6)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

Structural floor load limits being monitored within the
factory

Figure 6: load limit posted at at 1*' floor, 2" floor, 3" floor and the shelves in the warehouse

Figure 6: load limits at material warehouse

GIAM SAT TAI TRONG TANG HAM/ BASEMENT LOADING MONITORING

Nhan vién quan ly/ Management staff : Nguyen Thi Van Anh

STT LOAI TAI TRQNG LOAI HANG HOA, VAT DUNG TAI TRONG TOI DA (Kg/m2) | TAITRQNG THY'C TE (Kg/m2) THON GIAN GIAM SAT
Na. LOAD TYPE TYPE OF GOODS/ MATERIALS MAXIMUM LOAD (Kg/m2) ACTUAL LOAD (Kg/m2) MONITORING DATE
Trung Binh Xe dé vai
1 400
Medium Fabric trolleys
Trung Binh Ban cat
2
Medium Cutting table 400
2 rzlhe Ban QC/ Gap x.ep 400
Light Qc table/ Folding
Nang May ép
4
Heavy Fusing machine 400
5 Ning May ca't tw r](,\ngi 400
Heavy Auto cutting machine
s l‘rlhe Ban chué’n bi 400
Light Preparing table
Nhe Ban may may
7 . . . 400
Light Sewing machine
Nhe Ban i
8 4
Light Ironing table 00
. Trung Binh Pallet thanh pham 200
Medium Finished product pallets
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Criteria of Graduation checklist (No 7)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

Follow up visits by LABS Team concluded |

S?B)Z Follow-up Visit Report @ idh

9171
4™ Follow up visit

NOBLAND VIETNAM CO LTD

4-8A4,1-389-10 KB1 Tan Thoi Hiep 1Z, Hiep Thanh Ward, District 12, Ho Chi Minh

g

Mr. Nam — CSR Manager
Mr. Nam — CSR Manager

Mr. Nam — CSR Manager, Ms. Khanh- CSR staff, Ms. Phung-CSR staff
29" Sep 2023

9:30am - 3:30pm

Tuan Le - Senior Factory Coordinator

Hang Phan - Country Manager

ol

Document Number: LABS/FVR/4.1/Revision Date ~ 21* October 2022
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Figure 7: follow-up visits reports from LABS team
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Criteria of Graduation checklist (No 8)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

Thermo-graphic scans are carried out by qualified and
trained personnel at least on a tri- annual basis and any
high temperatures (where temperatures of components
are >20°C the ambient temperature) are rectified at
priority as per LABS Standards

Figure 8b: thermographic inspection reports in Oct-2024
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Figure 8.2: covers were still be on the panel during scanning, and the high temperature found inside

MSB at substation 1 in Oct-2024

Figure 8c: high temperature summary with remediate action to control temperature below 60C
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Figure 8c: summary of thermographic inspection reports in 2024
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Criteria of Graduation checklist (No 9)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No
Frequent evacuation drills (2 per year minimum
documented)
DANH SACH THAM GIA PAO TAO
(ATTENDANCE LIST)
KA tidn hamh divo 530/ idp v’ fardwg ddn whdn vién phi mivin vio phidy miy v li Ip1 Luw bdng chimg)
1. Thing tin lién quan @én chuong trinh dio t3o/ tip hudn/ huimg din
Date of
Tai Material
i‘: Nji dung/ Content it training
Y N 10-06-23
HUAN LUYEN PCCC & DIEN TAP THOAT HIEM-COU NAN CUU HO Traluer
TRONG NAM 2023 1]
EXTERNAL FIRE FIGHTING TRAINING & EVACUATION DRILL IN 2023
2, Xic nhin duyge dito tgo cia cic thinh vién tham dy o o ae ptu cds st das do o giv who Mg wiy
Comfirmation of participants
STT MNV Hg va téa Phong ban B§ phin Ky tén Ghi chi
No. Emp. Code Full nume Dept. Section Signature Remark
1| | NoBaswzesz [HUYNH VAN TIEN GENURAL | (SUPPORT) GENERAL BOILER| Member
2 NOB-130922041  |TRAN NGOQC THIEN 1 (SLPPORT) cE Vice Team Leader
3 NOB-140823561  [NGUYEN HOU PHONG GENERAL | (SUPPORT)| GENERAL MAINTENANCE Member
4 NOB-070813652  |LE DUY PHUONG GENFRAL 2 (WELONGET) | WAREHOUSE OUTSIDE Member
5 NOB-140423245  [NGUYEN THAI BIEN GENERAL 1 (SUPPORT)| NEVO INTERNAL SECURITY Member
BAO CAO THEO DOI THOI GIAN THOAT HIEM
Evacuation Time Check List Log
s JO-06-2023 Venwe: Nia May NBVO
Cira thodt sé | Thii gian bit ddu | Thii gian kit thie | Ting thiv gian Ngwiri bim B{ phin Ghi chi
Emergency Exit No. Start Time End Time Total Time Person in charge Department Mark
kol ] (] E i
02:40.92
EXIT DOOR NO. 1 HEO0:00 ' 02:40,92 | Nguyén Thi Hué ™

Figure 9b: internal fire drill in July-2023
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Criteria of Graduation checklist (No 10)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes

No

Sufficient & well-maintained firefighting equipment

present
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Figure 10b: maintenance records done by 3 party company for fire alarm system and firefighting

system in Mar & June of 2024
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Figure 10c: monthly inspection record logbooks by internal team

© Uife And wm»g sqraty



Criteria of Graduation checklist (No 11)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes

Designated staff trained to use and maintain firefighting
equipment

CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip — Ty do — Hanh phiic

TP.HCM, Ngay 11 théng 06 nam 2024

QUYET PINH
CUNG CO Q1 pnoNG CHAY VA CHUA CHAY
CONG TY

THE FIRE FIGHTING TEAM ORGANIZATION

- Céin cir Ludt phong chéy v chita chéy ngay 29 thang 6 nim 2001; Lujt sira ddi, b sung mot s6 diéu cia

- Luit Phong chdy va chita chéy ngay 22 thang 11 nm 2013.

- Ciin cir Nghj dinh s& 136/2020/ND-CP ngdy 24 thing 11 nam 2020 ctia Chinh Ph huéng din Lujt
Phong chéy va chita chy va Luft Phong chdy va chiva chdy stra ddi;

- Cain ¢ir vao tinh hinh thyc té vé an toan Phone chav chira chév tai co sd.

- Xét kha ning va nhu ciu thyc té cia ) Figure 11a: firefighting team establish decision

Pidu 1: Nay cing cé Dgi phong chay v chita chy tai Céng ty gdm: 9 chi huy va 46 di vién (c6
danh séch kém theo).

Now has consolidated Fire Fighting Team (PCCC Team) of Nobland VietNam Co., Ltd including 10 commander and 90 team
members (as attached list)

Didu 2: Dji truomg ddi PCCC ¢6 nhiém vy tham muu cho Téng Gidm dde Ién chuong trinh ké
hoach thye hién céc qui dinh vé& PCCC, xdy dyng phuong én PCCC, ciru hd, ctru nan, dé xudt cic
hinh thirc xir 1y d8i v6i nhimg CB-CNV vi pham céc qui dinh vé an toan PCCC.

ﬁnﬁghmemLmdcrtrmpaulblefwahkinxtheGﬂuMDlrmwon, i ipl ation plan provisions on fire
ling Firefighting and rescue plans, rescue, propose forms of treatment for worker violation of fire safety

mgula‘lm.

Pidu 3: Céc thanh vién trong D3i PCCC 6 trach nhiém kiém tra, don dbe, nhiic nh CB-CNV chiip
hanh céc qui dinh v& PCCC c6 trach nhi¢m kiém tra cong tic an toan PCCC, kiém tra béo quén, bao
dutmg phuong tién PCCC, tham gia hoc tdp, hudn luyén nang cao nghiép vy PCCC, t6 chirc ciu
chita kip thoi cdc vu chiy xay ra, Cac thanh vién trong d6i PCCC va CB-CNV phai tuan thi y kién
chi dgo vé PCCC ciia D§i trudng D§i PCCC.

Team bers are ible for checking fire pr ion and urge and remind staff of observance of fire protection regulations
mmpwnlblejbrchechudnwkdﬁnsdﬂy check preservation and maintenance of fire fighting vehicles, participating in .
learning, imp ing fire pr timely rescue organizations fires occur. The fire fighting team members Figure 11b: factory firefighting team list and certificates

and staffs mfollaw the guidance of team leaders.



Criteria of Graduation checklist (No 12)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

Factory supports that the Helpline is operating and
functioning well by communicating the Helpline to
workers (through trainings and posting danglers, stickers,
posters etc.) and neither inhibits nor discourages its
usage

Figure 12: LABS Helpline posted on field
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Criteria of Graduation checklist (No 13)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

All levels of Safety Trainings completed (Basic Safety
Training, Advanced Safety Training Level-1 and Advanced
Safety Training Level-2) - Also, the TOT trainers
constitutes of female representatives (proportionate
minimal to overall gender ratio in the factory) to further
deliver the safety trainings to all employees.
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Figure 13: Safety training records - basic, level 1, level 2, level 3 and refresh training
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Criteria of Graduation checklist (No 14)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

OHS Committee has been established (proportional to
factory size and having at least 1 female representation
where women actively speak up and have greater say on
decision making and contributing to solutions on safety)
and the LABS mandated trainings are further being
conducted by the OHS Committee established by the
factory while ensuring 100 % workers’ coverage.
(Ownership of establishing OHS Committee lies with the
factories)

@ Life And Building Safety

SANG KIEN LABS
LABS INITIATIVE

Tiéu Chuan Vé An Toan Vé Chay N8, DPién Va Két Cau
Ap Dung Cho Nganh May Mic Va Giay Da Tai Viét Nam

Standard for Structural, Fire & Electrical Safety in the
Ready-Made Garment and Footwear Sector in Vietnam

Version 1.4
21 November 2018
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Figure 14.1: decision letter to establish the OSH Committee with 14 members
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Figure 14.3: LABS training for the workers combined into annual safety training for group 4
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Criteria of Graduation checklist (No 15)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

Frequency of conducting OHS committee meetings as per

legislative framework of local laws
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Figure 15.1: OHS committee meeting in Dec-2023
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Figure 15.2: OHS committee meeting in June-2024
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Criteria of Graduation checklist (No 16)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

Safety Management Systems (SMS) are set up and
effectively implemented by the leadership, management
team and trained staff of the factory (Additional details
on Safety Management Systems guiding practices are
given in Annexure-3 & 4)

Capture the SMS

including:

- Safety Policy

- Safety Risk
Management
(including the PPE,
Loto, ERP
procedures)

- Safety Assurance

- Safety Promotion

- Monitoring and
Improvement
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Figure 16.1: list of HSE policy and procedure available in the factory
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Figure 16.2: plan and target for HSE activities in 2024

Figure 16.3b: safety policies and procedure posted at the notice boards
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Criteria of Graduation checklist (No 16)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

Safety Management Systems (SMS) are set up and
effectively implemented by the leadership, management
team and trained staff of the factory (Additional details
on Safety Management Systems guiding practices are
given in Annexure-3 & 4)

Figure 16.4¢: PPE onsite at boiler area and chemical storage

Figure 16.3a: certificated training list for electrical safety and hot work safety (group 3)

Figure 16.3b: safety policies and procedure posted at the notice boards

Figure 16.4a: LOTO procedure with tools onsite
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Criteria of Graduation checklist (No 17)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

No

Is there a written Safety and Health Policy? Is
communicated and workers aware of the policy?
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Figure 17a: Safety and Health Policy
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Criteria of Graduation checklist (No 18)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Yes No

100% of workers should have completed r'equi;ed health

and safety training
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gure 18.1: health and safety training for group 4 — training records and monitoring logbook
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Figure 18.2: health and safety training for group 1/2/5/6 — training records and monitoring logbook

Figure 18b: group 4 training pictures and certificates of trainers - Ms. Vy
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Criteria of Graduation checklist (No 19)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

Adequate'ly quali;‘ied and dedicated safety manager
available and reporting directly to CEO/GM

I

Figure 19a: Decision to establish the HSE team, with Ms. Vy is a Team leader
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Figure 19.2: training certificates of Mr. Nam (group 1) and Ms. Quynh (group 2)

Figure 19b: training certificates of safety specialist (group 2) —Ms. Nhung and Ms. Duc

(©) LABS

Life And Budkding Sofety



Criteria of Graduation checklist (No 20)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

Incident/accident report available?

Dia chi: 1-8A1, 4-8A4, 1-3&9-10KB1. KCN TAN THOI HIEP,  Ma huyén,quin: [0 | 7 | 6 | 1
Phuémg Hiép Thanh, Quén 12, Thanh phd H Chi Minh
BAO CAO TONG HQP TINH HINH TAI NAN LAO PONG
Ky béo cdo 6 thing nim 2024
Ngay bdo cdo: ngdy 01 thang 07 ndm 2024
Thudc logi hinh co sé: DN ¢6 vén diu tw nude ngodi (FDI) Malogihinh |1 |6 [0 |0

co SOt

Bon vi nhin bdo cdo: S& Lao djng - Thuong binh va X hoi
Linh vyre san xudt chinh cia co s&: Ban budn vai, hing may mic, giay dép

Ma [inh vyre:

Figure 20: Incident/accident report for 6 months in the end of 2023

Tdng sb lao dong ciia co 56 2463 ngudi, trong dé nir: 2186 ngudi

Tdng quy luong: 21.072,07 trigu dong

1. Tinh hinh chung tai ngn lao djng
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Criteria of Graduation checklist (No 21)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions:

Suggestion box for safety suggestions as per LABS focus
and mandate

Figure 21: Suggestion boxes posted at the WC at 2™ floor and 3™ floor of production building
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Criteria of Graduation checklist (No 22)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes

No

Open door policy implemented for workers to flag safety
issues

5.4.QUY TRINH GIAI QUYET KIEN NGHJ, KHIEU NAI QUA PUONG DAY NONG CUA
KHACH HANG /SOLVING PROCEDURE OF COMPLAIN BY CUSTOMERS* HOTLINE

Thur gop ¥
(Questions/ Grievances)

Ngwivi gop /¥ kién Phong Nbiin sy, CSR Céng doan
(Suggester/Collective opinion) (HR Dept.& CSR) | (Trade Union)

Ban Gidm dbc
(Managerment Board)

Buére 1: Nhin thu gép ¥, thu thic méc cia tit ca ngudi lao ddng tir khich hang.

Step 01: Receive all compl, of empl. 5

Bwéc 2: BO phan Trach nhi¢m ‘(.’i héi (CSR) s& lhong béo théng tin cho Ban Giam Déc, Pai dién
phong Nhin sy va Cong Doan.

Step 02: CSR Department notifies the Board of Directors, HR Representatives and Trade Unions
Buée 3: Tay theo ndi dung, tinh chit sy viée clia ngudi gdi, thu gop ¥ s& duge xem Xét, diéu tra va
gidi quyét sy vigc bai ca nhin hodc hi ddng giai quyédt sy vy theo quyét dinh dinh kém.

Step 03: Depending on the suggested content, the letter will check, investigate and solve problem same

as decision was attachement.

Buére 4: Bdo cdo vi xin § kién cia Ban Gigm déc néu ciin thiét.

Step (4: Report and get opini. ‘apy oval af b

Buée 5: Tra i két qua gidi quyét thiic méc, khiéu ngi dcn nguisi gop ¥ bling cach dan théng tin trén
bang thong bdo, trong vong 14 ngady ké tir ngay nhén dugre thong tin tir khach hang,

Step 05: The answer will be transferred by posting at notice boards to answer within 14 days from

receiving days
Buée 6: Thong bao véi khach hang qua email vé cdch thirc nha may giai quyét thu gép ¥ clia ngudi
lao djng

Step 06: Inform customers via email about how the factory handles emplayee feedback letters

5.5. BAO PAM TiNH THU'C THI CHINH SACH / ENSURE THE POLICY ENFORCEMENT
- Can b, cong nhén vién tuyét di tuin thit Chinh séch,qui trinh gidi quyét gop ¥ va khiéu nai néu wén.
All employees must comply this policy and procedure strictly.
- Bo phén Trach ohi¢m x& h$i (CSR) kiém tra tinh thye thi chinh sach va quy trinh, dinh k¥ hang thing
kiém tra hd so. bién bdn va két qua gidi quyét gop ¥ va khiéu nai.
CSR team is responsible for checking the enforcement of this policy and procedure. Periodicails
check the record, minutes and result of solution for complain
VI. CAC NGUYEN TAC TRONG VIEC GIAI QUYET KHIEU NAV TO CAO/ PRINCIPLES IN
RESOLVING COMPLAINTS/DENUNCIATIONS
. Cong ty cam két va dam bao thyc hién cac nguyén tic sau trong gidi quyét khiéu naitd céo (bao
£06m quay roi tinh dyc) nhur sau:
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Figure 22: suggestion receiving and feedback policy
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Criteria of Graduation checklist (No 23)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions

No

Process in place to periodically conduct employee
meetings and record participation rates?

DANH SACH DAI DIEN CAC BQ PHAN
AM GIA DOI THOAI NGUOT LAO DONG VAO NGAY 20/07/2024
SOCIAL DIALOGUE PARTICIPANT LIST

n:‘:én Ho vt Tén B phin Chire danh Ky tén

Jode Fuull name Section Pasition Sign
1+ | emmean- 228670 [PHAN TH] KIM PHUONG 04 CUTTING |7 WORKER
2 | Ba [NF2A-080913242 |[HO THI BINH 06 SEWING 3 SUPERVISOR 1
3 | Ba [NF2A-230429553 [TRAN TH] THU 06 SEWING 3 SUPERVISOR
4 | Ong [NF2A-110228572 [PHAN THANH HIEN 45 IRON 4 TEAM LEADER
5 | Ba [NF2A-110811418 |[NGUYEN TH] KIM LOAN 45 IRON 4 TEAM LEADER i >
6 | Ba [NF2A-060204323 |LETH| TINH 46 PACKING |3 SUPERVISOR
7 | Ba [NF2A-140617358 |MAITH] BICH NGUYET Los 4 TEAMLEADER = ==
8 | Ba |NF2A-131028574 |PHAM TH] HUONG 106 4 TEAM LEADER il
9 | Bd [NF2A-131028725 [LE THI NGOC THU L2 4 TEAM LEADER - Bl
10 | Ba [NF2A-060207836 [DAO TH] PHUONG L24 4 TEAM LEADER
11| Ong [NF2A-231129796  |LE HOU NGH] 125 4 TEAM LEADER
12 [ Ba [NOF3.050703224 |TRAN TH| HIEN 04,028 CUTTING [4 TEAM LEADER
13 | Ong [NOF3-230729699 [TRAN QUANG DUNG 04.028 CUTTING |3 SUPERVISOR [
14 | Ong |NOF3-050101412 [NGUYEN DUC QUAN 06 SEWING 3 SUPERVISOR z
15 | Ba [NOF3-.070106228 |TRANTH] THUAN 06 SEWING 3 SUPERVISOR B
16 | Ong [NOF3-240431516 |HOANG VAN BA 06 SEWING 3 SUPERVISOR |~
17 | Ong [NOF3-240531766 |TO VAN NHI 06 SEWING 3 SUPERVISOR 445
18 | Ong [NOF3-110811451 |[PHAN DOAN DONG 07 MECHANIC |3 SUPERVISOR
19 Bi [NOF3-041000453 [LE TH] VIET HANG 34 014 SPECIAL MIC 4 TEAM LEADER
20 | Ong [NOF3-100709640 |DOAN VAN PHUONG 45.02BIRON |4 TEAM LEADER
21 | Ba {NOF3-100309313 |PANG TH| HANH 46,028 PACKING |4 TEAM LEADER Z_—
22 | Ong [NOF3-121213301 [NGUYEN GIANG NAM 46,028 PACKING [3 SUPERVISOR
23 | BA [NOF3-140522384 [PHAM THI PHUONG DUNG 47 CUTTING QC |4 TEAM LEADER
24 | Bi [NOF3-0501015350 [HUYNH THI NGUYET 49 INLINEQC |4 TEAM LEADER
25 | BA [NOF3-210422612 |DO TH] THU YEN Lol 4 TEAM LEADER ’
26 | Ong [NOF3.140216158 |NGUYEN VAN CUONG L02 4 TEAM LEADER =
27 | Ba [NOF3-220222720 |HOANG TH] THU HONG L03 4 TEAM LEADER =
28 | BA [NOF3-130714388 |[TRAN TH] HONG THAM Lo4 4 TEAM LEADER :
20 | Bi [NOF3.060204476 [NGUYEN THINGOC NGA Los 4 TEAMLEADER 4 =
30 | Ba [NOF3-230320488 [LE TH] THOA L06 4 TEAMLEADER 4 i)
31 | Ba |NOF3.120211973 [LY TH] LOAN L07 4 TEAM LEADER IW
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Figure 24: employee meeting records in Jul-2024
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Criteria of Graduation checklist (No 24)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

At least one factory joint walk through conducted per
month to ensure structural, fire and electrical safety

e S RIS e -

Fiu 24¢: records of factory joint w;hik'ﬁiféu.in un-2024
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Criteria of Graduation checklist (No 25)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Procedures in place to eliminate the hazards and control

the risks

Bing 4.3: Phin loai mire d§ rui ro / Table 4.3 : Classify risk levels

Téng Diém | Mire d§ riii ro | Quy dinh mau Dién giai
Total scores Risks level Description

Ruii ro rit cao

Mire dj rui ro rit cao va khong thé chip nhin
dwgc/ Very high risk & could not be acceptable:

Cin phai chim dit ngay cho dén khi c6 bién phap
Kiém soat bo sung dé giam thiéu mire do rii ro.

Cac bién phap kiém sodt khiic phyc va phong ngira:
Ioa bo hodc thay thé cin dugc thuc hién dé loai bo
mdi nguy hodic xem xét v dénh gia lai truée khi tién
hanh cong viée.

Logi bo tac dong xéu va ap dung cdc bién phip kiém
soat thém nhim giam thiéu rui ro.

Mire dj rii ro rit cao va khong thé chidp nhin
dwge/ High risk & could not be acceptable:

- Cén phai cham it hoat dgng nay cho dén dua ra cdc
bncn phip kiém sodt phit hop dé giam mire do rii ro
dén muc c6 thé chap nhén duogc.

- Néu trong truong hop céip bach cAn phai thyc hién
cong viée/ hoat dong nay thi phai ¢6 si cho phép va
gidm sat cao dd cua nhan vién an toan véi céc bién
phap giam thiéu mire d§ rii ro chdp nhén duge.

Mirc d rii ro trung binh va cé thé chip nhin duge:
- Hoat dong chi duoc phép tién hanh vai sy quan Iy va
kiém sodt thich hop.
- Duy ti cic bién phap kiém soat hi¢n hanh nhim
giam thiéu cac rii ro.

75-125
Very high risk
o Rui ro cao
45-74
High risk
Rui ro trung
11-44 binh
Medium risk
Fiii Rui o thip
Low Risk
L

Mire df rii ro chép nhin dwgc:
- Duy tri céc bi¢n phap ém sodt hién hanh huén
luyén, ddo tao. canh ba dé giam thiéu mbi nguy,
riii ro ¢6 thé tic dong dén moi trudmg. J

4.2.8 “Bién phap kiém soét thém” cot (11)/ “Determine control measures" column (11)
Céc bién phap kiém soat rii ro duge dua ra boi ngudi/ nhan vién c6 di nang lye va trinh 4§ va da

¢6 kinh nghiém va duge dio tao vé danh gid va kiém sodt i ro tai noi lam viée.

Risk controlling methods are identified by competent persons who have undergone specific risk

assessment "‘(IIIYUIL’
Trong truomg hop c6 nhiéu rii ro cAn kiém soat, sé ap dung nguyén tic diém tir cao xubng thap.
Déi v6i nhimg rii ro & mitc rét cao (R = 75) phai hoach dinh thém hanh djng kiém sodt.

In case of the level of risk that need to be controlled. priority is from top to down. There is

additional control action very high risk.
Khi dua cdc phuong phép kiém sodt rii ro hodic suy xét sw thay déi sw kiém sodt hién tai nén ap
dung theo h¢ |hf)ng thir béc sau:
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Figure 25a: hazard identification & risk assessment procedure

T
BANG XAC DINH MOI NGUY, BANH GLA RUI RO VA KIEM SOAT RUI RO
DETERMINATION OF RISKS, RISKS ASSESSMENT AND RISK CONTROL

BANG XAC BENH MO!NGUY, DANH GIA RUIRO VA KIEM SOAT RUT RO
DETERMINATION OF RISKS, RISKS ASSESSMENT AND RISK CONTROL

PRAM VI AN TOAN KIU VUC CHUYEN MAY
Scnpe: Safery at Sewing wen

PIAM VICAN TOAN KIRU VWE CAY
Sepe Safets o Mhe Coing ares

Figure 25b: hazard & risk assessment tables for sewing area and cutting area
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Criteria of Graduation checklist (No 26)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

System to investigate cause of incidents, identify root
causes and to prevent similar incidents from reoccurring
in the future
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Figure 26: incidents/ accidents investigation procedures
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Criteria of Graduation checklist (No 27)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

Key questions: Yes No

Timely completion of corrective actions after a workplace
hazard is identified or an incident occurs

BUTTON SNAP OPERATION TRAINING REPORT

Date: 027 July 2024. Trainer Mr Tony
Ms. Lina
Location: Lobby meeting room Time: 13:15 pm — 13:45 pm

1. Attendant (Button snap operators):

Attachment file.

II.  Training minutes:

A. Content: The FCO team would like to conduct the fresh training for button snap operators
in order to prevent and minimize accident cases when the workers operate the button snap
machines.

B. Title: Training about Supervisor Skill

e Module 1: An overview of button snap machine.
e Module 2: The causes of workplace accidents.
e Module 3: Measures for preventing occupational accidents caused by the operation of
the button snap machines.
IIl.  Button snap operation training photos

Figure 27: investigation records for one accident in Apr-2024 and improvement corrective actions
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Criteria of Graduation checklist (No 28)

Annexure 1: Graduation checklist: Detailed elements to verify graduation

i

5. Nii dung

Key questions: Yes No :
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Figure 28b: maintenance records (1-N/3-T overlock machine) have been done timely as planned
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